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OCHOBHAS NTHOOPMAILINA

AO Aizkraukles banka (wWmeHyemblli B manbHelmeM baHK) ObUT 3aperucTpupoBaH Kak
aKIHuoHepHOe 00mIecTBO B Ali3kpaykie, JlarBuiickas Pecmybnuka, 17 centsiops 1993 rona, per.
Ne 50003149401. B nacrosimiee Bpems ropuaudeckuil aapec banka - Pura, ynuna Dmmszaberec,
23.

VY Konnepna u banka ectb 1eHTpalnbHBIH OpHC M JBa KPEAWTHBIX IIeHTpa B Pure, dersipe
MHOCTPAaHHBIX TpeAcTaBuTeNbcTBA banka - B bemapycu (MuHcke), Ykpaune (Kuese),
Kazaxcrane (Anmarel) u Tamxukucrane (JymranGe), mects mpeacraButensctB AO “AB
Konsultacijas” - B Poccun (MockBe u Cankt-IlerepOypre), AzepOaiimxkane (baky), bemapycu
(Muncke), Y3bekucrane (Tamkente) u Ykpaune (KueBe), a Takxke ¢Guiaman IMOCIETHETO
npeacraBuTensCcTBa B Onecce.

Hacrosmuit myOIuvHbIA KBapTAIBHBIA OTYET MOATOTOBJICH B COOTBETCTBUM C YTBEPKICHHBIMU
Komuccueit peiaka ¢puHancoB u kanutana «[IpaBunamMu moAroTOBKHU MyOJIWYHBIX KBAPTATbHBIN
OTYETOB OAaHKOB» C IICJIBI0 MPEJOCTABJICHUS HHPOpManuu O (UHAHCOBOM TIOJOKCHUH U
nokasaressx aesrenpHocTd Konuepna n banka.

®uHaHCOBbIE OTYETHI cOCTaBleHbI B Thicsuax JiatoB (LVL ‘000), ecnu He yka3zaHO HHOE.
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COCTAB KOHCOJIUJIUPOBAHHO I'PYTIIIbI
HA 31 IEKABPA 2009 TOA

Bun nesrens-
HOCTH Jons B Jonst mpas
KOMMepuec- OCHOBHOM rojoca B OcHo BaHme
Ne Haspanue kommepueckoro  Permcrparnmon- Anpec Mecta KOTO Karurajse KOMMEPYSCKOM BKJTIOUCHHS B
/i ofmecrsa HbII HOMED perucrparyu oOmrecTa* (%) obuectse (%)  rpymmy**

1 IBAS AB.LV Capital Market 40003814705 Dmzaberec 23, Pura, LV- IBS 100 100 MS
1010

2 IPAS AB.LV Asset 40003814724 Dmazabderec 23, Pura, LV IPS 100 100 MS
Managenment 1010

3 000 "Elizabetes 21a" 50003831571 Dmazaberec 23, Pura, LV- CSK 88 88 MS
1010

4 AO "AB Konsultacijas" 40003540368 Dmzabderec 23, Pura, LV- CSK 100 100 MS
1010

5 000 "New Hanza City" 40103222826 Dmazaberec 23, Pura, LV- CKS 100 100 MS
1010

6 OO0 "AB.LV Transform 1" 40103193211 Dmazaberec 23, Pura, LV CKS 100 100 MS
1010

7 KS "AB.LV Transform 40103260921 Dmzaberec 23, Pura, LV- CKS  99.9997 99.9997 KS
Partnership” 1010

8 OO0 "AB.LV Transform 40103191969 Dmzabderec 23, Pura, LV CKS 100 100 MS
Investments" 1010

9 OO0 "AB.LV Transform 2" 40103193033 Dmzabderec 23, Pura, LV CKS 100 100 MS
1010

10 OO0 "HAAS INVEST" 40003708394 Kamammema 24-1, Pura, CKS 51.22 51.22 MS

LV-1046

11 OO0 "AB.LV Transform 3" 40103193067 Dmzabderec 23, Pura, LV CKS 100 100 MS
1010

12 OO0 "AB.LV Transform 4" 40103210494 Dmazabderec 23, Pura, LV CKS 100 100 MS
1010

13 OO0 "AB.LV Transform 6" 40103237323 Dmzaberec 23, Pura, LV- CKS 100 100 MS
1010

14 OO0 "AB.LV Transform 7" 40103237304 Dmazabderec 23, Pura, LV CKS 100 100 MS
1010

15 OO0 "AB.LV Transform 8" 40103240484 Dmazabderec 23, Pura, LV CKS 100 100 MS
1010

16 OO0 "AB.LV Transform 9" 40103241210 Dmzaberec 23, Pura, LV- CKS 100 100 MS
1010

17 OO0 "AB.LV Transform 10" 50103247681 Dmizaberec 23, Pura, LV- CKS 100 100 MS
1010

18 OO0 "AB.LV Transform 11" 40103258310 Dmazaberec 23, Pura, LV CKS 100 100 MS
1010

* BNK — 6ank, APS — ctpaxoBoe o0mectBo, PAP — nepectpaxosarens, APP — ctpaxoBoe obmiecTBo-ynpasistomumii, IBS —

Opokepckoe obuiecTBo, IPS — obiectBo no ynpasnenuto BioxenusiMu, PFO — nerncuonnsiit gpoun, CFI — npyroe ¢punancosoe
yupexaenue, FPS — ¢punancoBoe obmectBo-ynpasistomuii, CKS — npyroe kommepueckoe o0I1ecTBo.
** MS — nouepnee obuiectBo; KS — coBmecTHOE 001mecTBo; MAS — MaTepuHCKOE 001IECTBO.
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AKIIMOHEPBI U I'PYIIIIBI CBA3AHHBIX AKIIMOHEPOB BAHKA
HA 31 JIEKABPA 2009 TOA

Konnyecrso Homwunanenas J[loms B ocHOBHOM [0 B OCHOBHOM
aKIM¥ C IpaBOM  CTOHMMO CTh kanutajie banka kanurane banka B
rojioca aKIMH B Jatax (%) jaTax

Ipynna cesa3anHbIX aKyUuoHepos
Opnecmce bepuuc 46,012 150 46.01 6,901,800
Huxabepue 1,030 150 1.03 154,500

Bcero rpynna cBs3aHHBIX

aKI MOHEPOB 47,042 47.04 7,056,300
Oner ®um 47,041 150 47.04 7,056,150
IIpouue akimoHeps 5,917 150 5.92 887.550
Bcero 100,000 100.00 15,000,000
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COBET U ITPABJIEHUE BAHKA

Coset banka:

IIpeoceoamens cosema:
Anexcanap beprmanuc

3amecmumens npedcedamens cogema:
Suuc Kpurepc

Ynen cosema:
Bnagumup KyroBoit

[IpaBnenue banka:

IIpeoceoamens npasnenus:
Opuect bepuuc — ucnornumensvusiii oupekmop (CEO)

3amecmumens npedcedamensi npagieHus:
Oner ®unb — 3amecmumens ucnoaHumenvrhozo oupekmopa(dCEQ)

Ynenwl npasnenus:
Anexcauap [asice — oupexmop no coomgeemcmeuto (CCO)
Ponang Luraes — oupexmop no UT (CIO)
Bamuwm Peitndensa — oupexmop no onepayusm (COO)
Onrap [laBnoBuu — oupexmop no ynpasnenuio puckamu (CRO)
Mapuc Kannenuekc — ¢purarcossiii oupexmop (CFO)
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CTPYKTYPA BAHKA
Coser
Omoen eHympeHnue2o
ayouma
[IpaBienue
3aMecTHTeh HcnoaHuTeapHbIN
HCTIOJTHUTEIIBHOTO JUPEKTOpa AUPEKTOP
| | [ | |
AUPEKTOP O JUPEKTOP MO (bUHAHCOBBIH JUPCKTOp IO AUPEKTOP MO

Ynpaenenue unomeunozo
Kpeoumosanus

orepanusam COOTBETCTBUIO IHUPEKTOP uT YIOPaABJICHUIO PUCKAMU
VYnpaenenue no VYnpasenenue no VYnpaenenue Ynpaenenue VYnpaenenue
Pazeumuio coomeem- @unancos u ousnec- PUCKO8
NnpoOyKmos cmauro yuema MexHoI02Ull
Ynpaesnenue Ynpaenenue Ynpaesnenue Ynpaesnenue
00CIYHCUBAHUS Gunancosvix uHpopmayuon- AOMUHUCTNPUPOS
KOPNOpamueHbsIxX PbIHKOG HbIX aHus Kpeoumog
U YaCcMHbIX MexHoI02Ull
KAUEHMO8

Aomunucmpamuenoe
ynpaénenue
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CTPATEI'MA 1 UEJIA JEATEJIBHOCTU BAHKA

OCHOBHBIMU HAIpPABJICHUSMU JIEATEIHHOCTH baHka SBISIFOTCS WHBECTUIIMOHHBIE YCIYTH,
pacueTHbIE IPOIYKTHI U yIIpaBieHne (PMHAHCOBBIMU PECYPCAMU.

bank pelictByer B COOTBETCTBMM C 3akoHomaTenbcTBOM JIP u BbimanHoil bankom JlaTBum
JUIIEH3UEH, KOTOpasl MO3BOJSIET €My OKasbIBaTh BCE (DMHAHCOBBIE YCIYTH, MPEAYCMOTPEHHBIE
3aKOHOM «O KPEIUTHBIX YUPEKICHUIX».

MUCCHA BAHKA

Muccus 6aHkKa - COXpaHUTh M MPEYMHOXXHUTH KalWTajl HAIIUX KIUEHTOB, MPEIOCTABISAsS UM
HeoOxoIuMble (PUHAHCOBBIE YCIYTU U KOHCYJIBTALUU JUIS TOCTUKEHUS BBILICYTTOMSIHYTOM LIEeTH.

HEHHOCTU BAHKA
Yro 1 HAC BaXkHEe PUOBLIH?

Omuxa

bankoBckuit OM3HEC — 3TO COCTaBHAs 4YacTh Hamiew ku3Hu. CTaHIapThl HAIEro MOBEICHHS B
Ou3Hece TOJKHBI ObITh TAKUMH K€, KaK B JIFOOOH APYyroi cdepe: OTKPBHITO TOBOPUTH C KIIMEHTAMH,
COTPYJHUKAMH M OOIIECTBOM, BBITIOJNHATH JTaHHBIE 00CIIaHNsI, HE y4aCTBOBATh B COMHHUTEIBHBIX C
TOYKH 3PEHHUSI 3aKOHHOCTH WJIM MOPAJIH CIIETKAX.

Yooenemeopennocmo knuenmos

bankoBckuit OM3HEC — 3TO OM3HEC YCIyr. YCIYrd HE CYIIECTBYIOT 0€3 KIMEHTOB, KOTOPhIE MU
MOJIB3YIOTCH. bankoBckuii 6H3H€C HE€ MOXET 6I>ITB YCHCUIHBIM, C€CJIXW KJIUMCHTBI HCIOBOJILHBI
HAIIUMU ycIryraMu. YToOBI yIOBIETBOPHTH OM3HEC-TIOTPEOHOCTH HAIIMX KIIMECHTOB!

- MbI OOJDKHBI MPECAOCTABUTL TOJILKO TC YCIIYTH, KOTOPBIC JIYYIIC BCECTO COOTBCTCTBYIOT
WHIWBUIYATBHBIM HYXJIaM KaXJIOro KiIHeHTa. J{Jsi ompeneneHus 3TUX WHAWBHIYATBHBIX HYXI
HCOGXOZ[I/IM Aauaiaor ¢ KIHMCHTOM, TIIO3UTHBHOC W 3JIACTUYHOC OTHOIICHHUC K KIHMCHTY,
KOMIICTEHTHOCTh U YMEHHE OOCITY)KMBaTh KJIMEHTOB, YTO BCE BMECTE B3STOE POXKIACT Y KIMEHTA
KeJlaHUe COTPYAHUYATh ¢ OAHKOM MOCTOSIHHO.

- MBI JIOJDKHBI TIPEB30MTH OXKUIaHUSI KIIMEHTOB — MPEJIOCTABUTh KAYEeCTBO OOCITY>KUBAHUS
BBIIIIC, YEM OHU OXKHNOAKOT.

Ynpaenenue puckamu

bankoBckuit OM3HeC CBsI3aH ¢ puckaMu. MBI TOJDKHBI PUCKOBATh, 9TOOBI 3apadoTaTh. Ho miis Toro
YTOOBI MPUHATH HAa CE0S PUCKHU, MBI JODKHBI TIIATEIIBHO M OCTOPOXXHO WX OIICHMBaTh. Henb3s
3aHMMAThHCS TEM, Yero He MoHMMaelib. B banke paboraer cuctema Haa30pa U CHUKEHUSI PUCKOB U
BBISIBIICHUS IOTEHIIUATBHBIX MTPOOJIEM.

He3agucumocmo

bank ropaurcs CBOMM CTaTyCOM HE3aBUCHMOIO 4YacTHOro OaHKa. JTO TIO3BOJIAET Ham
JeWCTBOBATh OBICTPO, MPUHUMATh PEILEHHUS U OTBEYaTh 3a HUX. DTO YCTPAHSAET PUCK KOH(IIMKTA
MHTEPECOB, KOTOPBIi MOr Obl BO3HHMKHYTh, €clii Obl BaHK BXOAWN B Kakyoo-1uboO Tpymmy
NPEINPUSITHH.
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YIIPABJIEHUE PUCKAMU

Pucku sBnsitoTCS HeoTheMJeMOM uacThio nedrenbHocTH KonuepHa u banka, u ympaBieHue
pUCKaMHU SIBIIIETCA OJHOM U3 UX CTPATErMUECKUX LIEHHOCTEW, OCHOBAHHON Ha YBEPEHHOCTH B TOM,
yro poctwxkeHus KonmepHa u banka 3aBUCAT OT 3¢ (EKTHUBHOCTH YIPABICHUS PHUCKAMHU.
VYrpaBineHue puckamu IMO3BOJISIET COXPAHATh PUCKH, KOTOPbIM nojasepratrorcss Konunepn u bank,
Ha YPOBHE, COOTBETCTBYIOIIEM UX JKETAHUIO M CIIOCOOHOCTH MPUHUMATH HA Ce0sl PUCKHU.

B xone cBoeit kommepueckon nesarenbHocTu KonepH u bank noaBepraioTcs pa3anyHbIM pUCKaM,
HamOoJee CYIIECTBEHHBIMH W3 KOTOPBIX SIBISIOTCS KPEAUTHBIM PHUCK, PUCK JHKBUTHOCTH U
PBIHOYHBIE PUCKH (B T.4. PUCK HM3MEHEHUs NPOLEHTHBIX CTABOK M BAOTHBIA PUCK), a TaKKe
ONEPALIMOHHBIN PUCK.

YHpaBJIeHI/IC PUCKAMU O3HAYACT BBIABJICHUC IMOTCHIUAIIBHBIX PUCKOB, UX OLICHKY U KOHTPOJIb.

[Tpornecc ympaBieHus pUCKaMu BKIIOYAET B ce0s Clieayromee:

- BBIABJICHHUE, OLICHKY U U3MEPEHUE CYIIECTBEHHBIX PUCKOB;

- YCTAaHOBJICHHE OIrPAHWYEHUW M JMMHUTOB, ONPEACISIOMIMX MAKCUMAJIBHO JOMYCTUMBIN
YPOBEHb PUCKA;

- peryJsSpHBI KOHTPOJb COOJIOJEHUS TOJHUTHK M TPOIEAYpP MO YIPABICHUIO PUCKaMH, a
TaKKe JIFOObIX YCTaHOBJICHHBIX TUMHUTOB;

- OmpeiesieHue MPOoLeayp OLEHKH PUCKA U COOTBETCTBYIOIIMX OTPAHUYCHHU O MPOBEIACHUS
HOBBIX Omepaiui (CIeI0K);

- KOJIMYECTBEHHYIO OLIEHKY COBOKYITHOTO 00beMa puckoB B MacmTabe Konnepna u banka;

- peryjsApHbIA MEPEeCMOTpP TOJUTUK M HHCTPYKIUMH, a TAKKE€ HUX YCOBEPIICHCTBOBAHHUE C
Y4E€TOM U3MEHEHUN PBIHKA.

C nenpio ynpaBJieHHs 3TUMH PUCKaMH pa3paOOTaHbl CIEIUalbHBbIC MOJUTHUKH, YTBEp)KIaeMble
coBeToM banka. Buenpenue u 3¢ (peKTHBHOCTh MOJIMTHUK IO YIPABICHUIO PUCKAMH KOHTPOJIUPYIOT
IpaBjieHHEe U nupekTop mno ympasieHuto puckamu (CRO), B To BpeMs Kak MX OCYIIECTBIEHHUE
HaXOJUTCSI B KOMIIETEHIIMM COOTBETCTBYIOIIMX CTPYKTYPHBIX IOIPA3ACICHUN, B YacCTHOCTH
VYnpaBieHuss pUCKOB W YTpaBieHHs aAJAMUHUCTPUPOBAHMS KPEIUTOB, YbM (DYHKIIUH YETKO
OTJIeTICHBI OT OM3HEeC-(QYHKITHIA.

C uenbro co3laHus JUMCUUIUIMHUPOBAHHOM, KOHCEPBATUBHOM W KOHCTPYKTHUBHOW CpPEJbI
YIpaBJIEHUS PUCKAMU M MX KOHTPOJS IOCTOSHHO OPraHU3YyIOTCS Y4eOHbIE CEMUHApbl IS
pabOTHHKOB.

Llenbi0 MOJMUTHK MO YIPaBICHUIO PUCKaMH sIBJsieTCss oOecriedeHrne 3(p(GeKTUBHOTO yrpaBieHUs
pUCKaMM, BBIABICHHE U aHaJIM3 pPHUCKOB, mpucyummx aearenbHoctd Konuepna u  banka,
OIIpEIECTICHNEe COOTBETCTBYIONINX JIMMHUTOB, BBEJCHUE HAJIE)KHBIX MPOLEAYpP KOHTPOIS, a TaKKe
KOHTPOJIb PHCKOB M COOTBETCTBUS MX YPOBHSI YCTAQHOBJICHHBIM OTPAHUYCHHUSM C TOMOIIBIO
aIMIHHCTPATUBHBIX CPEACTB M CPEACTB HH(POPMALMOHHBIX CHCTEM.

Cucrema ynpaBlIeHHs PHCKaMH HENPEPBIBHO COBEPIIEHCTBYETCA C Y4YETOM  Pa3BUTHS
nesrenbHocTH Konnepna u banka, a Taxoke (prHAHCOBOro phIHKA. PeryisipHbIii KOHTPOJb 3TOTO
mpouecca ocymecTisieT OTaesn BHYTPEHHErO ayInuTa.

a) Kpeoummuwiii puck
KpenuTHbIii pUCK ompenessieTcss KaKk BEPOSITHOCTh BO3HHKHOBEHHSI YOBITKOB B pe3yibTare

HCBBIIIOJITHCHU A KOHTpaI‘eHTOM Ui AOOJIPKHUKOM CBOHX I[OFOBOpHBIX OGHS&TGHBCTB nepez[
Konuepnom nnu bankom.
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OchosHble NpUHYUNbL YNpasieHus KpeoumHviM puckom

VYrpaBieHue KpeAUTHBIM PUCKOM OCYILIECTBISETCS COTJACHO KpeauTHOHM nonutuke. KoHuepH u
bank mnpoBOIAT BCEOOBEMIIIONIYIO OLIEHKY IUIaTEXKECIIOCOOHOCTH KIMEHTa M CTOMMOCTH
IpeaIaraeMoro ooecreueHus emie 0 Hayala COTPYAHNYECTBA C MOTEHIIUAIBHBIM KOHTPAareHTOM.
Jlis OIIeHKM IUIaTeXecrocOOHOCTH 4YacTHBIX JML baHkoM pa3pa®oTana cucrema NpUCBOCHUS
PEUTHUHTOB, COTJIACHO KOTOPOU KIMEHTHI pACTIPEAEIISIIOTCA 110 IPYIIaM PEUTUHTOB B 3aBUCUMOCTH
OT YPOBHS JI0XOJIOB U Kau€CTBA KPEIUTHON UCTOPHH.

Konnmepr wu baHk OIIGHMBAIOT IJIATEKECTIOCOOHOCTh MPEANPUATHNA ITyTEM MPOBEACHUS
(UHAHCOBOMW KCTIEPTU3BI KAKIOTO0 HOBOTO KJIMEHTA, a 3aTeM (PHHAHCOBOE TMOJIOKEHUE 3aeMINUKA
MEPUONYECKH TIOBTOPHO OIlleHHWBaeTcs. g TpennpusTuii yCTaHOBJIEHBI (aKTOpPhl pPHCKa/
MOHI/ITOpI/IHFa, HCBBIITOJIHCHUEC KOTOpBIX CBHI[CTG.HBCTByeT O BO3MO>XHOM IIOBBIIIICHHUHU ypOBHSI
KPEIUTHOTO pUCKa eme 10 npoBeneHus Konmnepanom u bankom moBTOpHOM O1leHKH (PMHAHCOBOTO
IIOJIOKCHUS 3aCMIIUKa.

O1eHKy HpeoCTaBIEHHOr0 O0ecneueHUs] MPOBOJUT HE3aBUCUMBINA OLICHIIMK, YTBEP)KICHHBIN
Konuepuom wu bankoM. baHk KoppekTupyer (B CTOPOHY YMEHBIIEHUS) CTOUMOCT,
YCTAaHOBJICHHYIO HE3aBHCHMBIM OLEHIIMKOM, €CJIM, [0 €r0 MHEHHIO, OLEHIIMK HE NPUHSAT BO
BHUMaHUE ompezeneHHble (GakTopbl pucka. Jljis odecniedeHns KpeauTa yUUThIBACTCSI CHUKEHHAs
oueHka. B kadectBe obecneueHust baHk NpuUHUMAaeT HEABMKUMOCTH, HOBBIE U IIOJIb30BAaHHBIC
aBTOMOOMIIM, KOMMEPUECKUI TPAHCIOPT, TOBApPhl Ha TAMOKEHHOM CKJaJie WM CKJaJe KJIUEHTa,
[IEHHbIE OyMaru, TEXHOJIOTHYECKOe 00OPYAOBaHUE M MALIMHBI, IEOUTOPCKYIO 3a/10JIKEHHOCTh KaK
COBOKYITHOCTh BEIIEeH, AEOMTOPCKYIO 3a0JDKEHHOCTh 10 (akTopunry u T.a1. KonmnepH m bank
IIPUMEHSIIOT COOTBETCTBYIOIIYI0O MAaKCUMAJIBHO JOMYCTHUMYIO IIPOIOPLIUIO BBIIABAEMOIO KPEINTA,
PYKOBOJICTBYSICh KaTeropuei 1 JIMKBUIHOCTHIO OOECTIeueHUsI.

Jlnist 5 eKTUBHOTO yIpaBIeHUs] KPEAUTHBIM pruckoM KomuTeT onieHkH akTHBOB baHka mpoBoanT
PETYISPHYIO OIICHKY AaKTHBOB U BHEOAIAHCOBBIX 00S3aTENBCTB, T. €. ONpEIesieT WX
BO3MEIAEMYI0 CTOMMOCTh. [0 pe3ynbpraTramM OLIEHKHM YCTaHABIHMBAIOTCS pa3Mepbl PEe3epBOB Ha
obecrieHeHHe KpeauToB. [Ipu ornieHKe aKTUBOB M BHEOATAHCOBBIX 00S3aTENLCTB MPUHUMACTCS BO
BHHMaHUE KaK CHEIU(UUECKUM, TaK U OOIIMI PUCK KPEAUTHOTO MOPTQEs.

Ecnu Konuepn wu baHk mnpeamonararoT, 4TO YpPOBEHb PHCKA, CBSI3aHHOTO C BbIJIAHHBIM
MPEANPUATHIO KPEAUTOM, MOBBICWICSA (B Cilydae MPOCPOUYKH IUIATEXa M0 KPEAUTY W/ WIH NPU
MOJTYYEHUU JPYyroil MHPOPMAIMK O IUIATEKECITOCOOHOCTH KIMEHTA), MPOBOIUTCS TMOBTOPHAs
OIIeHKa (PMHAHCOBOTO TMOJIOKEHUS MPEANPHUATUS U PUCKa HEBO3BpaTa KpeauTa. baHk aHanu3upyet
Ka4eCcTBO KPEIUTHOTO mopTdens. B kauecTBe 0JHOTO U3 KPUTEPUEB OIICHKH MCITOIB3YETCS aHAIH3
MIPOCPOYCHHBIX KPEAUTOB MO CPOKAM, IPOILIEAIINM C MOMEHTA 3aICPKKH IIaTexka.

[To muenuto Konuepna u banka, HambOoibiieMy KpeAMTHOMY PHUCKY MOJBEPKEHBI KPEIUTHI,
WHBECTUIIMU B JIOJITOBBIC IICHHBIE OymMaru ¢ (UKCHPOBAHHBIM JOXOJOM U TpPEeOOBaHHS K
KPEIUTHBIM YUPEXKICHUSIM.

MaxkcuManbHas BEIMYMHA KPEIUTHOTO PUCKA pacCUUTaHa 0e3 ydeTa MoJydeHHOro 00ecTieueHUs 1
MIPOYMX UHCTPYMEHTOB, OTPAHUYUBAIOIINX KPEIUTHBII PUCK.

Konyenmpayus kpeoummnozo pucka

KoHuepHn m baHk ycTaHAaBIMBAIOT OTrPAaHWYEHUS BEIWYMHBI pUCKA MO OJHOMY 3aEMILUKY,
reorpaguuecKoMy pErHoHY HJIM OTPACIEBOMY CETMEHTY. [ moaBep)KeHHBIX PHUCKY CHEIOK C
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JTOOBIM 3a€MIIMKOM, BKJIIOYas OaHKU M OpOKEepCKHEe KOMIIaHUH, TPUMEHSIOTCS JOTIOTHUTEIbHbIE
OTPaHUYEHMUS, T.€. ONPENEIISIFOTCS JIUMUTHI.

Konuepn u baHk aHanmu3upyoT KOHIEHTPALMI0O KPEAUTHOIO pHUCKA TaKkKe IyTeM OLIEHKH
COOTHOILIGHHUS KamuTaia W HauOoJiee IMOABEPKEHHBIX PHUCKY caenok. CorimacHo 3akoHy “O
KpenuTHbIX yupexaeHusx” KonmepH m bank kimaccuumupyroT cAENKYy Kak TMOJIBEPKEHHYIO
CYIIECTBEHHOMY PHCKY, €ciy oHa mpeBbimaeT 10% oT BenwunHbI COOCTBEHHOrO KamuTana. Kak
MPEAYCMOTPEHO 3aKOHOM ‘O KPEIUTHBIX YUpEKACHUIX , 00Ias CyMMa PUCKOBAHHBIX CIEIOK HE
MOJKET TPEBBIIIaTh COOCTBEHHBIN KanmuTal Ooliee ueM B Bocemb pa3. Ha 31 mexabps 2009 u 31
nexadpst 2008 roma KonnepH n bank BBITIOJHUIIN BhIIEYKa3aHHOE TpeOOBaHKE 3aKOHA.

ITo coctosinuto Ha 31 nexabps 2009 roxa necsaTh caMbIX KPYIMHBIX MOABEPKEHHBIX PHCKY CIEIOK
coctaBui 7.4% (8.6%) ot coBOoKynmHOTO KpeautHoro noprdens (6pyrro) Konnepna u banka.

Ecnu kakasg-nubo U3 Tpynn BBAAHHBIX KPEAUTOB HAXOAMUTCA MOJ BIUSHHUEM SKOHOMHYECKHX
(dakTOopoB, UYTO BIEUET 3a COOOHM YXYHIIIEHHE COCTOSHHUS BCEX KpPEIUTOB, BXOISLIMX B
COOTBETCTBYIOLYIO TPYIIy, MPUHUMAETCAd pelleHue 00 OrpaHHYEHHUAX IO KPEIUTOBAHHUIO B
KOHKPETHOW OTpaciid, a TaKKe BBIABISIIOTCS BO3MOXKHBIE YOBITKH O KPEAUTHOMY HOPT(eEIto.
Haubonee 3Haunmyto yactb kpeautHoro noprdens banka, Ha KOTOPYIO MOBIUSIN MPOUCXOASIINE
B CTpaHe »SKOHOMHYECKHE TIPOIECChl, COCTaBJIET MOPT(HETb MPOEKTOB IO PA3BUTHIO
HeaBmxuMocTH. KonuepH u bank npoBenu nepeoneHKy 3Toi 4acTH KpeauTHOro nmoprders.

B 2009 rony Ha peIHKE HEBM>KMMOCTH BCE €IIE COXPAHSIIACh HU3Kasi aKTUBHOCTb, YTO TOBJIHUSIO
Ha KJIMEHTOB, (PMHAHCUPYEMBIX B JaHHOW OTpaciu. B HacTOSIIMil MOMEHT KpeIuThl, BEITAHHBIE B
paMKax KpEAWTHBIX IPOTpPamMM, CBS3aHHBIX C PA3BUTHEM HEJIBMIKUMOCTH, XapaKTEPHU3YIOTCS
MaJIOJIMKBUIHBIM oOecriedeHrneM. baHk mpoBOIUT MEPONIPUATHS 110 TIEPEOLICHKE COOCTBEHHOCTH, a
TaK)Ke OIICHKE aJbTePHATHUBHBIX HCTOYHHUKOB JIOXOJIOB KJIMEHTOB. Ecimu kakod-mmbo W3 3THX
(akTOpOB SIBIISIETCS HEIOCTATOYHBIM ISl TOJDKHOTO OOECTICUeHHUsl WU OOCTY)KUBAHUS KpeauTa,
bank co3mgaeT coOTBETCTBYIOIIME pe3epBhl. B HacTosimee BpeMs HE pacCMaTPUBAIOTCS HUKAKHE
BO3MOXXHOCTHU (bI/IHaHCI/IpOBaHI/IH HOBBIX HpOCKTOB 110 pa3BI/ITI/IIO HCABUXHNMOCTH.

b) Puck nuxeuonocmu

JlukBugHOCTH sBISIETCS mMOKazareneM crnocoOHocTH Konmeprna u baHka oOecnedynTs WIH
YIOBJIETBOPUTh OKUIAEMYIO (€XKEIHEBHYIO) WJIM HEO0XHIAHHO BO3HMKIIYIO (KPUTHYECKYIO)
HEOOXOAMMOCTh B JICHEXKHBIX CpEACTBaX Uil (UHAHCUPOBAHMS NPUPOCTA AKTUBOB U
CBOEBPEMEHHOT'O HCIOJHEHUSI (PUHAHCOBBIX oO0s3aTenbeTB. [lox 3TUM cieayeTr HOHUMATh
CIOCOOHOCTh OOpAaTUTh AKTUBBl B HAJINYHOCTh C MHHMMAJIbHBIMM YOBITKAMH WM IPUBJIEYb
CPEICTBA 3a pa3yMHYIO IUIATY.

3a ymnpaBlIeHHE PHUCKOM JIMKBHIHOCTH HECET OTBETCTBEHHOCTh JUPEKTOP IO YIPaBIICHUIO
puckamu (CRO). VYmnpasnenue puckoB baHka oOcCyliecTBIsS€T OLIEHKY M KOHTPOJb pHUCKa
JMKBUIAHOCTH.

3a ympaBieHHWE JMKBHUAHOCTBbIO oTBedaeT (unHaHcoBbid aupektop (CFO), a VYmnpasnenue
(¢uHAHCOBOrO pBIHKA 00eCHeunBacT HEOOXOTUMBIH ypPOBEHb JHMKBUAHOCTH U COOJIOACHUE
YCTAHOBJICHHBIX JUMUTOB B COOTBETCTBUU C IPUHATHIMU MOJIUTUKAMHU U UHCTPYKLIUSMHU.

OcHOBHBIE IMPUHOUIIBI U IMTPOLUECAYPHI, ITO3BOJIAOIINE CBOCBPEMCHHO BBIABJIATH, aHAJTU3UPOBATE U
KOHTPOJIMPOBATL PUCK JIMKBUIAHOCTHU, U3JI0OKCHBI B ITOJIMTUKE YIIPABJICHUA JIUKBUIHOCTBIO.

I[JBI CKCAHCBHOTO YHPABJIICHUA PUCKOM JIMKBUIAHOCTU HCIIOJIB3YIOTCA CICAYIOIIHUC ITOKA3aTCJIu,
AJI KOTOPBIX YCTaHABJIMBAIOTCS JIUMUTBI U OTPAaHUYCHUA:

- YHMCTBIC NIO3HMIHH JIMKBUIAHOCTH 110 BCEM BaJIIOTaM BMECCTEC U 110 OTACIIbHBIM BaJIIOTaAM;

- MOKa3aTCJIM JUKBUJIHOCTU AJIA PA3JIMYHBIX I'PYIIIT B 3aBUCUMOCTH OT CPOKOB;
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- OTHOIIEHWE KPYIMHBIX BKIQJOB 1O BOCTPEOOBAaHUS K JIMKBUIAHBIM aKTHBaM JO
BOCTpEOOBaHNS;
- CyMMa CPOYHBIX BKJIAJIOB OJTHOTO KIIMEHTA (TPYIITbI B3aNMOCBSI3aHHBIX KIIUCHTOB).

Puck upessviuaiinoii iuxeuonocmu

Puck 4pe3BblYaiHONW JMKBUAHOCTA OTHOCHUTCS K OpPraHM3allMM M IUIAHWPOBAHUIO YIIPABJICHUS
JUKBUIHOCTBIO B CTPECCOBBIX CUTyarusx. baHk co3pman chenuanbHyl0 KpU3HCHYIO pabodyro
IpyIIly, OTBEYAIOUIYIO 3a YINPaBJICHHWE JIMKBUIHOCTBIO B ciydae Kpusuca. B coctaB naHHOH
paboueil rpynmbsl BXOAUT UCTIONHUTENBHBIN AupekTop (CEQ), AUPEKTOp MO YIPABICHUIO PUCKAMU
(CRO), dunancossiii nupektop (CFO), a Takke COTPYIHUKH YTIpaBiaeHUs: (UHAHCOBOTO PHIHKA U
Vnpasnenuss puckoB. Konnepn u bank pa3paboranu NpUHIMNBL JUIsL ONpEAETICHUS CTaauil
KpU3Hca JUKBUIHOCTHA M MEPHI 10 €ro npeoosieHnto. OCHOBHOM 1iebio pa3pabotanHoro bankom
TUTaHA JEMCTBUN B UpE3BBIUANHBIX CHUTYaLUsX SIBISIETCS OOecledeHne CocOOHOCTH PyKOBOJICTBA
K TpaMOTHBIM M 3(PGEKTHUBHBIM JEUCTBUSAM B KPU3HCHOW cuTyarnuu. [lmaH paeicTBuii B
Ype3BbIYAHBIX CUTYallUsX OTHOCUTCS KaK K KpPaTKOBPEMEHHBIM, TaK M K JOJTOBPEMEHHBIM
HapyLICHUSIM JIMKBUTHOCTH, BBI3BAHHBIM KaKUM-JIHOO OOLIMM COOBITUEM Ha PBIHKE WM Ke
OTIENbHBIM COOBITHEM, CBSI3aHHBIM KOHKpeTHO ¢ bankom. Brlmeyka3zanHblil mi1aH obecrieunBaeT
YeTKOE pas3/elieHne BceX OOS3aHHOCTEH, a TakKe CBOEBPEMEHHYIO MOJATOTOBKY HH(pOpMAIIU
PYKOBOJCTBA.

Buytpennsas xiaccudukanus, paspadboranHas KoninepHom u baHkoMm, BbLAEISET HECKOJIBKO
CTaJANi KpU3Kca JIMKBUIHOCTU: BEPOSTHBIN KPU3HUC JIMKBUIHOCTH, & TAK)KE€ KPAaTKOBPEMEHHBIN U
JIOJITOBPEMEHHBIN KPU3UC JINKBUIHOCTH.

Jlanee mepedncieHbl OCHOBHBIE TNPU3HAKH, CBUAETENBCTBYIOIIME O HACTYIJICHUH KpU3Hca
JMKBUAHOCTH WJIM BO3MOXHOCTH €r0 HaCTYIUICHUS:

- ypOBeHb MoKazareis JUKBUAHOCTU “no 30 nHeil” cocraBmser Huxke 45% Oonee Tpex pas
NOApSAN;

- KOHTpPAareHThl CHUKAIOT JINMUTHI I Onepanuil ¢ bankowm;

- peduHaHCHpOBaHKE HA MEKOAHKOBCKHMX PhIHKAX 3aTPyIHEHO;

- B CpEeACTBAaX MaccoBOW HMH(pOpMALMU MOSBISIIOTCA OTPHULIATENIBHBIE CBEICHMS, KOTOpBIE
MOTYT BBI3BaTh OTTOK BKJIa0B u3 KoHnepHa n banka;

- B CpEeACTBAaX MaccoBOM HMH(pOpMALMU MOSBISIIOTCA OTPHULIATENIBHBIE CBEICHMS, KOTOpbIE
MOTYT CBHUJETEIbCTBOBATH 00 ONACHOM IIOJIOKEHUM 3HAUUTENILHOW YacTH AaKTHBOB
Konnepna u banka (neHexxHbIe cpe/ICTBa MOTYT OBITh 3aMOPOKEHBI B HETIATEKECTIOCOOHBIX
0aHKax, SMUTEHTHl LIEHHBIX OyMar MOTyT HE BBIIIOJHUTb 00s3aTelIbCTBA, YCTAHOBJIECHHBIE
MPOCTIEKTaMU SMHUCCHUH, U T.JI.)

B ciydae koHcTaTanuu kakoi-nu6o u3 craauii Kpusuca TukBuaHocTH KonnepH u bank mpoBosT
CIIEIYIOIINE MEPOIPUATHS:

- ©KEJHEBHO IMPOBOJAUTCS aKTyaJH3alMs UMEIoIeiics B Haluuyuu UHPopMauuu 00
UCTIBITHIBAIONIMX TPYAHOCTH (DMHAHCOBBIX YUPEKICHUAX C 1EIbl0 HE JOMYCTHThH
IepeynciieHne JIeHeXHbIX cpelacTB KoHuepHa m baHka, a Takke MX KJIMEHTOB Ha cueTa
TAKUX YUYPEKICHUI;

- KoHuepH u baHk He MOJIB3YyIOTCS yCIIyIaMU BBIIIEYHNOMSIHYTBIX KPEAUTHBIX YUpEXKIECHUN B
KAa4eCTBE ITOCPEAHUKOB ULl OCYILIECTBIICHUS TUIATEKEH;

- IepecMaTpUBalOTCS JIMMUTBI, YCTAQHOBJCHHbBIE JJIi KOHTPAareHTOB, M OOecreueHus
KOHLEHTpAallUu ONepauuid M JeHEeXHbIX cpeacTB KoHuepHa um baHka B KpeIuTHBIX
YUPEKACHUAX, KOTOPbIE, IO olleHKe baHka, cuntarorcs Hanbosiee HaeKHBIMUY;

- TINATEIBHO U3Y4acTCs U aHAIM3UPYETCA paCIpeesICcHUEe aKTUBOB U IIaCCHBOB II0 CPOKaM
BO3BpaTa/ MOraleHus ¢ TeM, YTOOBI U3bICKaTh BO3MOXHOCTH MEPECTPYKTYPU3ALUHN aKTHBOB
JUIS TIOBBILLICHUS UX JIMKBUIHOCTH;
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- T[puHUMas BO BHUMaHHe TOT ¢akT, 4TO Hauboyee CyIIEeCTBEHHbIE OTpULIaTEIbHbIE
MOCIIEACTBHSI MOTYT OBITH CBSI3aHBI C OTTOKOM BKJIQJIOB KJIMEHTOB, HayaTa WHTCHCHBHAs
paboTa Mo COXpaHEHHIO W TOBBIIICHUIO YPOBHS AoBepus baHky mmeronmuxcs KIMEHTOB, a
TaK>Ke 10 MPUBJICYCHUIO HOBBIX KIIUEHTOB.

Buytpennne mnokazarenn KonnepHa u baHka, ucnosnb3yeMmble IpH  YIPaBICHUH PUCKOM
JUKBUIAHOCTH, €XEIHEBHO KOHTPOJHMPYIOTCS, YTOOBI 00ECHEUUTh MOCTOSIHHYIO OIICHKY
3 PEKTUBHOCTH TPOBOJUMBIX MEPOIPHUATHNH M CIHOCOOHOCTH K OBICTPOMY pEarupoBaHUIO Ha
HU3MCHCHUA CUTYALIUH.

[TpuHuMas BO BHUMaHHWE MUPOBOI (pMHAHCOBBIN Kpu3uc, odoctpuBiuiics B konue 2008 roxaa, a
TaKKe HarpsbkeHue, coxpansasieecs B 2009 rony, pykoBoactso Konnepna u banka npogomxkano
yIensaTb 0co00oe BHUMAaHHE KOHTPOJIIO pUCKA JTUKBUAHOCTU. biaromaps Haanmexarield MmoiauTuke
yIpaBlIeHUSI PUCKOM JIMKBUAHOCTH M BHYTPEHHEHM cHcTeMe KOHTPOJsS M KOMMYHUKaluu, baHk
CMOT' 00eCIeUnTh U COXPAaHUTh MOKa3aTellb JUKBUIHOCTH Ha BBICOKOM ypoBHE — Ha KoHer 2009
rojla TOKa3aTelb JIMKBUIHOCTH cocTaBuil 57,53% (41,32%). CornmacHo TtpeboBanusim KPDK
banky HeoOXOQMMO NOANEPKUBATh JHKBUAHBIE AKTUBBI B JOCTATOYHOM JUIS HCIIOJHEHUS
00s13aTebCTB 00BeMe, HO B pa3zmepe He MeHee 30% OT COBOKYIHBIX TEKYIIMX O00S3aTelbCTB
banka.

Konueps u baHk mnpoaHaU3upoOBaiM PHUCK BO3HUKHOBEHHUS OTPULIATENIBHOIO BIIUSHUA,
CBA3aHHOTO C BOIIPOCAMM JINKBUJHOCTH, Y MPHUHSUIA MEPBI IO YMEHBIICHUIO TAKOI'O BIIMSIHUS Ha
UX JIeSITEIbHOCTb.

Cnocob6nocts Konnepna u banka He [A0nycTUTh OTpHUIATENbHBIE HW3MEHEHHS MO3UIUHU
JTUKBHIHOCTH 3aBUCHUT OT 3(PQPEKTUBHOCTH [EHCTBUI, OCYHIECTBISEMBIX PYKOBOJICTBOM II0
NanbHENIIEMY TPOBEACHUIO TAKUX MEpP.

AHau3 BHYTPEHHUX NoKa3zaTesnen TukBuaHoctu KonuepHa u banka:

Konnepn/ bank Konnepn/ bank
2009 1. 2008 r.
Cambiit Cambiit Cambrit Cambiit
BHyTpeHHMe noka3aTe/ M JUKBWIHOCTH  BBICOKHI HH3KUH Cpenunii BBICOKHI HU3KUI Cpeuuii
% % % % % %
JI0 BOCTpeOOBaHHS 40.2 26.2 325 449 25.2 332
10 30 et (coracHO TpeOOBaHHSIM
KPDK) 575 33.8 432 577 32.1 44.6
10 90 nreit 53.1 39.8 45.0 59.1 39.9 485
c) Puvinounwiii puck

BennuuHy peIHOYHOTO pUCKA IJIsi TOPrOBOro MOPT(dENs U pa3Mep KanuTaia, TpedyeMoro JUist €ro
HNOKpBITHSA, bBaHK paccuMTBIBaE€T COMNIACHO CTAHJAPTHU30BAHHOMY IOJIXOJY, ONHCAaHHOMY B
npaBuiax “O pacyere MUHUMAIBLHOTO TPeOOBaHUS K KamUTady , a MO3HMIUU JOJTOBBIX IIEHHBIX
OyMmar, MoABEp>KEHHBIX OOLIEMY PUCKY, UCUUCIIAIOTCA CPOUYHBIM METOAOM.

CrnenoBarenbHo, bBaHkoMm ObLIIO MPUHATO pelieHre 00 MCIONIb30BaHUM SKCIEPTHBIX OICHOK, a He
MaTEeMaTHYECKUX U CTATUCTHUECKUX MOJIEIIEH.
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d) Bantomuwiii puck

Konnepn u bank noaBep»eHbl pUCKy TOT0, 4TO KoJeOaHUsI KypCOB BAJIIOT MOT'YT HOBIHUATH HAa UX
(¢buHaHCOBOE MOJOXKEHHE U JeHEKHbIe MOTOKH. CBS3aHHBIA C OMepanusMH BaIOTHBIM PHUCK
paccUMThIBaeTCS A KAXKJIOW BAJTIOTHI OTAEIHHO M BKIIIOYAECT B ce0s aKTHUBBI U 00s3aTeNbCTBA B
WHOCTPAaHHOW BaJlOTE, a TAKXKE JIEHEXKHbIE MOTOKH B pe3ylibTaTe OMepaluil ¢ MPOU3BOJAHBIMU
¢uHaHCOBBIMU HMHCTpyMeHTaMu. Hambonee 3HaunTenbHBIE OTKpBIThIE No3uuuu KoHuepHa u
banka BepaxkeHbl B eBpo W jgojuiapax CIIA, U oHM KOHTpoiHMpyrOTcs baHKOM ¢ MOMONIBIO
aumuToB. OTKphITYt0 no3unuio KoHuepHa n baHka B jarax IpeMMYIIECTBEHHO COCTaBIISIOT
oOs3aTenbHBIC pe3epBbl B banke JlatBum, co3maBaemple bankom coriacHo mpaBuiiaM banka
JlatBun “O pacyere W MCIIOJHEHUH TPeOOBAHUM MO CO3MaHHIO 00s3aTEIbHBIX PE3epBOB OAHKOB”,
a TaK)Ke MHBECTUIIUU B HEIBUYKUMOCTb.

JIumutHas wnonutuka banka YCTaHABJIMBACT O6H_II/IC MNPUHIUIIBEI TPHUMEHCHUA HW KOHTPOJA
JIMMUTOB; OI'paHUYCHUSA I KaXXgol BallIOTHI U OGH.IGﬁ OTKpHTOﬁ MO3UIUKU YCTAHABJIIMBAIOTCA B
JIUMUTaAX OTKPBITBIX BAJIFOTHBIX HO3I/IHI/II\/'I " CXKCIHCBHO OTCJIIC)KUBAIOTCA.

3akon JlarBuiickori PecryOnmku “O KpeauTHBIX YUpexKACHUSAX YCTAHABIMBACT, YTO OTKPHITas
MO3UIMSL B OTIEIBHONW HMHOCTPAHHOW BaliOTe HE MOXeT mpeBbmath 10% OT cOOCTBEHHOTO
KamuTana, a o0IIast OTKphITas BaMOTHAs mo3unus - 20% oT coOCTBeHHOro KamuTaia. Ha konerr
2009 roma KonmepH u baHk BBINOTHMIM yINOMSHYThIe TpeOoBaHMA 3akoHa “O KpeAUTHBIX
YUPESKACHUAX .

€) Puck uzmenenus npoyermHnblx CmaeokK

Puck wW3MeHEHHs MPOIEHTHBIX CTAaBOK - HEONArOMPHUSATHOE BIUSHUE W3MEHEHUN pPHIHOYHBIX
CTaBOK Ha (prHAHCOBOE TMo0keHne banka. YmpasieHue puckoB banka ocymiecTBiIseT KOHTPOJIb U
OLICHKY pHCKa HW3MEHCHHs TIPOIICHTHBIX CTAaBOK. YTIpaBiieHHE (PHUHAHCOBOTO pHIHKA HECET
OTBETCTBEHHOCTh 34 COXpaHCHHWE pPHCKAa HW3MEHEHHUs TMPOICHTHBIX CTaBOK B paMKax
YCTaHOBJICHHBIX JINMHUTOB.

OneHka pHUCKa HM3MEHEHHS TMPOICHTHBIX CTABOK OCYIIECTBISETCS TakKUM OOpa3oM, YTOOBI
00eCneunTh M0 BO3MOKHOCTH HambOoJee MUPOKHA OXBAT BCEX COCTABHBIX YACTEW pHCKA: pHUCKa
MIEPEOIICHKH, PUCKA KPUBOU TOXOAHOCTH, 0230BOTO U OMITMOHHOTO PUCKa.

OrneHka pUCKa U3MEHEHMS MPOLIEHTHBIX CTABOK OCYIIECTBISIETCA C TOYKHU 3PEHHS KakK J1I0XOJIO0B,
TaK W HOKOHOMHMYECKOW CTOMMOCTH. TepMuH ‘“OPKOHOMHYECKAsT CTOMMOCTH  O3HA4aeT
SKOHOMHYECKYI0 CTOMMOCTh COOCTBEHHOTO KamuTala, SBISIONIYIOCS pa3HULECH MEXIy
SKOHOMHYECKOM CTOMMOCTHIO AaKTHBOB W S3KOHOMHYECKOM CTOMMOCTBIO 00s3aTeiabCcTB. s
OILICHKH YPE3BbIUaHBIX CUTYAIUH HCIOIB3YIOTCS CTPECC-TECTHI MPOIEHTHBIX CTaBOK.

Jlyst orpaHWYeHHs] pUcKa MU3MEHEHHUS MPOICHTHBIX CTABOK YCTAHOBIICHBI JIAMHUTBI JOITYCTUMOTO
CHUKEHHUS SKOHOMHYECKOH CTOMMOCTH, a Takke MoauduiupoBaHHON mmutensHOoCcTH (modified
duration) moprtdenss HMHBECTHIMHA Ha HEONpeneNeHHbIH Cpok. [l XemKupoBaHUS pHUCKA
W3MEHEHUS MPOIICHTHBIX CTABOK MCIOJIB3YIOTCS MTPOU3BOIHBIC (PMHAHCOBBIC HHCTPYMEHTHI.

Pacnipenienienrie akTHBOB, 00s3aTENIbCTB W BHEOAIAHCOBBIX 00S3aTEIBCTB MO OMPEICICHHBIM
BPEMEHHBIM UHTEPBAJaM MPOU3BOAUTCS CIECIYIOIINM 00pazoM:
— (huHAHCOBBIC MHCTPYMEHTHI C (DUKCHPOBAHHOW IMPOIICHTHOM CTAaBKOM - IO OCTaBIIEMYCS
CPOKY BO3BpaTa/UCIIOIHEHUS/TIOTAIICHUS] B 3aBUCUMOCTH OT TOTO, KOTOPBIA U3 3TUX CPOKOB
MEHBIIIE;
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— (puHaHCOBBIE HHCTPYMEHTHI C IIABAIOIIEH MPOIIEHTHOM CTAaBKOI - MO CPOKY 10 CIIEAYIOIIeH
JAThl U3MEHEHHUs IIPOLICHTHBIX CTAaBOK MJIU 10 CPOKY IIEPEOLIEHKHU IIPOLIEHTHBIX CTABOK.

— IpOU3BOJAHbIE (PMHAHCOBBIE HHCTPYMEHTHI OTPAXKAOTCS C MOMOILBIO ABYX 3aIllMCEH: nmepBas
ABJISICTCS YCIIOBHOM CTOMMOCTBIO 0a30BOTI0 aKTHBA, a BTOPAs 3alKCh - KOMIEHCUPYIOLIEH, €
IIPOTUBOIIOJIOKHONU CTOMMOCTBIO.

Bnusinue pucka M3MEHEHHsS NPOLEHTHBIX CTAaBOK Ha 3KOHOMMYECKYIO CTOMMOCTb KaruTasa
paccuuThIBa€TCS METOJOM aHalu3a MOAU(DUIIMPOBAHHON ATUTENBHOCTH (AIOpALUU), T.€. IIyTEM
MapajuIebHOTO TIOBBINICHUS TMPOILEHTHBIX CTaBOK Ha ofuH mporeHT (wm 100 06a3ucHBIX
MYHKTOB), a BJMSHUE Ha NpUOBLUIb OMpeneiseTcs ¢ MOMOIIBI0 aHalHu3a pa3pblBOB CPOUHOI
npoueHTHO cTpykTypsl (GAP), T.e. myreM aHanmM3a pacrpeiesieHHus MO CpPOKaM aKTUBOB U
00513aTeNbCTB, YYBCTBUTEIBHBIX K U3MEHEHHSIM MPOILIEHTHBIX CTABOK, U CYMMUPOBAHUS BIUSHUS,
PacCUMTAaHHOTO TSI KAXKIOTO BPEMEHHOTO HHTEPBAIA 10 OJHOTO Toa (MPpUOBLTH WK YOBITOK).

HED®PUHAHCOBBIE PUCKHU

B nestenpHocTn Konnepna w baHka BBIABICHBI Takke HEPUHAHCOBBIE PUCKH (B T. U.
OIIEpAIIMOHHBIN PUCK, peNyTallMOHHBIA PUCK U T.A.), KOTOPBIE MOTYT BbI3BAaTh HENPEABUICHHBIE
yObITKU. [IpuYMHON BO3HUKHOBEHMSI TaKUX PHUCKOB MOTYT CIYXKUTh, K MpUMEpYy, OLINOKHU
COTPYAHUKOB WJIMA MOUICHHHUYCCTBO, HCHIOJAAKH B pa60Te HH(bOpMaLII/IOHHBIX CHUCTEM,
HEJOCTAaTOYHBI BHYTPEHHUH KOHTPOJIb W MpoUeAyphl W T. M. BaHK cTpeMUTCs COXpaHUTh
MaKCHMaJbHO HU3KUH YPOBEHb PHCKA, HE IPEBBIILIAS pa3yMHbIM ypoBeHb 3arpaT. OgHUM U3
CPEICTB MPEAOTBPAILIEHUSI BO3MOXKHBIX YOBITKOB SIBISIETCSA MPOBEACHUE BHYTPEHHETO KOHTPOJIS B
CTPYKTYPHBIX MoApa3jaeiieHusx banka, a Takxe KOHTPOJIb CO CTOPOHBI Y IPABJICHUS] PUCKOB.

f) OnepayuoHnulli puck

OnepanoOHHBIN PUCK — 3TO PUCK BOSHUKHOBEHMSI MPSIMBIX MJIM KOCBEHHBIX YOBITKOB, IPUYMHOMN
KOTOPBIX MOTYT TIOCIYKUTh HEJOCTAaTOYHbIE WM HE COOTBETCTBYIOIIME TpPEeOOBAaHUAM
BHYTPEHHHUE IPOLECCHI, YEOBEUECKUN (DaKTOp WM CHUCTEMbI, a TakKe BHEUIHHE (aKTOPBHI.
OnepanMOHHBIN PHCK BKIIOYAET B ceOs IOPUINYECKUN PHCK, HO MCKIIOYAET CTPATErMYeCKHi U
peNyTallMOHHBIN PUCK.

OnepaniMoOHHBIN PUCK XapaKTepeH JJIsI BCEX MPOIAYKTOB, IEUCTBHUM, MPOIECCOB M CHUCTEM
Konuepna u banka.

IlonuTuKy ympaBieHUs ONEPALlMOHHBIM PUCKOM yTBep:kaaer coBeT banka. IlpaBnenue banka
HECET OTBETCTBEHHOCTD 33 N3Y4YCHHE PE3YNIbTATOB aHAIN3a ONEPALMOHHOTO PUCKA, HA OCHOBAaHUU
KOTOPBIX YCTAHABIMBAIOTCSA JIMMMTBI M NPOUYNE KAYECTBEHHBIE M KOJWYECTBEHHBIE MOKA3aTelHy,
ONpPEACIISIONINE YPOBEHb OINEPAlMOHHOTO pucka, npuemieMbld miua Konuepna u  banka.
Hupekrop no ynpasineHuto puckamu (CRO) ocymiecTBisieT HaA30p 3a IPOLECCOM YIPABICHUS
OIIEPAllMOHHBIM PUCKOM W TPUHUMAECT OKOHYATENIBHBIE PEIICHUSA II0 BONIPOCAM, CBSA3AHHBIM C
YIIPaBICHUEM PHUCKOM, B paMKaX YTBEP:KICHHOW IIOJIUTUKU. YIIpaBileHUe pUCKOB banka Hecer
OTBETCTBEHHOCTb 3a LICHTPAIM3ALMI0 M KOOPAMHAIUIO IPOLEcca YIPABICHUSA OINEPALlMOHHBIM
PUCKOM.

[IpuarMas BO BHHMMaHue TOT (aKT, YTO BHUJABI JCSITEIBHOCTH M TPOIECCHI, I KOTOPBIX
MIPOBOJIUTCS OILICHKA OMEPAIMOHHOTO PHCKA, TOCTATOYHO CHENU(DUYHBI U OTIMYAIOTCS APYT OT
IpyTa, 3a YIOpaBJICHWE KaXKIbIM COOBITHEM, CBSI3aHHBIM C OIEPAIlMOHHBIM PUCKOM, OTBEUYACT
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PYKOBOJMTEINb COOTBETCTBYIOLIEIO CTPYKTYPHOI'O MOAPA3AEICHHUS COINIACHO COOTBETCTBYIOLIUM
BHYTPEHHUM HOPMATHUBHBIM JIOKYMEHTAM.

B 2009 rony bank npogoskan coBEpIIEHCTBOBATh CPEly YIPABICHUS ONEPALMOHHBIM PUCKOM, B
COOTBETCTBUH C OCHOBHBIMH NPUHLIUIAMH 3((HEKTUBHOTO YIIPABICHHUSL:

— CcO3JaHHe HaJyIeKallel CUCTEMbI YIIPaBJICHHs ONEPALlMOHHBIM PUCKOM;

— MpUMEHEHHE HaJUIekKalllero MeTo/1a AJIsl BBISIBICHUS U OLIEHKH OMEPaliOHHOTO PHUCKA;
—  PperyJsipHBIN HaA30p 3a ONepaluOHHBIM PUCKOM;

— HaJuIeXalluid KOHTPOJIb ONEPALMOHHOTO PUCKA 1/ UM YMEHBIIEHUE €T0 YPOBHS;

— obecrieyeHre HEMPEPhIBHOCTHU AEIATEIbHOCTH.

B pamkax ympaBieHust onepaioHHbBIM pUCKOM B ceHTs0pe 2008 roma Obia co3aana 6a3a JaHHBIX
COOBITHH, CBS3aHHBIX C ONEpAlMOHHBIM pPUCKOM. OCHOBHBIE W€ TPUMEHEHHs STOH 0a3bl
JAHHBIX BKJIIOYAIOT B ce0sl clieayrolee:

— cOop TaHHBIX O COOBITUAX OTEPAIMOHHOTO prcKa U yobITKax KonnepHa u banka;

— TpOBelIeHHE aHAIN3a COOBITHI OMEepaliMOHHOTO PUCKA U YOBITKOB;

— OLIEHKAa 4YacTOThl HACTYIUICHHs COOBITUH OMNEPAalMOHHOTO pHCKA U 3HAYUMOCTh
OTIEPALIMOHHBIX YOBITKOB;

— TpeaynpexIeHHe BO3MOKHBIX YOBITKOB Ha OCHOBE OLIEHKH COOBITHIA;

— OIpeleNiecHue OCHOBHBIX TEHICHIMH M COCTaBJICHHE IPOTHO30B OyIymuX COOBITHI
OTIEPAIIMOHHOTO PUCKA.

Nudopmanust B 0a3e MaHHBIX PETUCTPUPYETCS W KIACCUPHUIIUPYETCS C y4ETOM MPHUHIIUIIOB
XOpOIIeH MPaKTUKK, YCTAHOBJICHHBIX Accolualeil 0OMeHa JTaHHBIMU O ONIEPAIMOHHBIM PHCKaM
(Operational Riskdata eXchange Association - ORX). IloMmuM0 JaHHBIX O COOBITHSX, BHI3BABIINX
peanbHbIe YOBITKH, TaKke 00001aercss HHGopMaLus 0 COOBITHSX, B CBS3U C KOTOPBIMH peallbHbIC
yOBITKM HE OBLIM 3apeTUCTPUPOBAHBI, YTO TMOMOTaeT baHKYy BBIIBUTH BO3MOXHBIC YOBITKH W
MIPUHSTH MEPBI 10 UX MPEAYIPEKICHUIO.

B Tedenne orueTHOro roga B 6aze maHHBIX ObLIO 3apeructpupoBano okojo 1,300 (400) cobwITHiA,
U3 KOTOPBIX TONBKO 85 (22) coObITHil MpUBENIN K pealbHbIM YObITKaM B pazmepe 23,4 (21) ThIc.
JIaTOB. 3HAYUTEIHHOE KOJUYECTBO BBISABJICHHBIX M 3apPETUCTPUPOBAHHBIX COOBITHH M B TO K€
BpeMs JIOCTATOYHO HEOOJbIIasi cymMMa YOBITKOB CBHJIETEIBCTBYIOT 00 aKTHMBHOM YYacTHUH
pabotarkoB KonnepHna un banka B ympaBieHUn orepanioHHbIM PUCKOM U 3((HEKTUBHOCTH CPEIbI
KOHTPOJIS.

g) Penymayuonnwui puck

PenyranlOHHBI PUCK — 3TO PHUCK, HE IMOICKAIUN KOJIUYECTBEHHOMY H3MEpPEHHIO, U
OmpeJieJICHUE CBS3aHHBIX C HUM TOCIEACTBUU M YOBITKOB KpaiiHe 3aTpynHuTenbHO. B banke
MOPSAJIOK YNPABICHUS PEMYTALMOHHBIM DPHUCKOM (OL€HKA, NPUMEHHMMBIE METOJbl, KOHTPOJIb)
YCTAaHOBJICH TIIOJIMTHKOW YIPaBICHHS PEIMYTAlMOHHBIM pHUCKOM, B KOTOPOH OIIPEIEICHBI
MH/IMKATOPBI PENyTallMOHHOTO pHcka. bank muianupyer 0600muTh HHPOPMAITUIO 00 YPOBHE 3TUX
WHAMKATOPOB, a 3aTeM pa3paboTaTh METOAMKY JUIsl KOJIMYECTBEHHOIO HW3MEPEHHUs pHUCKa
COOTBETCTBHUSI M PEMYTalMOHHOTO pucka. Kpome Toro, Hemb3s HE OTMETUTHh TOT (hakKT, UTO
pEMyTalMOHHBIN PUCK TECHO CBSI3aH C ONEPALMOHHBIM PUCKOM (B T.4. FOPUIAUYECKUM PUCKOM), U
MO3TOMY B OT/EJIBHBIX CIy4yasx ObIBaeT JOCTATOYHO TPYAHO OTIMYUTH OJMH PUCK OT Apyroro. B
HacTosIlee BpeMsl MPUHATO pelleHHe O ToM, uyTo baHk moka He OyaeT OTAEIbHO BBIACIATH U
OTIpENIeNIATh KaluTajl, TPeOyeMbIil 17151 IOKPBITHS PUCKa.
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h) Puck ungpopmayuonnwvix cucmem

bankom pazpaborana mosmTHKa 0€30MacHOCTH MH(OPMALMOHHBIX TEXHOJOTUH, mpaBmia “O0
aHaJIM3€ PUCKOB MH(OPMAIMOHHBIX CHCTEM , TpeOOBaHMS MO 0E30MaCHOCTH pa3padaThIBaEMbIX
MH(POPMALIMOHHBIX CUCTEM M IPOYME HOPMATUBHBIC JOKYMEHTHI, 00E€CIECUNBAIOLINE YIIPABICHUE
pUCKOM HH(OPMAIMOHHBIX CUCTeM. PHCK WHQOPMAIMOHHBIX CHUCTEM BKJIIOYEH B COCTaB
OTEPALMOHHOTO0 PHCKA B COOTBETCTBUHM C TOJMTHUKON YIPABJICHUS OIEPALMOHHBIM PHUCKOM,
NpUHATOW BaHKOM, M MO3TOMY JUIS TeNIel OIEHKH JTOCTATOYHOCTH KamuTaja ObLIO PElIeHO He
BBIJICJIATh PHUCK HWH(POPMALMOHHBIX CHUCTEM OTIEIbHO M3 TpeOOBaHUS K KalHuTaly IOJ
OTEepallMOHHBIN  pucKk. bank mnpoanHammsupyer wuHpopmaiuio wu3 0a3bl JaHHBIX COOBITHH
OTEPALMOHHOTO PHCKAa U YOBITKOB C T€M, YTOOBI ONpPENEIUTh BO3MOXHOCTh U HEOOXOIMMOCTD
BBIJICJICHUS ISl pUCKA HH()OPMAIIMOHHBIX CUCTEM OTACIHLHOTO TPEOOBAHMS K KAIATAIY.
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OTYET O IIPUBLIIAX U VBBITKAX
HA 31 JEKABPA 2009 'OJA

2009 rox 2008 ron
(ayaupoBaH HBIN) (aynupoBaH HBIN)
HanmeHnoBaHue no3Muuu Konmepn Bbank Konuepn Bbank
LVL'000 LVL '000 LVL '000 LVL '000
IIponieHTHBIE TOXOIBI 40,118 40,909 64,550 64,550
IIponienTHBIE pacxobl (22,321) (22,466) (30,413) (30,342)
Jloxonsl OT TUBUACHIIOB 62 261 34 475
KoMmu ccu OHHBIE TOXObI 15,284 14,113 14,667 13,555
Komu ccuonHbie pacXo/sl 2,867) (2,696) 2,491) (2,380)

Yuersii (YOBITOK)/ IpUOBLIE OT ()HAH COBBIX aKTHBOB,

YYHTBIBAEMBIX 1O CTIPABEJIMBOM CTOMM OCTH C OTPa’KEHU eM

e€ M3MeHeHHs1 B IPU OBLTH WA YOBITKAX (1,539) (1,539) 9,276 9,276
Yucras peanu3oBaHHas 1pUObLIL (yOBITOK) OT

(hMHAHCOBBIX AKTUBOB, HMCIOIIHUXCS B HATHYH U JUTS

M POJTKH 891 891 (1,038) (1,038)

ITpuOBLIE O T TOPTOBIU U MEPEOIEHKU WHOCTPAHHBIX BATIOT 9,212 9,284 2,660 2,669
(YO5ITOK) OT BEIOBITHS IM YIIECTBA, 000 pyIOBaHUI U
OCHAII[CHUSI, HHBECTUII Ml B HE IBIDKU MOCTb U

HEeMaTep HalTb HBIX aKT UBOB (204) (204) (71) (71)
IIpoune noxonsl 2,129 628 836 696
IIpoune pacxompt (1,971) (1,595) (1,103) (1,406)
AJMUHM CTpAaTUBHBIE PacXO0abl (20,641) (18,597) (23,077) (21,784)
N3Hoc (1,815) (1,725) (1,707) (1,664)
PesynbTar co3nanus pe3epBOB Ha COMHHTEJIBHBIE JIOJITH (36,859) (36,859) (17,729) (17,729)
Hanor Ha noxoxa npe anpu sty it 3,541 3,532 (1,848) (1,813)
Pacxonsl oT obecieHeHr 1 PUHaHC OBBIX WHCTPYMEHTOB (5,189) (3,157) 2,329) 2,329)
(YBBITOK) IPUBBLIIb 3A OTYETHBIN NEPUO ]I (22,169)  (19,220) 10,217 10,665

TIpuxo nsmascs Ha:
AxnuoHepoB banka  (21,358) 10,251
J10J110 MEHbIII MHCTBA: (811) (34)
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[TYBJIUYHBIN KBAPTAJIbHBIN OTYET

AO AIZKRAUKLES BANKA
3A [IEPUO/], 3AKOH‘{I/IBLHI/II7IC{I 31 JIEKABPSI 2009 TOJIA
BAJIAHCOBBIM OTUET

HA 31 IEKABPA 2009 TOA

HawnmeHoBaHKe no3u 1TUK

AKTHUBBI

Kacca u TpeOoBaHu s K IIEHTPAJIBHBIM OaHKaM IO BOCTpeOOBaHU s
TpeboBaHusI K Kpe JUTHBIM YUPEXKACHUSIM
DuHAHCOBBIE AKTHBBI, YUUTHIBAE MbI€ 10 CTIPABE INTUBOW CTOMMOCTH C
OTpakeHHeM €€ U3MEHEHHs B I1PUOBLIM WK YOBITKAX
DuHAHCOBBIE AKTHBBI, IMEIOIIHMECS B HATHIU U JITSI TIPOJIAKA
KpenuTtel u neburopckas 3a10JKe HHO CTh

Kpenutet

JloaroBeie U Apyrue HeHHbIE OyMaTH ¢ () MKCHPOBAHHBIM J0X0J0M
HakoruteHHbIe TOXOABI U pacXoAbl OYIyIINX IEepPHUOI0B
OCHOBHBIE CPE/ICTBA
WHBecruumu B HEIBWKMUM OCT b
HemaTtepuanbHble akTH BbI
VYyacTre B OCHOBHOM KaluTajle POJCTBEHHBIX U aCCOLIMMPOBAH HBIX
T PETIPU SIT Ui
TpeboBanus O HAJIOT'Y HA TIPU OBLIB
OTI105KEHH B 110 JOXOIHBII HAIOT IPe ANPUSITUIL
[Ip oune akTHBBI

BCEI'O AKTUBOB

OBA3ATEJIbCTBA

OO0 s3aTensCTBa Mepes KPeAUTHRIM YIPEXKICHUAM 10 BOCT peOOBaH s
Dy HaHCOBbIE 00 33T €NbCTBA, YUUTBIBAEM bIE 110 CTIPaBe JUIUBOI
CTOUMOCTH C OTPKEHHUEM €€ U3MEHEHHs B PUOBLIN MK yOBITKAX
OuHAHCOBBIE 00 33T eIbCTBA, OTPAKSHHBIE 10
aMOPTHU3HPOBAHHOM CTO MIMOCTH MPHO OpeTe HUst
Bximanst
Cpounble 00s13aTeNbCTBA Nepe]] KPEAU THEIMU
YIpeKICH IsIM U
ITogunHe HHBIE 00sA3aTeIBCTBA
HaxkormenHbIe pacXombl ¥ JOXOABI Oy IyIIHX IEPHOOB
OO0 s13aTenbCTBa M0 MO0 X0 HOMY HAJIOT'y Mpes MpHs THit
OTI105KEHH BI 110 JOXOIHBII HAIOT MPe ANPUSITUIL
I1p oune o6s3aTenbCcTBA
BCETO OBA3ATEJIbCTB
KAIIUTAJI 1 PESEPBBI
BCEI'O OBA3ATEJBCTB U KAITMTAJIA 1 PESEPBOB
BHEBAJIAHCOBBIE CTATbH
Bo3MoxHBIE 00s3aTenbCTBA
BrebanancoBsle 00s3aTeTECTBA Hepe ] KITHEHTAMH

OT4eTHBIH NepUoA

(ayinpoBaHHBII)
Konuepn Bbank
31.12.2009. 31.12.2009.
LVL'000 LVL '000
44986 44,986
203,569 203,537
9,499 9,499
104,523 104,523
550,580 553,475
531,444 534,339
19,136 19,136
505 451
6,077 5,747
20,371 16,622
3,491 3,337
- 36,066
2,024 1,936
5,458 5,079
26,644 6,871
977,727 992,129
1,027 1,027
176 176
905,096 912,639
858,503 869,017
4,929 1,958
41,664 41,664
1,816 1,749

15 -

22 -
590 2,456
908,742 918,047
68,985 74,082
977,727 992,129
16,884 16,884
10,210 10,210

[Ipenpiaynmii oT4eT HBII
roJ1 (ayiu poBaHHbIN)

Konnepn bank
31.12.2008. 31.12.2008.
LVL'000 LVL '000
57,860 57,860
174,664 174,636
4,599 4,599
35,081 35,081
669,872 669,870
626,869 626,867
43,003 43,003
336 274
6,374 6,220
19,762 19,762
3,449 3,291
- 3,830
2,427 2,363
4,185 3,850
3,462 1,751
982,071 983,387
15,690 15,690
19,238 19,238
865,768 864,504
712,315 714,007
112,517 109,561
40,936 40,936
2,128 2,079

1 -

3 -
1,073 1,594
903,903 903,105
78,168 80,282
982,071 983,387
19,322 19,322
20,429 20,429
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[MTOKA3ATEJIN AEATEJIbHOCTHU GAHKA
HA 31 JIEKABPA 2009 TOJA

OTuerssrii mepron  [Ipe apin yruwii oT9e THBIH

HaumenoBanne mo3uiiumn (ayaupOBaHH blif) roJ1 (ay IMpOBaHH bIii )
Orpaua ot kanurtayia (ROE) (%) -2444 12.15
Orpaua ot akTrBOB (ROA) (%) -191 0.99
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