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MYBMNYHbIA KBAPTANbHbIA OTYET
AO AIZKRAUKLES BANKA
3A MEPMNON, 3AKOHYNBLINIACA 31 OEKABPS 2008 TOOA

OCHOBHAA NH®OPMALNA

AO Aizkraukles banka (nmeHyembIn B nanbHenwem baHk) 6b11 3aperncTpupoBaH Kak
akUunoHepHoe obwecTBo B Ali3kpaykne, JlatBuinckana Pecnybnuka, 17 ceHTAbpa 1993
roga, per. N2 50003149401. B HacToAwWwee BpemMA opmanyeckmn agpec banka - Pura,
ynuua dnusabeTtec, 23.

Y KoHuepHa u baHka ecTb UeHTpanbHbIi OPUC, OBa KPEOMTHbIX LEeHTpa M OOuH
pacyeTHbIN LUeHTp B Pure, a Takxxe Tpu npeacraButensctBa baHka B MuHcke, Knese n
Anmartbl, wectb npeactaButensctB AO “AB Konsultacijas” B MockBe, CaHKT-
Metepbypre, baky, MwuHcke, TawkeHTe N KneBe, a Takxe dmnuan nociegHero
npeacraBuTenscTBa B Opgecce.

HactoAawnn nybnnyHbI KBapTanbHbIA OTYET NOArOTOBMIEH B COOTBETCTBUN C
yTBepXaeHHbIMN Komuccmen pbiHka oMHaHCOB 1 KanuTana «paBunamu noaroToBKM
ny6nnYHbIX KBapTaNbHbIA OTYETOB HAHKOB» C Liefiblo NpenocTaBieHnA UHdopmMaumm o
db1HaAHCOBOM NOMNOXEHUM 1 NokasaTenax geAtenbHocTn KoHuepHa n baHka.

DUHAHCOBbLIE OTYETbI COCTaBMeHbl B ThicA4ax natos (LVL ‘000), ecnu He ykasaHo MHOe.

AyOMTOPCKYO NPOBEPKY KOHCONMANPOBAHHbLIX PMHAHCOBbLIX OTYETOB baHka u
KoHuepHa 3a 2008 ron, koTopble COCTaBNEHbI B COOTBETCTBUN C TpeboBaHMAMM
MexayHapoaHbIx GyxranTepckmx CTaHAAPTOB O PMHAHCOBOW OTYETHOCTU, MPUHATLIM B
Eesponenckom Coioze, nposena OO0 “Ernst & Young Baltic”( per. N2 40003593454
nuueHsna N217).
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COCTAB KOHCONMAWPOBAHHOW rPYNMbI
HA 31 EKABPA 2008 TOJ1A

Bun peartenb:

HOCTU
Ha3BaHue KOMMepyec- Oona B Oona npae ronoca OcHoBaHue
Ne KOMMep4ecKkoro Perncrpaunon- Anpec mecta KOro OCHOBHOM B KOMMEpPYeCKOM BKJTIOYEHUA B
n/n oblwectBa HbI HOMEp perncrpaunn obuwectBa* kanwutane (%) obwectse (%) rpynny**
IBAS AB.LV Capital dnuzabetec 23,
1. Market 40003814705 Pura, LV, LV-1010 IBS 100 100 MS
IBAS AB.LV Asset dnusabetec 23,
2. Management 40003814724 Pwvra, LV, LV-1010 IPS 100 100 MS
dnusabetec 23,
3. 000 "Elizabetes 21a" 50003831571 Pwura, LV, LV-1010 CSK 85 85 MS
dnusabetec 23,
4. AO "AB Konsultacijas" 40003540368 Pwura, LV, LV-1010 CSK 100 100 MS
SIA "AB.LV Transform dnusabetec 23,
5. Investments" 40103191969 Pwura, LV, LV-1010 CSK 100 100 MS

* BNK — 6aHK, APS — cTpaxoBoe o6wectBo, PAP — nepectpaxoBatesnb, APP — cTpaxoBoe o6uwecTBo-ynpasnstownii, IBS — 6pokepckoe
06wwecTBo, IPS — 061wwecTBO Mo ynpasneHuio BnoxeHnamu, PFO — neHcmoHHbIN dpoHA, CFl — opyroe domHaHcoBoe yupexneHue, FPS —
ouHaHcoBoe obuwecTBo-ynpaenaowuin, CKS — opyroe kommepveckoe o6wWecTBo.

** MS — noyepHee o6wectBo; KS — coBMecTHOE 061ecTBO; MAS — MaTepuHckoe o6WecTBo.
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AKUMOHEPBI N TPYIMblI CBASAHHbIX AKUMOHEPOB BAHKA
HA 31 IEKABPA 2008 TOA

KonnuyectBo

aKUWMM C NpaBOM CTOMMOCTb akuumn

HomMuHanbHasA

[lons B OCHOBHOM
KanuTane baHka

llonsa B 0OCHOBHOM
Kanutane baHka B

rofnoca B natax (%) nartax

lpynna cBA3aHHbIX aKLIMOHEPOB

SpHectc bepHuc 46,012 150 46.01 6,901,800

Huka bepHe 1,030 150 1.03 154,500

Bcero rpynna cBA3aHHbIX aKLUMOHef 47,042 47.04 7,056,300

Oner ®unb 47,041 150 47.04 7,056,150

Mpoune akUMOHepbI 5,917 150 5.92 887,550

Bcero 100,000 100.00 15,000,000




NMYBNYHbIA KBAPTAJbHbIA OTYET
AO AIZKRAUKLES BANKA
3A MEPMOM, 3AKOHYMBLINICA 31 OEKABPS 2008 rOOA

COBET W NMPABNEHNE BAHKA

CoBeT baHka:

lpencenatens coBera:
AnekcaHop beprmanuc

3amecTuTesns npencegartesnd copeta:
AHunc Kpurepc

YneH cosera:
Bnaonmup Kytosown

MNpaBneHwne baHka:

lpencenarens npaBrieHUA:
dpHecT bepHuc

3amecTuTesns npegcegaTesis rnpaBieHUA:
Oner ®unb

YneHbl npaBrieHNA:
AnekcaHgp lMaxe
PonaHn Lntaes
Bagmm PenHdbenbn
Sarap Naenoswny
Mapwuc KaHHeHmekc



NMYBNYHbIA KBAPTAJbHbIA OTYET
AO AIZKRAUKLES BANKA
3A MEPMOM, 3AKOHYMBLINICA 31 OEKABPS 2008 rOOA

CTPYKTYPA BAHKA

CoBeT

OTnen BHYTPEHHero
aynuTta

MNpasneHune

AOMVHUCTPATUBHOE U
lopranyeckoe yrnpasneHue

YnpasneHve p1HaHCOB U
yyeTa

YnpaBneHue
NHAOPMALIMOHHbIX
TeXHoONnorum

YnpaBneHue 6usHec-
TexHonornm

YnpaBneHve puckos

YnpasneHue
aAMUHNCTPUPOBaHNA
KpeantoB

YnpaBneHve oMHaHCOBbIX
PbIHKOB

YnpasneHue no
COOTBETCTBUIO

YnpaBneHve no passuTuio
NpoaOyKToB

YnpasneHuve
obcnyxmnBaHma
KOPropaTMBHbIX 1
YaCTHbIX KITMEHTOB

YnpasneHne nnoTeyHoro
KpeaMToBaHuA
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CTPATETA N LENWN OEATENBHOCTUN BAHKA

OCHOBHbIMW HaNpaBneHNAMWU OeATENbHOCTU BaHKka ABNAOTCA UHBECTUUMOHHbBIE YCIYTNA,
pacyeTHble NPOAYKTbI U yrpaBneHne PUHAHCOBLIMY pecypcamu.

BaHK mencTByeT B COOTBETCTBMU C 3aKOoHOoOaTenbcTBOM JIP 1 BbigaHHOW baHkom JlaTBum
NULEH3MEeN, KOTOpasA NO3BONIAET eMy OKasblBaTb BCE (PUHAHCOBbLIE YCIYTN,
npenycMOTPEHHbIe 3aKOHOM «O KpednTHbIX yY4peXaeHUAX».

LUEHHOCTWN BAHKA
YTo OnA Hac BaxHee NpuobbINn?

JTuka

BaHKOBCKUIA BU3HEC — 3TO COCTABHAA 4acTb Hawen Xu3HW. CTaHOapTbl HaWero
noBefeHnA B 6M3Hece NOMKHbI ObITb TaKMMIN Xe, Kak B No6on apyron cpepe: OTKPbITO
roBOPUTb C KITMEHTaMK, COTPYAHNKAMU N 06LLECTBOM, BbIMOMHATb AaHHble obelaHuns,
He y4acTBOBAaTb B COMHUTENbHbIX C TOYKM 3PEHMA 3aKOHHOCTU UM MOPanu caenkax.

YaoBneTBOpeHHOCTb KIINEHTOB

BaHkoBckmin 6u3Hec — 310 6M3Hec ycnyr. Ycnyrn He cywecTByoT 6e3 KNMeHTOB, KOTopble
MK Nonb3yloTcA. BaHKoBCkMiA GU3HEC He MOXET BbITb YCMELWHbIM, €ClN KITUEHTI
He#oOBOMbHbI HaWWMKM ycnyramn. YTobbl ynoBneTBopuTb 6M3HEC NOTPEOHOCTU HaLMX
KNMEeHTOB, Mbl OOMXHbI cAenaTh 60rblie, YeM OHM XAYT — NPefocTaBuThb elwe bonee
Ka4yeCTBEHHbIV CEpBUC.

YnpaBneHune puckamu

BaHkoBckMIn BU3HeC cBA3aH ¢ puckamu. Mbl QONXHbI PUCKOBaTb, YTOObI 3apaboTaTb. Ho
OnA Toro YTobbl NPUHATL HA Ce6A PUCKN, Mbl AOMKHbI TIWATEIbHO N OCTOPOXHO MX
oLeHuBaTb. Henb3A 3aHMMATLCA TeM, Yero He NoHMMaelWwb. B baHke paboTaeT cuctema
Haa30pa M CHUXEHNA PUCKOB U BbIABIEHUA MOTEHUMANbHBIX NPo6nem.

He3zaBucnmocrb

BaHK ropanTca CBOMM CTaTyCOM HE3aBUCMMOIO YacTHOro 6aHka. OTO MO3BONIAET HaM
NencTBoBaTb ObICTPO, MPUHMMATb PELIEHUA N OTBEYATb 3a HUX. DTO YCTPAHAET PUCK
KOHJONINKTa MHTEPECOB, KOTOPbIN MOr 6bl BO3HUKHYTb, ecnun 6bl BaHK Bxoaun B Kakyio-
nn6o rpynny npeanpuaTU.
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YMNPABJIEHNE PUCKAMN

Pucku ABRAIOTCA HeoTbeMNeMon 4YacTblo peAaTenbHOCTM KoHuepHa wn baHka, wu
ynpasrneHne puckamMm ABNAETCA OOHOW U3 UX CTpaTernvyeckmx LeHHOCTen, OCHOBAHHOWN
Ha YBEPEHHOCTWN O TOM, YTO OocTMXeHUA KoHuepHa n baHka 3aBUCAT OT 3dpPeKTUBHOCTU
ynpaBneHna puckamu. YnpasfieHMe puckamu MNO3BOJIAET COXPaHATb PUCKU, KOTOPbIM
nogBepratotcAa KoHuepH u baHkK, Ha ypoOBHe, COOTBETCTBYIOWEM WX XENaHWio W«
CNOCOBHOCTU NpMHMMAaTL Ha cebA pucku.

B xonme cBoen kommepyeckon aeatenbHOCTU KoHuepH n baHk nogBepraloTca pasfnyHbIM
puckam, Hambonee CcCyleCcTBEHHbIMM U3 KOTOPbIX ABMAIOTCA KPEAWUTHbIA PUCK, PUCK
NINKBUOHOCTU W PbIHOYHbIE PUCKM (B T.4. PUCK M3MEHEHMA TMPOLIEHTHbIX CTAaBOK WU
BaNIOTHbIN PUCK), @ TaKXe ONepPauUMOHHbIN PUCK.

YnpasneHne puckamMmum O3Ha4vaeT BbiABNEHWE MOTEHUMANbHbIX PUCKOB, UX OLEHKY U
KOHTPOnb.

Mpouecc ynpaBneHna puckamu BKitoyaeT B cebs cnenyioulee:

- BbIABNEHNE, OLUEHKY N N3MEpPEHME CYLIeCTBEHHbIX PUCKOB;

- YCTaHOBMNEHWE OrpaHWYeHWn W NAUMUTOB, ONpedenAlWnNX MaKCMManbHO
OOMYCTUMBbIN YPOBEHb PUCKA;

- PEerynApHbIA KOHTPOMNb cobnoaeHns NonMTMK W npouedyp MO  YNpaBleHuto
puckamu, a Takxe nobbix yCTaHOBNEHHbIX IMMUTOB;

- onpepeneHve rnpouenyp OUEHKM pUCKa M COOTBETCTBYIOWMX OrpaHMYeHUn [o
npoBeneHNA HOBbIX onepaumni (caenok);

- KONMUWYeCTBEHHYIO OLEHKY COBOKYMHOro obbema puckoB B MacwTabe KoHuepHa n
baHka;

- perynApHbIN NepecMoTp MOANTUK U MHCTPYKUNIA, a TakXe NX YCOBEPLIEHCTBOBaHME
C yYETOM U3MEHEHMN PbIHKA.

C uenbto ynpaBneHUA >3TUMK pPUCKaMK  pa3paboTaHbl creuunanbHbie MNONUTUKN,
yTBep>Xnaemble coBeToM baHka. BHegpeHue w3 dEKTUBHOCTb MNOAUTUK MO
YyrpPaBneHU0 puUCKaMn KOHTPONMPYIOT MpaBfieHMe W AUPEKTOP MO  YNpaBlieHMWIo
puckamn, B TO BpeMA KaK WX OCyWeCTBlIEHNE HAxXOOMUTCA B KOMMETeHUMn
COOTBETCTBYIOWMNX CTPYKTYPHbIX MOApa3deneHnin, B 4acTHOCTM YMpaBneHWsA PUCKOB W
YnpaBneHus agMUHUCTPUPOBAHMA KPeAUTOB, YbM (DYHKUUM YETKO OTAeNeHbl OT 6usHec-
dyHKkuMA.Uenbio  nonutuk No  ynpaBneHWIo puckamn  ABnAetca  obecneyeHne
3 PeKTUBHOrO yrnpaBfeHNA puUCKaMu, BbIABEHWE W aHanu3 pPUCKOB, MPUCYLLNX
neatenbHocTM KoHuepHa n baHka, onpeneneHne COOTBETCTBYIOWMX NMMMUTOB, BBeEHME
HapeXHbIX npouenyp KOHTPOMA, a Takke KOHTPONb PUCKOB U COOTBETCTBMA MX YPOBHSA
YCTAHOBMEHHbIM OrpaHMYEeHUAM C MOMOLbIO AaOMWUHUCTPATMBHBLIX CPEACTB N CPEeacTB
NHOPMALNOHHBIX CUCTEM.

Cnctema ynpasfeHUA puUckamMnm HernpepbiBHO COBEPLEHCTBYeTCA C Yy4eTOM pas3BuUTUA
neatenbHocTn KoHuepHa n baHka, a Takxe hMHaHCOBOrO pblHKA. PerynapHbIN KOHTPOIb
3Toro npouecca ocywecrenaet OtTaen BHyTPeHHero ayauTa.

C uenbio co3paHMA ONCUUMIIMHUPOBAHHOW, KOHCEPBATMBHOW N KOHCTPYKTMBHOW Cpenbl
yrnpaBneHna puckamm 1 nx KOHTPONA NOCTOAHHO OPraHM3yoTCA y4yebHble ceMuHapbl anA
PabOTHMKOB.
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YunTbiBaA CNOXUBILYIOCA Ha pblHKe cuTyauuto, B 2008 rogy ocoboe BHUMaHMe 6bino
yOeneHo pUCKy NUKBUOHOCTU M KpeauTtHOMy pucky. Kpome Toro, 6Obina npvBegeHa B
COOTBETCTBME Cpefa ynpaBrieHNa ornepaunoHHbIM PUCKOM.

a) KpeauTtHbivi puck

KpeounTHbiA puUCK omnpenenseTcd Kak BEPOATHOCTb BO3HWKHOBEHWUs YObITKOB B
pesynbTaTe HEBbIMNONHEHUA KOHTPAreHTOM WM  OOMXHUKOM CBOWX AOTrOBOPHbIX
obna3aTenbcTB nepen KoHuepHom mnu baHkom.

OcCHoOBHbIE rnpunHUWribl yripaBJ/1€eHUA KPEAUTHbIM PUCKOM

YnpaBneHne KpeamTHbIM PUCKOM OCYLIECTBIIAETCA COrMacHO KpeauTHoW nonutuke. Ons
OoUeHKkM KpeauTHoro pucka KoHuepH n baHk npoBoOAT BCeOObLEMMIOWYIO OLIEHKY
nnaTexecnocobHOCTU KAMEHTA W CTOMMOCTU npeanaraemoro obecrneyeHna ewe Ao
Hayana CoTpyaoHU4eCcTBa C NOTEHUMAlNbHbIM KOHTPAreHToM.

OnAa oueHKn nnaTexecnocobHOCTM uYacTHbIX Nuy baHkom paspaboTtaHa cicTema
NPUCBOEHNA PEUTUHIOB, COMNacHO KOTOPOW KIMEHTbl pacrnpenenAlTca Nno rpynnam
PENTUHIOB B 3aBUCMMOCTM OT YPOBHA [NOXOOOB U KavyecTBa KpeanTHOW NCTOPUN.
KoHuepH n BbaHK oueHMBalOT MnaTexecnocobHOCTb NMpeanpuATUIA NyTeM MNpoBeaeHus
(PMHaAHCOBOW 3KCMepTu3bl KaXAOro HOBOFO KJIMEHTA, a 3aTeM doMHAHCOBOE MOMOXEHUNe
3aeMlnKa MOBTOPHO OUEHMBAETCA KaxAabl rod. [AnAa npennpuATUA  YCTaHOBIEHbI
dakTopbl PUCKa/ MOHMWTOPMHIA, HEBLIMOMIHEHNE KOTOPbIX CBMAETENLCTBYET O
BO3MOXHOM MOBbIWEHNN YPOBHA KPEAUTHOIO puUcKka ele no npoeeneHns KoHuepHOM 1
BaHKOM NOBTOPHOWM OUEHKN PMHAHCOBOIO MOMOXEHMA 3aeMLUNKA.

OueHKy npedocTaBneHHOro obecrnevyeHUA NPOBOOMT  HE3aBUCUMbIA  OUEHLIMK,
yTBEpPXAeHHbIN KoHuepHOM n BbaHkom. BaHk BnpaBe ckoppekTupoBaTb (B CTOPOHY
YMEHbLIEHNA) CTOMMOCTb, YCTAHOBMEHHYIO HE3aBUCMMbIM OLIEHIIMKOM, €Cin, MO €ero
MHEHMIO, OLEHWMK He MPUHAN BO BHWUMaHWe ornpeneneHHble dhakTopbl pucka. [Ana
obecneyeHna KpeamTa yYNTbIBAETCA CHMXKEHHAA oueHKa. B kavectBe obecneveHunsa baHk
NPUHMMAET HeaBMXWUMOCTb, HOBble W MOJSIb30BaHHblE ABTOMOOWUIN, KOMMEpPYECKUIA
TPaHCMOpPT, TOBapbl HAa TAaMOXEHHOM CKMaje WNW cknape KIWeHTa, ueHHble Gymarwy,
TexHonornyeckoe ob6opynoBaHMe M MalWWHbl, 0eOUTOPCKYI 3a00NMKEHHOCTb Kak
COBOKYMHOCTb Bellen, 0ebUTOpCKyo 3aN0MKEHHOCTb MO PaKTOPUHIY U T.0. KoHuepH n
BaHK NpPMMEHAIOT COOTBETCTBYIOWYID  MaKCMManbHO  AOMNYyCTUMYIO  NPONopuUuio
BbllaBaeMOro KpeamTa, PyKOBOACTBYACb KaTeropmen n NUKBUAHOCTbIO 06ecneyeHums.

[OnAa 3o heKTNBHOro ynpaBneHna KPeamTHbIM PUCKOM KomMuTeT oueHKM akTuBOB baHka
NPOBOOMT pPErynsApHyl0 OLEHKY aKTMBOB W BHebanaHcoBbix 00s3aTenbcTB, T. e.
onpenenAaeT UX BO3MELAEMYIO CTOMMOCTb. o pe3ynbTaTaM OLIEHKWN YyCTaHaBMMBAIOTCA
pa3Mepbl pe3epBoB Ha obecueHeHMe KpeauToB (Takxke MO TEKCTy — pe3epBbl MO
COMHUTENbHBbIM pOonram). [pu oueHke akTMBOB W BHebanaHcOBbiIx 006sA3aTeNbCTB
NPUHUMAETCA BO BHMMaHME KakK cneunmdonyeckuin, Tak nm obwmin puck KpeamTHOro
noptdoens.
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Ecnn KoHuepH mn baHk npeanonaratoT, YTO ypOBEHb PUCKA, CBA3AHHOIO C BblAAHHbLIM
NPeanpuATUIO KPeanToM, NMOBbICUACA (B Cllydae MPOCPOYKM MnaTexa no KpeauTy w/ unm
npyv NofyYyeHMn APYron MHopMauUUM O MNATEXEeCNocobHOCTM KNMeHTa), NPOBOAUTCA
MOBTOPHAA oueHKa (PMHAHCOBOMO MOJSIOXEHUA MPEANPUATMA U pUcka TOro, YTo KpeauT
MOXeT OblTb He BO3BpalleH. baHK aHanu3anpyeT KayecTBO KpeauTHoro noptdoens. B
Ka4yecTBe OHOIO U3 KPUTEPUEB OLIEHKM UCMONb3YeTCA aHanm3 NPOCPOYEHHbIX KPEeAUTOB
MO Cpokam, NpPOoLeaWrM C MOMEHTA 3aepPXKU nnaTexa.

Mo mHeHmio KoHuepHa n baHka, Hanbonblwemy KpPeOUTHOMY PUCKY MOOBEPXEHbI
KpeauTbl, WHBECTULUMW B AONTrOBble LEeHHble 6ymarn ¢ OUKCMPOBaHHbIM [OXOAOM W
TpeboBaHUA K KPEAUTHBLIM YYPEXAEHUNAM.

MakcumanbHaa BenMYMHA KPEAUTHOro pucka pacciutaHa 6e3 yyeTta Mony4YeHHOro
obecrneyeHna W NPOYMX WHCTPYMEHTOB, OrpaHWYMBAIOWNX KPEAUTHBIN  PUCK.
MakcumanbHaa  BenuMYMHa  KPEAUTHOro  pucka, C(BA3AaHHONO C  akTuBamMnm u
BHebGanaHcoBbiMn ob6A3aTensctBamn KoHuepHa n baHka, npenctaBneHa B aHanuse
KOHLEHTpaunn KpeanTHOro pucka.

KoHueHTpauva KpeanTHOro pmcka

KoHuepH n baHK ycTaHaBnNMBalOT OrpaHNYeHNA BENNYUHBI pUCKa MO OAHOMY 3aeMIUMKY,
reorpadpuyeckomMy pervoHy Wnu OTpacieBOMYy CerMeHTy. [InA nomBep>KEHHbIX PUCKY
COenokK ¢ NobbiM 3aeMWMKOM, BKItoYaa 6aHKkn 1 6pokepckme KOMMNaHUM, NPUMEHAIOTCA
NOMOSIHUTENbHbIE OrPaHNYeHUsA, T.e. onpenenalTca TNMUTBI.

KoHuepH n baHk aHanu3upyloT KOHLEHTPAUWNIO KPeAUTHOrO prUcKa TakxXe nyTemM OLeHKW
COOTHOLIEHUA KanuTana 1 Hambonee noaBepXeHHbIX pucky caenok. CornacHo 3akoHy “O
KpeouTHbIX  ydpexaeHunax” KoHuepH wn baHk knaccudomumpyloT — caenky — Kak
NOABEPXEHHYIO CylleCTBEHHOMY pPUCKY, ecnn oHa npesbiwaetr 10% OT BennYUHbI
cobctBeHHOro kanutana. Kak npegycMoTpeHo 3akoHOM “O KpeauTHbIX yYpexneHusax”,
obwas cyMMa pUCKOBaHHbIX CAENOK HE MOXET MNpeBbIWwaTbh COOCTBEHHbIN KanuTan 6onee
4yeM B BOCEMb pas.

Ha 31 pekabpa 2008 wn 2007 rr. KoHuepH v baHK BbINOAHMAW BbllleyKa3aHHOE
TpeboBaHMe 3akoHa. Mo coctoaHmio Ha 31 pekabpa 2008 roma mecATb CaMbIX KPYMHbIX
NOOBEPXEHHbIX PUCKY caenok coctaBunm 8.6% (9.9%) OT COBOKYMHOro KPeauTHOro
noptdena (6pyTTo) KoHuepHa n baHka.

Ecnm  kakas-nmbo w3 rpynn  BbiOAHHbIX KPEOWTOB HAXOAUTCA MOA  BIMAHUEM
3KOHOMMYECKMX (DAKTOPOB, YTO BeYeT 3a cobo yxyaweHne COCTOAHMA BCEX KPEOAUTOB,
BXOOAWMX B COOTBETCTBYIOWYIO rpynny, NpUHUMAaeETCA pelweHne 06 orpaHMyYeHuAx no
KPEAUTOBAHMIO B KOHKPETHOM OTpPAaciu, a TakXe BbIABMAIOTCA BO3MOXHble YObITKM MO
KpeautHomy noptdento. Hanbonee 3HauMmas YacTb KpeantHoro noprtdena baHka, Ha
KOTOpPYIO MOBAMANM MNPOUCXOAAWME B CTPaHe 3KOHOMWYECKME MNPOLEecChbl, ABMAETCA
noptdenb MNPOEKTOB MO pasBuTUIO HeaBmxXumocTn. KoHuepH u baHk nposenu
NnepeoLeHKy 3TOM YacTu KPeAUTHOro nopTtdens.

B 2008 rogy Ha pblHKE HEOBMXUMOCTM BCE elle COXPaHANnacb HU3KaA aKTUBHOCTb, YTO
NOBMUANO Ha KINEHTOB, (PMHAHCMPYyEMbIX B OAHHOW OTpaciu. B HacToAwWMA MOMEHT
KpeouTbl, BblOdaHHble B paMKax KPEeOWUTHbIX MPOrpamMMm, CBA3aHHbIX C Pa3BUTUEM
HeaBMXUMOCTM, XapaKTepmM3yoTCA ManonukeuoHbIM obecneyeHmnem. baHk nposoauT
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MepOnpuUATUA MO nepeoueHke COOCTBEHHOCTW, a TakXe OuUeHKe anbTepHaTUBHbIX
MCTOYHMKOB [OXOAOB KNMEHTOB. Ecnn kakon-nmb6o w3 3>Tux (PakTOpPoB ABNAETCA
HeQOCTaTOYHbIM ANA OOMKHOro obecneveHns nnu obcnyxmnBaHuA kpeauTa, baHk co3paet
COOTBETCTBYIOWME pe3epBbl. B HacToAwee BpemMAa He pacCMaTPMBAIOTCA HUKakKme
BO3MOXHOCTN (PMHAHCMPOBAHNA HOBbIX MPOEKTOB MO Pa3BUTUIO HEABMKMMOCTH.

Mo coctosHmio Ha 31 pekabpa 2008 roga cymMmMa HeOBMXUMOCTWU, MEpPeHATON B Xxofde
nepecTpykTypmsaumm kpeauTtoB knneHToB KoHuepHa/ baHka ¢ uenbio ee nepenpopaxm
0S8 BO3BpaTa Oonra, coctaBuna 686 (0) Tbic. NaToB.

b) Puick nukBUOHOCTYN

NInkBMOHOCTL ABNAETCA NokasaTtenem crocobHoctn KoHuepHa n baHka obecneunts unum
yOOBMNETBOPUTb  OXupaemyilo  (eXedHeBHYI)  WAWM  HEOXMAAHHO  BO3HMKLYIO
(KpnTMYeckyto) Heo06XOOAMMOCTb B AEHEXHbIX CPEACcTBax AnA oMHAHCMPOBAHUA NMPUPOCTa
aKTUBOB M CBOEBPEMEHHOI0 UCMONMHEHUA PMHAHCOBbIX 06A3aTenbCTB. Moa 3TMm cnenyeT
MOHUMATb CNOCOOHOCTL 06PaTUTL aKTUBbLI B HANIMYHOCTb C MUHUMaNbHbIMW yObITKaMu
NV NpuBeYb CPeacTBa 3a pasyMHylo nnary.

3a ynpaBfeHne pucKoM JIMKBMOHOCTU HeceT OTBETCTBEHHOCTb ANPEKTOP MO yrpaBieHuio
puckamun. YnpasneHve puckoB baHka ocywecTBnAeT OueHKY W KOHTPOSb pucKa
NNKBUOHOCTU. 3a YynpaBfieHWEe JMKBMAHOCTbIO OTBeYaeT (PMHAHCOBLIA ONPEKTOpP, a
YnpaBneHue ¢prHaHCOBOro pbiHka obecrnieymBaeT HeOH6XOOMMBbIA YPOBEHb NIMKBUAHOCTU
n cobnioneHne yCTaHOBMEHHbIX IMMUTOB B COOTBETCTBMM C MPUHATLIMU NOSIMTUKAMU U
NHCTPYKLIMAMMN.

OcCHOBHbIE npunHUMnbl W npouenypbl, MNO3BONAKOWME CBOEBPEMEHHO BbIABIATD,
aHalM3npoBaTb W KOHTPOJIMPOBATb PUCK JIMKBUAOHOCTHU, W3JIOXEHblI B MOJINTUKE
ynpaBrneHna NMKBMAOHOCTbIO.

[InA eXenHeBHOro yMnpaBNeHUs PUCKOM JIMKBUOHOCTU WCMONb3YIOTCA credyiowme
nokasaTenn, Ans KOTOPbIX YCTAaHABNMBAOTCA MMMUTbI U OrPaHNYEHMA:
- YMCTble MO3ULMM NUKBUAHOCTU MO BCEM BantoTaM BMeCTe M MO OTAeSlbHbIM
BanioTam;
- MoKasaTenu NMKBUAHOCTM ANA Pas3fMYHbIX PYMNMN B 3aBUCMMOCTU OT CPOKOB;
- OTHOLWEeHWe KPYMHbIX BKMAOOB OO BOCTPeOOBaHWA K NMKBMOHbIM aKTMBaM [0
BOCTpebOBaHUA;
- CYMMa CPOYHbIX BKIAAOB OQHOMO KineHTa (rpynnbl B3aMMOCBA3AHHbIX KIIMEHTOB).

Puick ype3Bbi4ariHOW JINKBUOHOCTY

Pnck 4pesBblMaHOM JMKBUMAHOCTM OTHOCUTCA K OpraHvs3auMm wu nnaHNpoBaHUIO
ynpaBneHna JNUKBUAHOCTbIO B CTPECCOBbLIX CUTyaumax. baHKk co3gan cneumanbHyto
KPU3NCHYI0 pabouyio rpynny, OTBevyalowWwylo 3a ynpaBfieHWe NUKBUOHOCTbIO B Cflyyvae
Kpusnca. B coctaB paHHoOW pabouyen rpynnbl BXOOUT WCMOMHUTENbHLIA ANPEKTOP,
OVPEKTOp MO YyMnpaBneHuto puckamn, OUHAHCOBBLIN AMPEKTOP, a TakKXe COTPYAHMKMU
YnpaBneHna UHAHCOBOro pblHKa W YnpaBneHua puckoB. KoHuepH wn baHk
pa3paboTanu nNpuvHUWMNbI ANA OonpeneneHnsa CTagui Kpusmuca NMKBUOHOCTU U Mepbl MO
ero npeoponeHuto. OCHOBHOW uenblo paspaboTtaHHoro baHkoM nnaHa OencTBun B
Yype3BblYaMHbIX CUTyaUMAX ABNAETCA obecrneyeHne cnocobHOCTM PyKOBOACTBA K

12



NMYBNYHbIA KBAPTAJbHbIA OTYET
AO AIZKRAUKLES BANKA
3A MEPMOM, 3AKOHYMBLINICA 31 OEKABPS 2008 rOOA

rPAaMOTHbIM U 3P EKTUBHBIM AENCTBUAM B KPU3UCHOW CuTyauuwn. naH nenctsnin B
ype3BblYaMHbIX CATYaUMAX OTHOCUTCA KaK K KPATKOBPEMEHHbIM, TakK MU K
NONrOBPEMEHHbIM  HapPYWEeHUAM JIMKBUAHOCTW, BbI3BAHHbIM  KakKUM-n60 0o6Wmum
CO6bITUEM Ha pbIHKE UM Xe OTAeNbHbIM COObITMEeM, CBA3aHHbIM KOHKPETHO ¢ baHkoMm.
BbiweykasaHHbIA NnaH obecneynBaeT YeTkoe pasneneHne Bcex 06A3aHHOCTEN, a Takxke
CBOEBPEMEHHYI0 MOArOTOBKY MHpOpMaLmn pyKOBOACTBA.

BHyTpeHHAA Knaccudomkauma, paspaboTtaHHaa KoHuepHoM w  baHkom, Bblgenset
HECKONbKO CTaduMi Kpu3nca NMKBUMOHOCTW: BEPOATHLIN KPU3NC NUKBUAOHOCTW, a TakXe
KpaTKOBPeMEeHHbIN U AQONTOBPeMEeHHbIN KPU3UC IMKBUAHOCTW.

[lanee nepeyncneHbl OCHOBHbIE MPU3HAKK, CBMAETENbCTBYIOWME O HACTYMNeHMM Kpu3nca
NNKBUOHOCTU UM BO3MOXHOCTM €ro HacTynneHusa:

- YpOBeHb NnokasaTtena nukemaHoctTn “ao 30 gHen” coctaBnaeT Huxe 45%;

- KOHTpAareHTbl CHUXAaIOT NMMUTbI ONA onepaunn ¢ baHkowm;

- pedmnHaHCcMpoBaHMe Ha MeXB6aHKOBCKUX PbiHKaX 3aTPYOHEHO;

- B CpeactBax MacCcoBOM WHGOPMaUUM MOABMAAIOTCA OTpuUaTeNlbHble CBEOEHUSA,
KOTOpble MOTyT BbI3BaTb OTTOK BK/flanoB 13 KoHuepHa n baHka;

- B CpeactBax MacCOBOW MHAOPMaUMM MOABAAIOTCA OTpuUaTeNbHble CBeAeHusA,
KOTOpble MOFyT CBUOETENbCTBOBATbL 0O OMAacHOM MOMOXEHUN 3HAYUTENbHOW YacTn
akTneoB KoHuepHa n baHka (oeHexHble cpenctBa MoryT ObiTb 3aMOPOXEHbI B
HennaTexecnocobHbiXx 6aHKaXx, 3MUTEHTbl LEHHbIX OymMar MOryT He BbIMOIHUTb
o06A3aTenbCTBa, YCTaHOBMIEHHbIE NPOCMEKTaMN SMUCCUK, 1 T.0.)

B cnyyae koHcTaTaumm kakom-nnbo 13 ctaguin kpusmca nukemaHoctn KoHuepH u baHk
NPOBOAAT C/lefyiolme MeponpuUATUA:

- eXeOHEeBHO MPOBOAUTCA aKTyanum3auusa MMEIOWENCA B Hannumm nHdopmauum ob
NCMbITbIBAOWMX TPYAHOCTU (PUHAHCOBBIX YYPEXAEHUNAX C TeM, YTOObI He QONyCTUTb
nepeuncneHne aeHexHbolx cpeact8 KoHuepHa n baHka, a Takxe MX KIIMEHTOB Ha
cyeTa Takux yuypexxaeHun;

- KoHuepH wn baHK He nNOMb3YIOTCA YydIyramu BbllWEYNOMAHYTbIX KPEeAUTHbIX
yuypexaeHun B KavyecTBe NOCPENHNKOB ONA OCYWeCTBEHNA NaTexen;

- nepecMaTpuBalOTCA NUMUTBI, YCTAHOBIEHHbIE ONA KOHTPAreHToB, AnA obecrnevyeHuns
KOHLEeHTpaumn onepauun n geHexHbix cpeacts KoHuepHa v baHka B KpeauTHbIX
yyYpexneHuaAx, Kotopble, No oueHke baHka, cumTaloTcA Hanbonee HapeXHbIMU;

- TWAaTenbHO W3y4aeTca W aHanM3MpyeTcAa pacrnpefeneHve akTMBOB W MacCMBOB MO
Cpokam BoO3BpaTa/ noraweHuMAa ¢ Tem, 4TOoObl M3bickaTb BO3MOXHOCTU
nepecTpykTypusaunm akTUBOB ONA NMOBbIWEHUA NX IMKBUOHOCTY;

- NPUHMMAas BO BHUMaHWe TOT pakT, YTO Hambonee CyuwlecTBEHHbIE OTpUUATENbHbIE
NocnencTBUA MOryT ObITb CBfA3aHbl C OTTOKOM BKJIaQOB K/MEHTOB, HayaTa
WHTEeH(MBHaAA paboTa MO COXPAHEHWIO W MOBLIWEHUNIO YPOBHA [OOBepUA W
NPUBEPXEHHOCTU UMEIOWNXCA KIMEHTOB baHKy, a Takxke No npuBievYeHUio HOBbIX
KNMEHTOB.

BHyTpeHHMe nokasaTenn KoHuepHa u BbaHka, ucrnonbdyemMble Npu yrnpaeieHUn pUCcKoMm
FINKBUAHOCTWN, €XeOHEBHO KOHTPONUPYIOTCA, YTOObl 06ecneyunTb MOCTOAHHYIO OLEHKY
3P PEKTMBHOCT  MPOBOAMMbIX  MEPOMPUATUA U CNOCOBHOCTL K BbicTpomy
pearMpoBaHNIO Ha U3MEHEHUA CUTyaLnN.
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B TeueHwe nocnegHero kBapTana 2008 ropa BO BceM Mupe Habniopanocb ycuneHue
buHaHCOBOro Kpu3mca, 4YTO npuBeno K YycyrybneHuio npobnem, CBA3aHHbIX C
NNKBUOHOCTbIO Uenoro paga 06aHKoB, B TOM 4ucie W NaTBUACKUX. Y4UTbiBaA
co3paBuWylocA cuTyaumio, pykoBoacTBo KoHuepHa/ baHka ocoboe BHMMaHWe ynenano
BOMpOCaM JIMKBMAHOCTU. B TeyeHMe Heckonbkux Hepmenb mnocne Toro, kak 8 HoabpsA
2008 ropa 6bino oduumanbHo obbABNEeHO O npobnemax ¢ nukemaHocTblo AO “Parex
banka”, B baHke Ha4ancsa oTToK BKnanoB, U 27 HoabpAa 2008 roga 6bin 3adoMKcMpoBaH
CaMbIl HU3KMW YPOBEHb MokasaTtena nukemaHocTn “po 30 gHen” 3a Bclo nctopuio baHka
- 32,1%. B pesynbrate yCnewHoOW peanu3aunn MeponpuaTMA, npeayCMOTPEHHbIX
NNaHOM MO MPEOAONEeHnI0 Kpu3nca NMKBMAHOCTM, B KoHuUe 2008 ropga nokasaTenb
nukeuaHoctn banka noctur 41,32% (50,98%).

CornacHo Tpeb6oBaHnam KPOK baHky Heob6xoonmo noanepXxmBaTtbh NMNKBUAOHbIE aKTVBbI B
NOCTAaTOYHOM ANA UCNONHeHNA 06A3aTenbCTB 06beMe, HO B pa3mepe He MeHee 30% oT
COBOKYTMHbIX TeKywWwmx ob6a3aTenbcTB baHka.

c) PbIHOYHbIV pycK

B Havane 2008 ropa baHk pa3paboTan cnepylowme Moaeny OUeHKM PbIHOYHOTO puUcKa:
mMopnenb puckoon ctommoctn (VAR - value at risk) ans Toproesoro noptdpens n mopenb
cnpenoB (credit spread) ona noptdenAa WMHBECTUUMIA HA HeonpedeneHHbIn CPoK,
OCHOBAHHYO Ha OLleHKe CNpenoB Mo rpynnam KpeauTHOro penTrHra LeHHbIX 6ymar.
MpuHUMas BO BHUMaHMeE TeKyLyo CMTyauuio Ha MUPOBOM U NAaTBUNCKOM (OMHAHCOBbIX
PblHKaX, KOrfa MHOIrOKpaTHO BO3POCNa Kak BOMATUILHOCTb LIEH, Tak U cnpenbl, a Takxe
B KpaHe U3MeHYMBbIX 06CTOATENbCTBAX CYWECTBEHHO COKPaTUach KOpPenAuusa Mexay
cnpenamu M penTuHramn, baHk cyen BbiweynoMAHYTble MOOENN HeCOOTBETCTBYIOWNMU
CO30aBLUENCA CMTyaumMmM 1 B HacTosALlEe BPEMA MX HE UCMOSb3yeT.

d) BanioTHbIV puck

KoHuepH 1 baHK nomBepXeHbl pUCKy TOro, Yto konebaHma OoOMEHHbIX KypCOB BamnioT
MOFyT MOBMUATL Ha UX (PUHAHCOBOE MONIOXEHWE U AEHEeXHble MOTOKWU. CBA3AHHbLIA C
ornepauvAMM BaniOTHbIA PUCK PACCYUTBIBAETCA ONA KaXOoW BantoTbl OTAENbHO U
BK/OYaeT B ceba akTMBbl M 06A3aTENbCTBA B MHOCTPAHHOW BasioTe, a TakXke AeHEeXHble
MOTOKW B pe3ynbTaTe onepauuin ¢ Npom3BOOHbIMU (OMHAHCOBLIMU WHCTPYMEHTaMWU.
Hanbonee 3HaunTenbHble OTKPbITble NO3NUNN KOoHUepHa 1 baHka BblipaXxeHbl B €BPO U
ponnapax CWA. YuutbiBasa TOT dpakT, 4YTO KypC nata MO OTHOWEHUIO K €eBpO
(PMKCMPOBAHHbLIN, BAaNIOTHbIN PUCK, CBA3AHHbIA C OTKPbITON no3uumen KoHuepHa u
baHka B eBpo, MuHUManeH. OTkpbiTaa no3vuma KoHuepHa n baHka B gonnapax CLUA
Takxe HeBenuka (B koHue 2008 ropa - 5,0% (1,7%) v 4,9% (1,7%) ot kanwuTana
KoHuepHa n baHka cooTBeTcTBEHHO). CrnepoBaTeNibHO, BAUAHWE W3MEHEHUN Kypca
obmeHa ponnapa CWA HecywectBeHHO, M KoHuepH M baHk He npoBogAaT 6onee
NoOpo6HbIA aHanNM3 YyBCTBUTENBHOCTU, @ KOHTPONUPYIOT PUCK MOCPencTBOM IMMUTOB,
YCTaHOBJIEHHbIX B IMMUTHOW MNONTUKE.
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NnmunTHaA nonutrka baHka ycTaHaBnvBaeT o6wre NPUHUMMbLI MPUMEHEHUA U KOHTPONSA
NUMUTOB; OrpaHMYEeHMA [NA  Kaxaool BanmioTbl M obwen OTKPLITOM  NO3MUMNK
yCTaHaBNMBAOTCA B JIMMUTAX OTKPbITbIX  BaOTHbIX MO3MUMA M eXeOHEBHO
OTCNEeXMBAIOTCA.

3akoH JlatBuinckon Pecnybnuku “O KpeauTHbIX Y4YpexaeHuAx” ycTaHaBNMBAET, 4TO
OTKpbITaa no3vuma B OTAENbHOW MHOCTPAaHHOW BanioTe He mMoxeT npesbiwatb 10% oT
CO6CTBEHHOro KanuTtana, a oblas oTKpbITaA BanloTHAA MO3ULMA HE MOXET MpeBblWwaTb
20% oT cobcTBEHHOrO KanuTana.

Ha 31 pekabps 2008 ropa KoHuepH u baHK BbINOMAHWAM ynoMsHyTble TpeboBaHUsA
3aKoHa "O KpeauTHbIX yupexaeHuax".

e) Puck n3meHeHNA NPoLeHTHbIX CTaBOK

PUCK M3MEHEHMA MPOUEHTHbIX CTaBOK - HebnaronpuATHoe BAWAHME W3MEHEHWUMN
PbIHOYHbIX CTAaBOK Ha (puHaAHCOBOe mnonoxeHue baHka. YnpaBneHune puckoB baHka
OCylecTBNAET KOHTPOSb N OLIEHKY pUCKa M3MEeHEHUNA NPOLUEHTHbIX CTaBOK. YNpasneHue
(PMHAHCOBOrO pblHKA HeCceT OTBETCTBEHHOCTb 3a COXPaHEHME puUcka W3MEHEHUA
NPOLEHTHbIX CTaBOK B paMKax YCTaHOBEHHbIX IMMUTOB.

OueHka pucKa M3MEHEHUA MPOLIEHTHbIX CTAaBOK OCYLWECTBAAETCA TakuM o06pa3om, YTobbl
o6ecneynTb MO BO3MOXHOCTM Hanbonee WNPOKMIA OXBAT BCEX COCTABHbIX YacTel pucka:
pucka nepeoueHkn, pucka KpBOM AOXOOHOCTN, 6a30BOro 1 ONUMOHHOMO pucka.

OueHka pucka M3MEHEHMA MPOLEHTHbLIX CTaBOK OCYLECTBMAAETCA C TOYKM 3PEHMA Kak
NOX0O0B, Tak N 3KOHOMWYECKOW CTOMMOCTU. TepMMH “3KOHOMMYeckasa CTOUMOCTb”
03Ha4yaeT 3KOHOMWUYECKYIO CTOMMOCTb COBCTBEHHOIO KanuTana, ABMAIOWYIOCA pasHULEN
MeXay 3KOHOMWYECKOW CTOMMOCTbIO aKTMBOB U 3KOHOMWYECKOW CTOMMOCTbLIO
oba3aTenbcTB. [NA OUEHKM uYpe3Bbl4aWHbIX CUTyaUWA MWCNONb3YIOTCA CTPECC-TECTbI
MPOLEHTHbIX CTABOK.

OnA orpaHW4YeHUA pucka W3MEHEHMA TMPOLIEHTHbIX CTAaBOK YCTaHOBMEHbl JIMMUTbI
OOMNYCTMMOrO CHMXEHUA 3KOHOMMYECKOW CTOMMOCTU, a Takxe MoanduumpoBaHHOM
anutenbHoctn (modified duration) nopTdena MHBECTMUMA Ha HeOoNpPeneneHHbIN CPOK.
[InA xemXunpoBaHMA pucka N3MEHEHNA MPOLEHTHbLIX CTaBOK UCMOMb3YIOTCA NPOU3BOAHbIE
PUHAHCOBbIE MHCTPYMEHTBI.

PacnpeneneHne akTuBoB, o006A3aTenscTB U BHebanaHcoBbix 06s3aTenbCTB MO
onpeneneHHbIM BPEMEHHbIM MHTEPBanamM Npou3BoanNTCA ciegyowmm obpasom:

— (PUHAHCOBbIE WHCTPYMEHTbI € (PUKCMPOBAHHOM MPOLEHTHOM CTaBKOW - MO
OCTaBLIEMYCA CPOKY BO3BpaTa/UCNOMHEHUA/NOraweHna B 3aBUCMMOCTU OT TOrO,
KOTOPbINA N3 3TUX CPOKOB MEHbLLE;

— (PMHaAHCOBbIE MHCTPYMEHTbI C MflaBalowen MPOLEHTHOW CTaBKOW - MO CPOKY OO
cnegylowen OaTbl M3MEHEHUA MNPOLEHTHbIX CTaBOK WM MO CPOKY MepeoLeHKM
NPOLIEHTHbIX CTaBOK.

PacnpeueneHme OCTaTKOB pPacyeTHbIX CH4ETOB MO rpynnamM B 3aBUCMMOCTU OT CPOKOB
ocyllecTBnAETCA Ha OCHOBaHMK NcTtopun4eckoro OnblITa baHka no aHalnusy
YyBCTBUTEJIbHOCTUN OCTAaTKOB PAaCYETHbLIX CHETOB K USMEHEHUAM NMPOUEHTHbIX CTaBOK.
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Mpown3BoaHble (PUHAHCOBbIE MHCTPYMEHTbI OTPaXaloTcA C MOMOLWbIO ABYX 3anuvcen -
nepBas ABMNAETCA YCIOBHOW CTOMMOCTbIO 06a3oBoro akTvMBa, a BTOpas 3anucb -
KOMMeHCMpyIowewn, ¢ MPOTUBOMONOXHOWN CTOUMOCTbIO.

BnnAHMe pucka M3MEHEeHUA TMPOLEHTHbIX CTaBOK HA 3KOHOMWYECKYID CTOMMOCTb
KanuTana paccyUTbiBaeTCA METOOOM aHanvM3a AnuTenbHOCTU (glopaunum), T.e. nyTem
napansnenbHOro MoBbIWEHMA NMPOUEHTHbIX CTaBOK Ha ofaMH npoueHT (unn 100 6a30Bbix
MYHKTOB), @ BNMWAHME Ha NpubbiNnb ONpenenAeTcAa C MOMOLbIO aHanusa paspbiBOB
CPOYHOM NpOLeHTHON cTpYKTypbl (GAP), T.e. NyTeM aHanusa pacnpeneneHna no cpokam
aKTMBOB WU 006s3aTenbCTB, YYBCTBUTENbHbIX K W3MEHEHMAM MPOLEHTHbIX CTaBOK, W
CYMMWPOBAHUA BNWAHUA, PACCYNTAHHOIO ONA KaXOoro BPEMEHHOro WHTepBana Oo
onHoro roga (npnbbinb nnn yobITOK).

f) OnepaunoHHbIA PUCK

OnepaunoHHbIA PUCK — 3TO PUCK BO3HUKHOBEHUA MPAMbIX WIIN KOCBEHHbIX YObITKOB,
NPUYNUHON 4YeMy MOTyT MNOCAYXWUTb HEOOCTaTOYHble WM He COOTBETCTBylOWME
TpebOBaHNAM BHYTPEHHWE MpPOLIECChbl, YeNOBEeYECKUN (DaKTOP WM CUCTEMBI, a TakXe
BHewHMe cpakTopbl. ONepauUnoHHbIN PUCK BKIIOYaeT B CebA OpMaMYECKUIA PUCK, HO
NCKITIOYaeT cTpaTernyeckmn n penytaumoHHbIn puck. OnepaumoHHbIN PUCK XapaKTepeH
017 BCeX NpoayKTOB, AENCTBUI, npoueccoB 1 cnctem KoHuepHa n baHka.

MNonuTuky ynpasneHua onepaunoHHbIM PUCKOM yTBepxpaeT coseT baHka. lNpaBneHue
baHka HeceT OTBETCTBEHHOCTb 3a W3y4yeHWe pe3ynbTaTOB aHanus3a ornepaumoHHOro
pucKa, Ha OCHOBaHUWN KOTOPbIX YCTaHaBNMBAIOTCA NUMUTbI N MPoYne KayeCTBEHHble U
KONMMYeCTBEHHble roKa3aTenu, orpefenAlollMe YpPOBEHb OMepaLMoHHOro  pPuckKa,
npuemnembin ana KoHuepHa wn baHka. [upekTop Mo ynpaBneHUo pUcKamu
ocylecTBNAET HaA30p 3@ NPOUECcCOM yrpaBneHns onepaunoHHbIM PUCKOM U NPUHUMaeT
OKOHYaTerbHble peleHNA NO BONpocaM, CBA3aHHbLIM C yripaBNeHUeM PUCKOM, B pamMkax
YyTBEPXOEHHON NONUTMKK. YnpasneHne puckoB baHka HeceT OTBETCTBEHHOCTb 3a
LeHTpanu3auunio u KoopanHaumio npouecca yrnpasneHnsa onepaunoHHbIM PUCKOM.

MpuHMMas BO BHUMaHMe TOT pakT, YTO BMAbl AEATENLHOCTU N NPOLECChI, ANA KOTOPbIX
NPOBOOMTCA OLIEHKA OMEPALMOHHOrO pucka, OOCTAaTOYHO CrneuMdUYHbl U OTNIMYAIOTCA
Opyr OT Opyra, 3a ynpaBlieHWe KaxabiM coOblTMeM, CBA3aHHbIM C OMepPauUnOHHbIM
PUCKOM, OTBEYAeT PYKOBOAUTENb COOTBETCTBYIOIWErO CTPYKTYPHOrO roapasneneHns
COrMacHO COOTBETCTBYIOWMM BHYTPEHHUM HOPMATUBHbIM OOKYMEHTaM.

B 2008 rogy baHk nepecmoTpen n onTMMuU3MpoBan cpedy yrnpasfeHusa ornepaumoHHbIM
puckomMm, OnA 4ero ObiNn onpegeneHbl OCHOBHblE MNPUHUMMLI 3 PEKTUBHOCTM
ynpaBneHus:

— CO30aHue Hagnexauwemn CMCTeMbl ynpaBieHnAa onepaunoHHbIM PUCKOM;

— TpUMeHeHMe Haanexauwero MeTofa ANA BbIABMNEHUA U OLEHKM OrepaumoHHOro

puCKa;

— perynAapHbIA Haa30p 3a onepaunoOHHbIM PUCKOM;

— Hapnexawwumn KOHTPOIb ONMepaunoHHOro pmcka u/ nnm ymeHblleHWe ero ypoBHS;

— obecneyeHne HenpepbIBHOCTN OEATENBHOCTH.
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C BBEOEeHMEM HOBOM MONUTUKM B ceHTAGpe 2008 ropa Obina co3pnaHa 6asa OaHHbIX
COObITMIA, CBA3AHHbLIX C OMEPaUMOHHbIM PUCKOM. OCHOBHbIE Lenn MPUMEHEHUsA 3TOWN
6a3bl naHHbIX BKIIOYalOT B cebA cnenyioulee:
— ¢60p paHHbIX 0 COBLITUAX OMepaLMOHHOro prcka n ybbiTkax KoHuepHa n baHka;
— npoBeneHMe aHanusa cobbITUIA ONepPaLNOHHOro pUcka 1 yObITKOB;
— OUEHKA 4acCTOTbl HACTyMNeHWsA COOLITUIA OMepaunNoOHHOro puUcka M 3HAYNMOCTb
OonepauUnoHHbIX YObITKOB;
— npenynpexneHne BO3MOXHbIX YObITKOB HA OCHOBE OLIEHKWN COObITUI;
— onpeneneHne OCHOBHbIX TEHOEHUWUA 1 COCTaBNeHMe NporHo3oB Hynywmx cobbiTnii
OnepaunoHHOro pucka.

NHdopmauma B 6ase pOaHHbIX PErucTPUpYyeTca U KNnaccuduumpyeTca ¢ y4eToM
MNPVHUMMOB XOpOLEN MPaKTUKW, YCTaHOBMEHHbIX Accoumauunein obMeHa AaHHbIMK MO
onepaunoHHbIM puckam (Operational Riskdata eXchange Association - ORX). Momumo
OaHHbIX O COOLITUAX, BbI3BaBLIMX peanbHble yObITKM, Takxe 0606waeTca nHpopmauus o
cobbITUAX, B CBA3N C KOTOPbIMUK pearibHble YyObITKN He Oblin 3aperncTpupoBaHbl, YTO
nomMoxeT bBaHKy BbIABUTb BO3MOXHble YObITKM W MPUHATL Mepbl MO UX
npenynpexaneHuio.

Ha koHeu oTyeTHOro roga B 6a3e naHHbIX 6bI10 3apernctpupoBaHo okono 400 cobbITui,
N3 KOTOPbIX TONbKO 22 cObbITUA NpUBENN K peanbHbiM ybbiTkam B pasmepe 21 Thbic.
naTosB.
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OTYET O NMPUBLINN NN YBEBITKAX
HA 31 IEKABPA 2008 TOA

OTyeTHbIN Nepuon
(ayamMpoBaHHbIN)

CooTBeTCTBYOWMIA Neproa
npenbigywero oT4eTHOro roga
(aynmpoBaHHbIN)

HanmeHoBaHune nosnuunmn KoHuepH baHk KoHuepH baHk
LVL '000 LVL '000 LVL '000 LVL '000

MpoueHTHbIe goxoabl 64,550 64,550 56,568 56,569
MpoueHTHbIe pacxoabl (30,413) (30,342) (25,321) (25,215)
Nloxonobl OT AMBMAEHOOB 34 475 53 53
KomMunccmoHHble noxoabl 14,667 13,555 12,007 10,782
KoMuccnoHHble pacxonbl (2,491) (2,380) (1,702) (1,629)
Ynctaa npmnbbinb/ (yObITOK) OT PUHAHCOBLIX aKTUBOB,
YYNTbIBAEMbIX MO CMPaBEANMBON CTOUMOCTU C OTPaXEHUEM
€€ U3MeHeHuA B Npubbinm nnun ybbiTkax 9,276 9,276 (2,473) (2,473)
Ynctbin (ybbITOK)/ peanm3oBaHHaA Npubbinb oT
(PUHAHCOBLIX aKTUBOB, UMEIOWUNXCA B HANIMYUWN ANA
npoJaxwm (1,038) (1,038) 1,152 1,152
MpnbbiNb OT TOProBAM N NepeoUeHKN NHOCTPaAHHbLIX BantoT 2,660 2,669 18,568 18,584
Bbi6bITME MMYylecTBa, 060pynOBaHMA U OCHaLleHWA,
WHBECTMUMNA B HEABNXUMOCTb 1 HEMaTepuanbHbIX akTUBOB
(y6bITKM) (71) (71) (173) (173)
Mpoune poxonsl 836 696 568 542
Mpoune pacxonbl (1,103) (1,406) (1,662) (2,112)
AOMUVHUNCTPATMBHbIE pacxonbl (23,077) (21,784) (21,598) (20,553)
N3HOC (1,707) (1,664) (1,563) (1,527)
Pe3ynbTaT co3paHuA pe3epBOB Ha COMHUTENbHbIE JONTN (17,729) (17,729) (2,711) (2,711)
Hanor Ha noxon npeanpuATUN (1,848) (1,813) (4,187) (4,103)
Pacxonbl oT o6ecueHeHUA PUHAHCOBbLIX MHCTPYMEHTOB (2,329) (2,329) - -
MPUBLINL 3A OTYETHbIN NEPNON 10,217 10,665 27,526 27,186
MpuxopgAawanca Ha:
akuymoHepoB baHka 10,251 27,525
[lonio MeHbLWMWUHCTBA: (34) 1

000 "Elizabetes 21a" (31) (5)

AO "AB Konsultacijas" (3) 6
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BAJIAHCOBbBIV OTYET
HA 31 IEKABPA 2008 TOJ1A

OTyeTHbIN Nepuon
(ayaupoBaHHbIN)

Mpenbinywmn oT4eTHLIN oA
(aynupoBaHHbIN)

HavmeHoBaHWe nos3nuumn KoHuepH baHk KoHuepH baHk
31.12.2008. 31.12.2008. 31.12.2007. 31.12.2007.
AKTUBbI LVL '000 LVL '000 LVL '000 LVL '000
Kacca n Tpe6oBaHMA K LeHTpanbHbIM 6aHKam fo
BocTpeboBaHUA 57,860 57,860 63,684 63,684
TpeboBaHUA K KPEAUTHBIM YYPEXAEHUAM 174,664 174,636 223,772 223,765
®DUHaHCOBbIE aKTUBbI, y4NTbIBaE€MbIE MO CNpaBeannBomn
CTOMMOCTU C OTPAXEHMEM €€ N3MeHeHUs B Nprbbinu unu
y6bITKax 4,599 4,599 4,952 4,952
®DurHaHCOBbIE aKTMBbI, UMEloWNEeCA B HaNMYMn ana npopaxm 35,081 35,081 92,625 92,625
KpeonTbl u nebutopckan 3a0ofixXeHHOCTb 669,872 669,870 686,677 686,674
HakonneHHble poxoabl 1 pacxoabl Gyaywmx nepnonos 336 274 195 96
OCHOBHbIe cpeacTBa 6,374 6,220 8,663 8,542
MHBeCcTMUMM B HEOBNXUMOCTb 19,762 19,762 16,514 16,514
HemaTepuanbHble aKTUBbI 3,449 3,291 2,061 1,988
YyacTne B OCHOBHOM KanuTane poaCTBEHHbIX U
acCcoUMMPOBaHHbIX NPEANnPUATUIA - 3,830 - 2,432
TpeboBaHuUA No Hanory Ha Npubbinb 2,427 2,363 590 590
OTNOXEHHbIV NOAOXOAHbLIA HAaNOr NPEanpPUATUIA 4,185 3,850 580 245
Mpoune akTUBbI 3,462 1,751 2,507 757
BCEFo AKTUBOB 982,071 983,387 1,102,820 1,102,864
OBA3ATEJIbCTBA
O6s3aTenbCTBa Nepen KPEAUTHbLIM yYpeXaeHUAM 00
BocTpeboBaHUA 15,690 15,690 5,598 5,598
®DUHaHCcoBble 065A3aTeNbCTBA, YUUTbIBAEMbIE MO
CnpaBeanvBoON CTOUMOCTN C OTPaXeHNeM eé N3MeHEeHNsA B
npnobINK nnn ybbiTKax 19,238 19,238 9,429 9,429
®uHaHcoBble 0653aTeNbCTBA, OTPAXEHHbIE MO
aMOPTU3NPOBAHHOW CTOMMOCTU NprobpeTeHnA 865,768 864,504 997,874 996,442
Bknagbl 712,315 714,007 823,777 825,351
CpouyHble 06a3aTenbCTBa Nepen KPeAUTHbIMU
yypexneHnamu 112,517 109,561 152,976 149,970
MonuYnHeHHble 0b6A3aTENbLCTBA 40,936 40,936 21,121 21,121
HakonneHHble pacxobl U goxoabl Gyaylwmx nepnonos 2,128 2,079 4,379 4,312
O6sa3aTenbCcTBa MO NOOOXOOHOMY Hanory NpeanpuaTUin 1 - 101 -
OTNOXeHHbIV NOAOXOAHbIA Hanor NPeanpuATUn 5 - 1 -
Mpouune ob6s3aTenbCcTBa 1,073 1,594 1,863 1,820
BCEIrO OBA3ATENbCTB 903,903 903,105 1,019,245 1,017,601
KAMWUTAN N PE3EPBbI 78,168 80,282 83,575 85,263
BCEIO OBA3ATENLCTB N KAMMUTANA U PESEPBOB 982,071 983,387 1,102,820 1,102,864
BHEBAJIAHCOBbBIE CTATbU
Bo3moxHble o6A3aTenbCTBa 19,322 19,322 19,190 19,190
BHebanaHcoBble 06A3aTenbCTBa Nepen KineHTamMm 20,429 20,429 69,428 69,428
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MOKA3ATEJIN OEATENBHOCTUN BAHKA
HA 31 IEKABPA 2008 TOJA

CooTBeTcTBYIOWNIA Nepuoa

OT4eTHbIN Nepuon npenbloywero OT4eTHOro
HavmeHoBaHMe no3nummn (aynnpoBaHHbIi) rofa (ayompoBaHHbIN)
OTtpaya ot kanutana (ROE) (%) 12.15 34.90
OTpaya ot aktneoB (ROA) (%) 0.99 2.85
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