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OTtuer coBeTa u MpaBjeHusa banka

Oambl 1 rocnoga,
yBaXaeMble akumoHepsbl, KNneHTbl 1 napTHepbl ABLV Bank, AS!

B nepsom nonyrogumn 2011 roga B akoHOMKKe 1 (OMHAHCOBOM cekTope JlaTBum npeobnagan No3uTUBHbIA HACTPON —
Habnoaancst pocT BHYTPEHHETO BarioBOro NpoAyKkTa, CHUXKEHNE YpOoBHsi 6e3paboTuLbl, NpubbIfb B CEKTope
KOMMepyecknx 6aHKOB, MOCTENEHHOE, HO CTabUIbHOE BOCCTAHOBIIEHNE pPbIHKa KpeaUTOBaHWS.

[Mpu3Hakn 0300pOBNEHMS SKOHOMUKN J1aTBUM OLEeHWUNY U BeayLLMe MUPOBbIe peNTUHIoBble areHTcTBa. AreHTcTBO Fitch
15 mapta 2011 roga nsaMeHuno KpeauTHbIn penTuHr Jlateun ¢ BB+ Ha BBB-, oTMeTuB nporpecc cTpaHbl B
BOCCTaHOBINEHMM nocne (PMHAHCOBOro kpuaunca. [onoxuTensHble TeHAeHUMM B J1aTBUM yCcMaTpuMBaeT U areHTCTBO
Standard & Poor’s, koTopoe nocre npuHaToro 7 aekabps 2010 roga pelueHnst NoBbICUTb penTuHr Jlateum ¢ BB go BB+
9 MapTa 3Toro roga U3MeHuUs0 NPOrHo3 Mo 3TOMY PENTUHTY CO CTAabMIbHOIO Ha NONOXUTENbHLIN. B cBOKO ovepenb
areHTcTBo Moody’s 4ano BbICOKYHO OLEHKY TeMMNaM BOCCTAHOBEHUS NaTBUACKON 93KOHOMMUKM, NEPECMOTPEB 6 MIOHSA
2011 roga NporHo3 no NPUCBOEHHOMY KpeauTHOMY penTuHry Baa3 n nameHnB ero co ctabunbHOro Ha NONOXUTENbHbIN.

BoccTtaHoBneHne 3KOHOMUKM MONOXUTENBHO CKa3biBaeTCH M Ha (bI/IHaHCOBbIX pbIHKaX, NO3BOJIAA BaHKy BbINOJTHATb U
Aaxe nepeBbliNOSIHATb (bVIHaHCOBbIe nnaHbl, YCTAaHOBJIEHHbIE B Ha4Yane roaa.

[maBHoM 3apadvent pykoBoacTea baHka B 2011 roay sBnsietcs obecneyeHne paclumpennst geatenbHocT KoHuepHa un
BaHka 1 noBbileHne peHTabenbHOCTH, Hapsay C PasBUTMEM U YIyYLLIEHNEM METOAOB yrNpaBeHnst puckamu
nedarenbHocTU. PUHaHCOBbIE pe3yrbTaThl NEPBOro NOyroanst CBUAETENLCTBYIOT 00 YBEPEHHOM BbIMOMHEHUN 3TUX
Luenen.

Beuay pocta o6bema BkagoB, MHBECTULMOHHOM AeATEeNbHOCTM U KOMUCCUOHHBIX 40X040B, KoHUepH 3aBepLunn nepeoe
nonyrogve 2011 roga ¢ npubbinbto B pa3mepe 9,8 munnvoHoB naTtos. B cBoto oyepeab npubbinb baHka 3a nepsoe
nonyroaue 2011 roga coctasuna 9,1 MunnnoHa naTos.

HeobxoamMmMo oTMeTUTb, YTO BCe BaXXHENLLME nokasaTenn aesTenbHocTn baHka coxpaHsaTcsa Ha BbICOKOM YPOBHE,
BKIMOYasi 4OCTAaTOMHOCTb KanuTarna u NMKBMAHOCTb. MNMokasaTtenb nukeuaHoct BaHka Ha 30 ntoHsa 2011 roga gocTtur
73,83%. B cBoto ovepeab nokasartenb AocTaTouHOCTU kanutana baHka Ha 30 utoHst 2011 roga 6bin paBeH 12,51%.
CornacHo usgaHHbim KPOK npasunam, ¢ sHBaps 2012 roga noBbIlLaoTCsl MUHUMAarbHble TpeboBaHus K kKanutany
6aHkoB. PykoBoacTBo baHka yBepeHo, YTO BbIMOMHUT BbllLEyKa3aHHbIE AOMNOMHUTENbHbIE TpeboBaHMs.

KpaliHe BaxkHbIM COBbITMEM OTYETHOrO Neproaa crana cMmeHa HasBaHus baHka v nosisneHve Hosoro 6peHaa. B
panbHenwem baHk 6yget HasbiBaTbes ABLV Bank, AS. BmecTe co cMeHoW Ha3BaHus 1 BU3yarnbHOro obpasa
3aBepLUNIICS MPOLECC M3MEHEHWS HanpasneHns AeaTenbHOCT baHka, Lenbio KOTOporo SiBnseTcs NnpeaocTaBneHme
VHAUBMAYASbHBLIX (MHAHCOBLIX YCYT B COOTBETCTBUM C HaMBbLICLUMMUK CTaHAapTaMu. Takke N3MEHeHb! 1 Ha3BaHNS
Opyrx BxogsaLwmx B KoHLEepH KoMnaHui.

CornacHo npuHsaTor B 2008 rogy ctpaterun, ABLV Bank, AS nnaHupyeT cTaTtb nuaepom B ccpepe 6aHKOBCKUX YCIyT,
ynpaBneHnst YacTHbIM KanuTanom 1 npeaocTaBneHns hMHaHCOBbIX KOHCyNbTauui B BoctouHon EBpone. Lenb
BHeApeHuNs HoBOro 6peHaa 3aknioyaeTcs B TOM, YTOObI yCUMTL accoumaumm ¢ BbibpaHHbIM HanpasneHvem 6rusHeca u
ykpenutb penytaumio baHka Ha mexayHapoaHoMm ypoBHe. CMeHa topyamndeckoro HassaHusa 1 6peHaa baHka He
nosriekna 3a cobon N3MeHeHUN B CTPYKType cO6CTBEHHMKOB BaHka.

PuHaHCOBbIE pe3ynbTaThbl

durHaHcoBble nokasatenu baHka 3a nepsoe nonyrogve 2011 rofa NoATBEPXKAAIOT, YTO NOCTaBIEHHbIE B HaYane roga
dmHaHcoBble Lenu 6yayT OOCTUTHYTBI, Y UX AaXe YAacTCsl NPEB3ONTY.

MpopomkaeTca pocT obbemMa Bknagos 1 aktnoB baHka. C Havana 2011 roga o6bem BkIagoB yBENUUMIICS Ha
82 munnuoHa natos, unm 6,6%, n goctur 1,3 munnunapga natos. B 2011 rogy 3annaHnpoBaH 06LMIA pOCT BKMAA0B Ha
15%.

Ha 30 untoHa 2011 roga o6bem aktmBoB baHka coctaBun noytn 1,5 munnuapga natos. C Hayana roga o6beM akTUBOB
BbIpOC Ha 6,5%. BaHk NpoAomKuN OCyLLECTBNSATL MHBECTULMN B LieHHbIe 6ymaru. Ha 30 utoHsa 2011 roga obwuii o6bem
nopTdens LeHHbIX 6ymar coctasun 377 MUNIMOHOB NnaToB. [04oBasi 4OXO4HOCTb NOPTAENs LEeHHbIX Bymar B 0OT4ETHOM
nepuoge 6bina pasHa 3,94%.

HeTTo-06BbeM kpeauTHoro nopTdens baHka Ha KoHeL, NIoHS Obin paBeH 496 MUNNIMOHAM NaToB.
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[oxoabl BaHka OT OCHOBHOW AeATeNbHOCTM A0 hopMMpoBaHusa HakonneHun Ha 30 noHa 2011 roga coctaBunm
31 munnuoH natos. NokasaTenb peHTabensHocTn cobecTBeHHoro kanuTtana ROE Ha 30 utoHs 2011 roga 6bin paBeH
22,38 %, a nokasaTtesnb peHTabensHocTn aktneos ROA goctur 1,21%.

O6wecTBy

Mpwv nogaepxke baHka n ero kopnopaTuBHoro 6narorsoputensHoro poHaa ABLV Charitable Foundation B nepsom
nonyroauu 2011 roga ObINo peanM3oBaHO HECKONbKO OOLLIECTBEHHO 3HAYMMbIX MPOEKTOB.

B Hauvane roga 6bina nsgaHa kHura «V*X JlatBuiickas apxutektypa ¢ 1991 rogay. OHa siBnsieTcs nepBbiM 0603peHnem
aPXMTEKTYPHbIX 0OBEKTOB, CO34aHHbIX BO BPEMS CYLLECTBOBaHUs JlaTBUM kak HE3aBMCUMOrO rocyaapcTBa B TeYeHne
nocnegHux 20 net. KHura n3gaHa Ha naTbILCKOM M aHIMIMNCKOM S3blkax. B kHure npegcraeneHsl nyyiine
apXUTEKTYPHblE 0OBEKTbI 3TOr0 Nepuoaa, BbibpaHHbIe NSATHI0 BbIAAIOLWMMANCS NTATBUACKUMU apXUTEKTYPHBLIMA
KPUTUKaMK, — Ha4MHas ¢ 06BbEKTOB, 3aKOHYeHHbIX B 90-x rofgax, 1 BnoTb 40 CTPOUTENbHOro 6yma HOBOrO ThicaveneTus
1 ero nocneacTBuii.

B cBoto o4epeap, B My3ee npuknagHoro nckyccTea 1 gnsaiiHa 6bina oTkpbiTa BeicTaBka «OT MuHM Ao Makcn. Moga 60-x
rogoB XX Beka», Ha KOTOpoW Gblna npeAcTaBrneHa Konnekumsl, NpuBe3eHHast BCEMUPHO M3BECTHLIM CTOPVKOM MOAbI
AnekcaHgpom BacunbesbiM 13 Mapuka. 3T0 yxke TpeTbs BbiCTaBka NpuHagnexallen AnekcaHapy Bacunebesy
Konnekumn HapsgoB, koTopasi nposoautcs B Pure npu nogaepxke ABLV Bank, AS.

Bblpaxkaem 6narogapHoCTb HalLMM akuMOHepaMm 1 KIMeHTam 3a NposiBlieHHoe JoBepue 1 6narogapyum COTPYAHMKOB
BaHka 3a Bknag B passutue baHkal

Mpeacepatens coBeTa [Anekcanap Beprmatnd

MpencenaTens npaBneHns OpHecT BepHuc
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OcHoBHaa nuHdoOpMAaAIA

ABLV Bank, AS (nanee B TekcTe — baHk) GbIno 3aperncTpMpoBaHo kak akLMoHepHoe 06LLecTBO B ropoae Al3kpaykre,
Nateuickon Pecnybnuke, 17 ceHtsbpsa 1993 roga, nog eanHbIM peructpaumoHHbeiM HomepoM 50003149401, HbiHeluHui
topuamdeckuii agpec banka: r. Pura, yn. Onusabetec, 23.

BaHk ocyLLecTBnSET CBOK AEATENBHOCTb B COOTBETCTBMM C NPaBOBbIMU akTamu JlaTtBurickon Pecnybnuku n BelgaHHOM
BaHkom JlaTBun nuueH3amnen, kotopasi MO3BONSET OKa3biBaTb BCE (YMHAHCOBLIE YCYry, NPeAYCMOTPEHHbIE 3aKOHOM
“O KpeauTHbIX yupexaeHusax”.

OCHOBHbIMU HanpaeBneHusiMu AesTenbHocT KoHuepHa 1 BaHka sSiBNsTCs MHBECTULMOHHbIE YCIYr1, pacyeTHble
NPOAYKThI, yNpaBneHne UHaHCOBLIMU pecypcamu, (PUHaAHCOBbIE KOHCYMbTaLMW U yNpaBneHne HeABUKMbIM
VMYLLLECTBOM.

Y KoHuepHa n baHka ecTb LieHTpanbHbIi 0UC 1 ABa KPeAUTHbIX LieHTpa B Pure, npeacrasutensctea B AsepbangxaHe
- Baky, B benapycu - MuHcke, B KasaxctaHe - AnmaTel, B Poccumn - Mockee, CaHkT-lNeTepbypre n ExkatepnHbypre, B
YkpauvHe — Knese (c ounmnanom B Ofecce), B Y3bekucrtaHe - TawkeHTe n B TagxkuknctaHe - [lywiaHbe.

PeBusuio ouHaHcoBow oTyeTHOCTM KoHuepHa 1 baHka, koTopas noaroToBneHa nocrefoBaTenibHO NPYMEHSs
MexayHapoaHble cTaHaapTbl (PUHAHCOBOW OTYETHOCTU, MPUHSATLIE B EBponerickom coto3e, n npasuna Kommucecnm pbiHka
(PUHaAHCOB M KanuTarna no NoAroToBke rogoBOro OT4eTa M KOHCONUAMPOBAHHOIO rO40OBOro oTyeTa 6aHKOB, BpOkepCcKoro
o6LLecTBa BNOXEHU 1 00LLECTBA MO yrnpaBreHnio BnoxeHnsmu, nposoaut SIA Ernst & Young Baltic”,
perucTpaumoHHbin Homep - 40003593454, JlatBuiickas Pecnybnuka, Pura, yn. Muitas 1.

HacTosawmn nybnmyHbeIn kBapTanbHbIN OTYET NOArOTOBIEH B COOTBETCTBUM C YTBEPXAEHHBbIMU KoMrccuen pbiHka
dmHaHcoB 1 kanutana «paBunamu NOArOTOBKM MyONMYHBIX KBapTalbHbIX OTYETOB OaHKOBY» C LieNblo NpefocTaBreHus
nHopmMaLmm 0 PUHAHCOBOM MOMNOXEHUUN 1 NokasaTenax gestenbHocTn KoHuepHa n baHka.

durHaHcoBble O0TYETLI CocTaBneHbl B Thicayax naToB (LVL ‘000), ecrniv He ykasaHO MHOE.
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Cocras KOHII€EpHa

Ha 30 uioHa 2011 roga

Bug Oons npae OcHo-
aedTtenb- ﬂonﬂ B rofyioca B BaHue
HOCTU OCHOBHOM KOMMep4e-
Ha3BaHue kommepuyeckoro Peructpauun- Appec mecTta BKIIo4e-
o KOMMep- KanuTtane CKOM
05LI.|,eCTBa OHHbIN HOMep perMCTpaLWIVI o HUA B
yeckoro (%) obwecTBe rovnny*
obuwecTBa* (%) pynny
ABLV Asset Management, Onusabetec, 23, Pura,
e 40003814724 DUV IPS 100 100 MS
ABLV Capital Markets, IBAS 40003814705 f\’magfgmc' 23, Pura, g 100 100 MS
ABLV Consulting Sevices, AS 40003540368 f&fgfgmc’ 23, Pura,  oyg 100 100 MS
ABLV Corporate Services, Onuszabetec, 23, Pura,
o 40103283479 DV CKS 100 100 MS
QELV Transform Partnership, 40103260921 (I_B\Jmsgfgmc, 23, Pura, CFI 09.9997 99.9997 KS
AB.LV Transform OnusabeTtec, 23, Pura,
vl 40103191969 vl CKS 100 100 MS
Transform 1, SIA 40103193211 f&fgfgmc' 23, Pura, oy 100 100 MS
Transform 2, SIA 40103193033 f\’;_"mﬁgm' 23, Pura,  oxs 100 100 MS
Transform 3, SIA 40103193067 3’;_"'13;16;760' 23, Pura,  oyg 100 100 MS
Transform 4, SIA 40103210494 f&fgfgmg 23, Pura,  oys 100 100 MS
Transform 6, SIA 40103237323 f&fgfgmc' 23, Pura, oy 100 100 MS
Transform 7, SIA 40103237304 f\’;_"mﬁgm' 23, Pura,  oxs 100 100 MS
Transform 8, SIA 40103240484 3’;_"'13;16;760' 23, Pura, oy 100 100 MS
Transform 9, SIA 40103241210 f&fgfgmg 23, Pura,  oys 100 100 MS
Transform 10, SIA 50103247681 f&fgfgmc' 28, Pura, s 100 100 MS
Transform 11, SIA 40103258310 f\’m“’gfgm' 23, Pura,  oxs 100 100 MS
Transform 12, SIA 40103290273 f\’magfgmc' 23, Pura,  oyg 100 100 MS
Transform 13, SIA 40103300849 f&fgfgmc’ 23, Pura,  oys 100 100 MS
Transform 14, SIA 50103313991 f&fgfgmc' 28, Pura, s 100 100 MS
Transform 15, SIA 40103344858 f\’m‘"gfgm' 23, Pura,  oxs 100 100 MS
Transform 17, SIA 40103424617 f\’magfgmc' 23, Pura,  oyg 100 100 MS
SIA Elizabetes 21a 50003831571 f&fgfgmc’ 23, Pura,  oys 91.6 91.6 MS
SIA New Hanza City 40103222826 f&fgﬁ?ec' 23, Pura, - cxg 100 100 MS
ABLV Private Equity Onusabetec, 23, Pura,
Vanagoment S 40103286757 Du'eees CKS 100 100 MS
ABLV Private Equity Fund Onusabetec, 23, Pura,
D00, e 40103307758 ouRs CFI 100 100 KS
SIA Gas Stream 42103047436 (I_B\Jmsoangec, 23, Pura, CKS 49 49 MS
SIA Bio Future 42103047421 Onusabertec, 23, Pura, CKS 49 49 MS

LV-1010

* BNK — 6aHk, APS — cTpaxoBoe obuiecTBo, IBS — 6pokepckoe 06LiecTBo, IPS — obLectBo no ynpasneHuto BroxeHusimMun, PFO — neHcnoHHbIn doHa, CFI
— Aapyroe guHaHcoBoe yypexaeHue, FPS — comHaHcoBoe o6LecTBo-ynpaensiowmin, CKS — gpyroe kommepyeckoe ob6LecTBo.
** MS — poyepHee obuiectBo; KS — coBmecTHoe obuiectBo; MAS — maTepuHckoe o6LecTso.
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Ha 30 noHsa 2011 roga

KonwiecrBo HomuHanbHan Oons B OCHOBHOM
. . Oonsi B OCHOBHOM
AkumnoHepbl aKuM¥ C NpaBoM  CTOMMOCTbL aKuMu B karmTane barka B
kanutane BaHka (%)
ronoca narax naTtax
Oner durnb 47,241 150 42 95 7,086,150
pynna cBsi3aHHbIX aKLyIOHEPOB
OpHectc BepHuc 46,212 150 42.01 6,931,800
Huka BepHe 1,030 150 0.94 154,500
Bcero rpynna cBsi3aHHbIX ak{1OHEPOB 47,242 150 42 .95 7,086,300
Mpourie aKvoHeEpHI 15517 150 14.10 2,327,550
Bcero 110,000 100.00 16,500,000
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Coser u npaBiaenue banka

CoBert baHka:

Mpeacenatens coserta:
IAnekcanap Beprmanud]

3amecTuTenb nNpeacenaTens coseta:
Anunc Kpurepce

UneH coserTa:
Wropb Pannonopt

lNMpaBneHue baHka:

Mpencepatens NpaBneHus:
OpHecT bepHuc — ncnonHutensHein gnpektop (CEO)

3amecTuTenb NpeaceaTens npaBneHus:
Oner ®unb — 3amecTuTenb ncnonHuTensHoro aupekropa (dCEQ)

UneHbl NpaBneHuns:
Anekcangp MNMaxe — gupekTop no cootsetcTuio (CCO)
Oparap Maenosu4y — gupekTop no ynpasnexuto puckammn (CRO)
Mapuc KaHHeHneke — conHaHcoBbin gupektop (CFO)
Ponang Unutaes — gupektop no UT (CIO)
Bagum PenHdensa — anpektop no onepauusam (COO)
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Crpykrypa banka*
Coset
OTaen BHYTpeHHero ayauTa
MpaBneHue
3amectutens NcnonHuTenbHbIA OUPEKTop
UCMONHUTENBHOTO AMpeKkTopa
OvpekTop no OvpekTop no DrHAHCOBbIN OupekTop no T HvpekTop no
onepaunam COOTBETCTBUIO ONPEKTOopP ynpasneHuo puckamm
YnpasneHue no YnpaBneHue YnpaBsneHue YnpaBneHue
YnpasneHue no
pasBuUTUIO cooTBET r1HaHCOB 1 6usHec- puckamm
NpoayKTOB yyeTa TEXHOnorunm
CTBUIO
YnpaBneHne obcnyxmBaHus YnpaBneHue
YnpaBneHue
KOpNopaTMBHBIX U YaCTHbIX MH(OPMaLIMOH-
KNMEHTOB hrHaHCOBLIX HbIX TEXHONOrMMN
PbIHKOB
YnpaBneHue YnpasneHne nogaepxku
drHaHCMpoBaHWSA po4vepHero 6aHka
CekpeTtapuat
MpaBneHus
YnpaBneHue
MMNOTEYHOrO AOMUHUCTPATUBHOE
KpeauToBaHus yrnpasneHne —
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Crparerus u 11eJiu AearejJbHOCTU banka

OCHOBHbIMW HanpaBneHusiMK AesTenbHocT KoHuepHa 1 BaHka sSiBNsTCs MHBECTULMOHHbIE YCIYrU, pacyeTHble
NPOAYKThI, yNpaBneHne UHaHCOBbIMU pecypcamu, (PUHaAHCOBbIE KOHCYNbTaLMW U yNpaBneHne HeABUKMbIM
VMYLLLECTBOM.

BaHk ocyLLecTBnSET CBOK AEATENBHOCTb B COOTBETCTBMM C NPaBOBbIMU akTamu JlaTtBurickon Pecnybnuku n BelgaHHOM

BaHkom JlaTBum nuueHsunen, kotopasi No3BONsIET OKa3biBaTb BCe (PUHAHCOBbLIE YCMYyri, NPedyCMOTPEHHbIE 3aKOHOM
“O KpeauTHbIX yupexaeHusax”.

Bunenue banka

KoHuepH 1 BaHk npegnaratoT LeHHERLWNI OnbIT B cdhepe YacTHOro 6aHKOBCKOTrO 06CNYKMBaHWS, OCHOBAHHbIV Ha
0COOOM MOHUMaHUN HaLLUMX KIMEHTOB.

Muccus banka

Hawa munceuns — COXpaHUTb N NPUYMHOXWUTb Ball KanuTan, npegocraBnas HeOGXO,D,VIMbIe CbVIHaHCOBbIe ycnyrm n

KOHCynbTalnn.

Ilennoctu banka

CoTtpygHuyatoLuin

MbI BHUMaTeNbHO cryliaem, npeanaraem pa3yMHble peLleHns U Bcerga rotoBbl K nepeMeHam. Mbl He CTOMM Ha MecTe,
Mbl EACTBYEM.

WHTYUTUBHBIV

Mbl 3HaeM, 4TO BaXKHO ANS HALWIWX KNMEHTOB. Mbl NOHMMaeM 0COGeHHOCTM BU3Heca KIMEHTa, 3aKOHOB U KynbTypbl €ro
CTpaHbl U npeanaraem nHamsuayanbHO I'IO,D,O6paHHbIe peweHusa.

LieHnmbin

Mbl pa60TaeM pagn ycnexa Halwnx KInMeHToB. [MaBHOe B Hallel AeaTenbHOCTU — ObITb MNOME3HbIMM HALLWUM KITMEHTaM.

IIess banka

CornacHo npuHaTon B 2008 rogy ctpaterum, uenb ABLV Bank, AS — ctatb nugepom B cdhepe GaHKOBCKMX YCNyT,
yrnpaBreHns YacTHbIM Kanutanom 1 npefocTaBneHnst PUHaHCOBbIX KOHCYNbTauuin B BoctouHon EBpone.
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YupasieHnue puckamMu

Pucku sBnsatTca HeoTbeMnemMon YacTeto gearensHoct KoHuepHa u baHka, n ynpaBneHue puckammn aBngeTca 0gHOM 13
NX CTpaTermyecknx LLeHHOCTEN, OCHOBaHHOW Ha YBEPEHHOCTN B TOM, YTO JOoCTuxXeHus KoHuepHa n baHka 3aBucaT ot

AP PEKTUBHOCTUN ynpaBlieHnA puckamu. YnpasneHue puckamu no3BonseT COXpaHATb PUCKK, KOTOPbIM NOoABEpratTcs
KoHuepH n baHk, Ha YPOBHE, COOTBETCTBYIOLLEM UX XKENaHNo N crnocoBHocTH npUHUMaTb Ha cebs PUCKN.

B xoge cBoelt kommepueckon gesatensHocTy KoHuepH u BaHk nogsepratoTcst pasnuyHbiM puckam, Hambonee
CYyLLECTBEHHbIMUN N3 KOTOPbIX SBMNSIOTCS KPEAUTHBIN PUCK, PUCK JIMKBUAHOCTM U PLIHOYHBIE PUCKK (B T. Y. PUCK M3MEHEHUS
NMPOLEHTHBLIX CTaBOK W BanOTHBIA PUCK), @ Takke onepaLMoHHbIN PUCK.

YnpaBneHue puckamm o3Ha4yaeT BbISBIIEHME NOTEHUMANbHBIX PUCKOB, MX OLIEHKY U KOHTPOIb.

Mpouecc ynpaBneHusi puckamu BkntoyaeT B cebs crepytoLlee:

- BblABJIEHUE, OLLEHKY N naMmepeHne CyLleCTBEHHbIX PUCKOB;

- YCTaHOBIEHME OrPaHUYEHINA U FIMMUTOB, ONPEAENSIIOLLMNX MAKCUMarnbHO AOMYCTUMbIA YPOBEHb PUCKa;

- perynsipHblii KOHTPOMb COBNIOAEHMS MONUTUK 1 NPoLeayp MO YNpaBlieHWo pUckamu, a Takke nobbix
YCTaHOBMEHHbIX TMMUTOB;

- onpegerneHune npoueayp OLEHKN pUCKa M COOTBETCTBYHOLLMX OrpaHnyeHuin O NpOBeAEeHMS HOBbIX onepaumi
(coenok);

- KONMMYEeCTBEHHYIO OLIeHKY COBOKYNHOro o6bema puckoB B MacluTabe KoHuepHa 1 baHka;

- perynsipHblii NepecmMoTp NOMUTUK U MHCTPYKLMIA, a Takke UX YCOBEPLUEHCTBOBAHME C y4ETOM U3MEHEHUIA PbIHKA.

C uenbio yrnpasneHns aTUMKU puckaMmu paspaboTaHbl crieuuarnbHble NonNUTYKK, YTBEpXKaaemble cCoBeTOM baHka.
BHegpeHue 1 3pdeKTUBHOCTb MOSIUTYK MO YNPaBIIEHUIO PUCKAMU KOHTPOSIMPYIOT NpaBrieHne U AMPEKTOP Mo
ynpaeneHuto puckamu (CRO), B TO BpeMsl Kak UX OCYLLECTBEHNE HAXOAUTCS B KOMMETEHLMM COOTBETCTBYIOLLUX
CTPYKTYPHbIX NoApasaesieHuii, B YaCTHOCTU YNpaBreHUsl PUCKOB, YbW GOYHKLMKU YETKO OTAENEHbI OT BU3HeC-pyHKLMIA.

C uenbto co3gaHust AUCUMMIMHUPOBAHHON, KOHCEPBATUBHOW 1 KOHCTPYKTUBHOM cpeabl ynpaBrieHust puckaMu 1 nx
KOHTPOJS! MOCTOSIHHO OpraHu3ylTCst y4ebHble ceMmHapbl A5 paGoTHUKOB.

Llenbto nonuTuk No ynpaeneHuio puckamu siensietcs obecneveHne ahHEKTUBHOTO yNpaBeHns puckamu, BbIsIBNIEHUE U
aHanu3 puckoB, NpucyLumx aestensHocTy KoHuepHa n BaHka, onpegeneHne cooTBETCTBYIOLLMX MMMUTOB, BBEAEHME
HafeXHbIX NpoLieyp KOHTPOIS, a Takke KOHTPOIb PUCKOB M COOTBETCTBUS MX YPOBHS YCTAHOBIIEHHBIM OrpaHUYeHnsIM C
MOMOLLbI0 aAMUHUCTPATUBHBIX CPEACTB U CPEACTB MHAOPMALMOHHBIX CUCTEM.

CucTtema ynpaBreHusi puckaMmun HempepbiBHO COBEPLUEHCTBYETCS C YYETOM pa3BuTUs aesitensHocTu KoHuepHa u BaHka,
a Tawke (PMHAHCOBOTO pbiHKA. PerynspHbiii KOHTPOIb 3TOro npoLecca ocyliecTsnseT OTAen BHYTPEHHero ayauTa.

KpeoutHbIl puck

er,EWITHbIIZ pucKk onpenenaeTca Kak BepoATHOCTb BO3SHUMKHOBEHNA y6bITKOB B pe3ynbTaTte HeBbINOJIHEHUA KOHTPAreHToM
nnn OOJMKHUKOM CBOUX OOrOBOPHbIX obs3aTenbCcTB nepen KOHU,epHOM nnu baHkom.

OCHOBHbIe npuHUUNnbI ynpaBneHnsa KpeanTHbIM PUCKOM

YnpaBneHue KpeanTHbIM PUCKOM OCYLLIECTBASIETCS COrfnacHo KpeantHom nonutuke. KoHuepH n baHk npoBogaT
BCGOGBGMJ’I}OLU,y}O OLEeHKY nnaTexecnocobHOCTU KITMEHTA U CTOMMOCTU npeanaraemoro obecneyeHus elle A0 Havana
COTpyAHU4YecCTBa C NnoTeHUanbHbIM KOHTpAreHToM.

[ns oueHKM nnaTexecnocobHOCTM YacTHbIX NuL, BaHkom paspaboTaHa cucteMa NPUCBOEHWUSI PEUTUHIOB, COTTACHO
KOTOPOW KIMEHTbI PacnpeaensitoTcs Nno rpynnaM peiTVHIOB B 3aBUCUMOCTY OT YPOBHSI JOXOLO0B M Ka4ecTBa KpeauTHOM
ncTopun.

KoHuepH 1 BaHk oueHnBaloT nnaTexecnocobHOCTb NPeANpPUATUIA MyTeM NPOBeAeHNs (PMHAHCOBOW 3KCNEPTU3bI KaXKaoro
HOBOTO KIMeHTa, a 3aTeM (PUHaAHCOBOE MOSIOXKEHNE 3aeMLUMKa NOBTOPHO OLIEHMBAETCH C OnpeaeneHHomn
NepuoanNYHOCTLIO. [N NpeanpusaTUin yCTaHOBMNEHbl (hakTopbl pUcka/ MOHUTOPUHIA, HEBbINOMHEHNE KOTOPbIX
CBMAETENbCTBYET O BO3MOXHOM MOBbILLEHVN YPOBHSI KPEAMTHOIO pucka elle Ao nposedeHns KoHuepHom n baHkom
MOBTOPHOW OLLEHKN (DMHAHCOBOIO MOMOXEHWS 3aeMLLMKa.

OueHKy npefocTaBneHHoro obecneveHnsi NPOBOAUT HE3ABUCKMbIN OLEHLLMK, YTBEPXKAEHHbIN KoHuepHOM 1 BaHkoMm.
BaHk BrnpaBe ckoppeKkTUpoBaTh (B CTOPOHY YMEHbLLEHWS) CTOMMOCTb, YCTAaHOBIEHHYH HE3aBUCUMbIM OLIEHLLMKOM, eCriu,
Mo ero MHEHWIO, OLIEHLLIMK He MPUHSA BO BHYMaHWe onpeaerneHHble dhakTopbl pucka. B Takom criyqae B kayecTBe
CTOMMOCTU 0BecneyveHust KpeanTa NPUHMMaETCs CHUXKEHHAsi CTOMMOCTb, YcTaHoBrneHHasi BaHkoM. B obecneyeHve
kpeauTa baHk npyHUMaeT HeABUXKMMOCTb, HOBbIE 1 MONb30BaHHbIE aBTOMOBWN, KOMMEPYECKMA TpaHCNopT, TOBapbl Ha
TaMOXEHHOM CKnaze WUnu cknaae KnveHTa, LeHHble Bymaru, TexHonornyeckoe o6opyaoBaHne 1 MalluHbl, 4eBUTOPCKYHo
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3a[0/PKEHHOCTb Kak COBOKYMHOCTb BeLLen, I,Cl,e6l/IT0pCKyP0 3a0JMPKEHHOCTb MO PaKTOPUHIY U T. 4. KoHuepH n baHk
NPUMEHAKT COOTBETCTBYHLLYH MakKCUMaribHO 4OMYCTUMYHO NpOoNopUnio BblAaBaeMOoro Kpeamta, pykoBoACTBYACH
KaTeropuemn v nNMKBUOHOCTbIO obecneyeHus.

[nsa adpeKkTMBHOro ynpasneHus KpeauTHbIM puckoM BaHk cosfan NoCTOAHHLIM KOMUTET OLEHKM akTUBOB, KOTOPbIV
NPOBOAUT PErynspHYHO OLIEHKY aKTUBOB 1 BHebGanaHcoBbIX 0653aTenseTB, T. €. onpeaenseT nx Bo3MeLLaemyto
CTOMMOCTb. [0 pesynbTaTtam OLeHKM YCTaHaBMMBaKOTCS pasmMepbl pe3epBOB Ha 0becLeHeHne KpeamToB (Takke no
TEKCTY — pe3epBbl MO COMHUTENMbHbIM Aonram). [py oueHke akTBOB 1 BHebanaHcoBbIX 0653aTenbCTB NPYHUMAaETCs BO
BHMMaHKe Kak crneumdunyecknin, Tak u nopTgenbHbIN puck noptdens.

BaHk NpoBOAUT perynsipHbIi aHanu3 kavyecTBa KpeaMTHOro noptdens. B kayecTBe 0HOr0 U3 KPUTEPUEB OLIEHKM
MCMNOnb3yeTCsi aHanu3 NPOCPOYEHHbIX KPEAMTOB MO CPOKaM, NPOLLEALLINM C MOMEHTa 3afepXXku nnartexa. [ns kpeauTos,
BblAaHHbIX NPeanpuUsATUSM, KpUTEPUM Ka4yecTBa BKITHOYaOT B cebs Takke pesyrnbTaThl U NepCrnekTUBbl XO3ACTBEHHON
[eATernbHOCTM 3aeMLLMKa, TEKYLLMIA 1N MPOrHO3MPYEMbIV AEHEXHbIN NOTOK ANS NOKpbITUS 06593aTenscTB, cobnogeHve
YCTaHOBIEHHbIX (PaKTOPOB pMCKa/ MOHUTOPUHIa, CTOMMOCTb 0becneyeHms u T. a.

o mHeHuto KoHuepHa n baHka, HaVI60]'IbLLIeMy KpeauTHOMY PUCKY noABepXeHbl KpeauTbl, UHBECTULIUM B OOJITOBbIE
LEeHHble 6ymarm C (bMKCMpPOBAHHbBIM JOXOA0M U Tp660BaHM$| K KPeOUTHbIM y4YpexaeHuam.

YT0 KacaeTcst hMHAHCOBLIX yYpexaeHni, baHk oLueHnBaeT Kaxaoro NoTeHLManbHOro KOHTpareHTa eLle 4o Havana
COTPYAHUYECTBA, NPYHUMAsi BO BHUMaHUE Kak ero (oMHaHCOBbIE NokasaTenu, Tak U Apyrue Kputepuu, a 3atem npoBoauT
neprvoau4eckuin aHanm3 3Tux nokasartenen.

MakcrmanbHas BenuynHa KpeaAUTHOro pucka paccymTaHa be3 y4yeTa nony4yeHHoro obecneveHuna n npo4unx
WHCTPYMEHTOB, OrpaHn4MBaloLLnX KpeauTHbIN puck. B cBoto ovepedb, Npy pacyeTe MUHUMASTbHOW BEMNYUHBI
KpeauTHOro pucka npunHMmMmaeTcd BO BHMMaHue cnpaseanmBad CTOMMOCTb NOJTy4YeHHOIro obecneyeHuns Ha narty
cocTaBneHns (oMHaHCOBON OTYETHOCTU.

MakcumarnbHasi BeNiMunHa KpeauTHOro prcka, CBA3aHHOMO C akTuBaMu 1 BHebanaHcoBbIMM obsidaTensctBamMu KoHuepHa
1 BaHka, npeAcTaBneHa B aHanu3e KOHLEHTPaLUMU KpeAUTHOroO pucka. baHk perynsipHo npoBoAUT CTPECC-TECTI
KpeanTHOro nopTdens, YTobbl OLEHNUTb KPEAUTHBIN PUCK U BbISIBUTb BO3MOXHbIE KPUTUYECKUE CUTYaLUN.

KoHueHTpauusa KpeAUTHOro pucka

[lnsi CHYDKeHUS YPOBHS pucka KoHLEeHTpauun KoHuepH 1 baHk npuMeHstoT avBepcudrKaLmio 1 cUcTeMy NIMMUTOB.
KoHuepH 1 BaHk ycTaHaBnMBalOT OrpaHuyeHust BeNMUMHbI pyUcka Mo OQHOMY 3aEMLLVKY, reorpaduyeckoMy pervoHy,
OTpacneBoMy CEerMeHTY, PUCKOBAHHbLIM ceNkam ¢ OOHVUM BuAOM obecrnedeHus U T. 4. [Ins nogBepXXeHHbIX pUCKy COernok
c Nto6bIM 3aeMLLMKOM, BKoYas GaHku 1 GpoKepcKue KOMMNaHU1, NPUMEHSIOTCS [OMOSHATENbHbIE OrpaHnYeHus, T. e.
onpeaensitoTcs NUMUTBI.

OMUTEHTbI, 3apPernMcTPMPOBaHHbIE B KAKOW-NMBO CTpaHe UCKIMYMTENbHO C LIeNbio NPUBEYeHns CPeacTB, OTPaKeEHbI
COrMacHoO CTpaHe UNu PernoHy, rae HaxoaaTcs Nopy4nTeny no aTum obsasatenscTeamM. KpeanTHbIN PenTuHr,
NMPUCBOEHHbIN LieHHbIM Bymaram, Bxoaawmm B noptdenu LeHHbix 6ymar KoHuepHa n baHka, 1 nx aMuteHTam, oTpaxaeT
KPEeaAWTHbIV PUCK, XapaKTepHbIV Anst 3TUX NopTdenen.

KoHuepH n BaHk aHanuampyoT KOHLEHTpaLMo KpeAUTHOTO prcKa Takke MyTeM OLeHKU COOTHOLLEHMS kanuTana u
Hambonee noaBepXeHHbIX pUckKy caenok. CornacHo 3akoHy “O KpeauTHbIX yupexaeHnax” KoHuepH n baHk
KnaccuuLmMpyroT CAENKy Kak NOABEPXKEHHYIO CYLLLECTBEHHOMY PUCKY, ecrin oHa npesbiwaeT 10% OT BenuynHbl
cobCcTBEHHOro kanuTana.

Mo cocTosiHuio Ha 30 uoHA 2011 roga gecsiTb cambix KPYMHbIX MOABEPXKEHHbIX pUcKy caenok coctaBunu 13,4% (14,2%)
OT COBOKYMHOro kpeauTHoro noptdens (HeTTo) KoHuepHa u baHka.

Ecnu kakas-nnbo 13 rpynn BblAaHHbLIX KPEAUTOB HAXOAUTCS NOA BMSIHUEM 3KOHOMUYECKMX (haKTOPOB, YTO BreYeT 3a
cobon yxyaLleHne COCTOSIHUSI BCEX KpeaUTOB, BXOASLLMX B COOTBETCTBYIOLLYIO Ipynny, MPUHUMaETCs pelleHne oo
OrpaHNYEHUsX MO KPEAUTOBAHMIO B KOHKPETHOW OTPACHM, a TakkKe BbIABMAIOTCA BO3MOXHbIE YObITKM MO KpeaUTHOMY
noptdento.

Hanbonee 3Haummyto YacTb KpeanTHOro noptdpenst baHka, Ha KOTOPYLO MOBAMANY NPOUCXOASLLME B CTPaHe
3KOHOMMYECKME NPOLIeCChl, COCTaBMAseT NopTdesb MPOEKTOB N0 PasBUTUIO HeABMXKMMOCTU. KoHuepH 1 BaHk npoBoasT
peryrnsipHyto nepeoLeHKy 3TON YacTu KpeautHoro noptdens. B Havane 2011 roga Ha pbiHKE HEABMKUMOCTU BCE eLle
COXpaHANachb HN3Kas akTUBHOCTb, YTO MO-NPEXHEMY BMUSANO Ha KIMEHTOB, (hMHaHCUPYEMbIX B AaHHOW oTpacnu. B
HacTosLLlee BpeEMSA HE pacCMaTPUBalOTCS HUKaKne BO3MOXHOCTY (hMHAHCMPOBAHMSA HOBbIX MPOEKTOB MO Pa3BUTUIO
HEeABVXMMOCTMW.

MoMUMO 3h(HEKTUBHOTO YNpaBreHNs KOHLEHTpaLUuei KpeauTHoro prcka baHk ycTaHOBMIT MUMUTLI MO KPeAUTHBIM
YYPEXOEHUSIM Y (PUHAHCOBLIM MPeAnpPUATUSM, LieNb KOTOPbIX COCTOUT B OrpaHnYeHUM OCTaTKOB B OAHOM KpeaWUTHOM
yupexaeHun, a Takke BBEN NnpaBuiia KOHTPOSs, KOTOPLIMU MPedyCMOTPeH He3aBUCUMbIN MOPSA0K OCYLLECTBIEHUS
KOHTPOJSA 3a COBIIOAEHNEM BbILLEYNOMSAHYTHIX TIMMUTOB.
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MopTdenun ueHHbIx 6ymar KoHuepHa 1 baHka xopoluo aneBepcngurumnpoBaHsl, U aveepcudukauns noptdenemn LeHHbIX
Bymar ocyLLecTBNAeTCS N0 3MUCCUAM, FPyNNam KPeaUTHOro PeNTUHa, SMUTEHTaM U CpOKaM NoralleHust.

AHanua noptdenen ueHHbix 6ymar KoHuepHa n baHka no rpynnam KpeauTHOro penTuHra:

KoHuepH/ BaHk KoHuepH/ BaHk
30.06.2011 r. 31.12.2010 r.
M - ! - K
epeoLie: Moprebers epeoLe: Moprcper peouTsl 1
HVBaeMmble Mo _ YOoepKu-  HvBaemble _ Yoepxu- Oebutop-
Mpynnbi Moptdenb  uHBECTMLMIA Moptdenb uHBECTMLMIA
cnpasef- Baemble 10 MO crpaBea- BaemMble 40 ckasi
KpeauTHoro _ TMKBUOHOCTU Ha Heonpene- . NMKBWOHOCTU Ha Heonpeae:
. TMBOWA . norawueHusi TMBOWA . noralleHusi 3aJ0rPKeH-
peuTuHra JIEHHbIN CPOK JIEHHbIA CPOK
CTOMMOCTU CTOMMOCTU HOCTb
ThiC. IATOB  TbIC. TATOB  ThiC. JIATOB ThbiC. JIATOB  ThiC. TATOB  ThIC. FTATOB  ThiC. JIATOB ThiC. JIATOB ThbIC. J1ATOB
Ot AAA o AA- 19 216 147 572 2 766 102 487 19 362 106 985 2 840 111 604 -
O1 A+ pgo A- - - - - - - - 164 -
OT BBB+ oo BBB- - - 14 216 32 501 - - 20 590 27 484 606
OT BB+ no BB- - - 16 224 11 341 - - 18 447 6 795 3652
OT B+ po B- - - 15439 10 660 5 - 16 325 9003 4451
[o B- - - 740 948 - - 784 62 2133
Bes perivHra - - 891 176 - - 460 - 219
Axumm n
VHBECTULIMM B 450 - 2 040 - 674 - 2 226 - -
doHabI
MopTdens
LieHHbIX Gywmar, 19 666 147 572 52 316 158 113 20 041 106 985 61 672 155 112 11 061
HeTTo

®PUHAHCOBbIE PUCKHU
a) Puck nukBmgHocTH

JInkBMaHOCTL siIBNAETCA nokasaTtenem cnocobHocty KoHuepHa n baHka obecneunTb unv yaoBneTBOpUTb OXMAAEMYHO
(e>xeQHEBHYI0) UNN HEOXMOAHHO BO3HUKLLIYIO (KPUTUYECKYH0) HEOOXOONMOCTb B AEHEXHbIX CpeacTBax Ans
(PUHAHCMPOBAHUS MPUPOCTa aKTMBOB U CBOEBPEMEHHOTO UCMOSTHEHUS hMHAHCOBLIX 0653aTenbCTB. Mo aTuM cnegyet
NMOHMMaTb CMOCOBHOCTbL 0O6PATUTL aKTMBbI B HANMMYHOCTb C MUHUMAarbHbIMK YObITKaMu U NpyBrieYb CPeACTBa 3a
pasyMHyto nnary.

3a ynpaBrneHne pyCcKOM NMKBUAHOCTU HECET OTBETCTBEHHOCTb AUPEKTOp Nno ynpasneHuto puckamu (CRO). YnpasneHve
pvckoB baHka ocyLLeCTBRSIET OLEHKY U KOHTPOSb pycka NUKBUAHOCTU. 3a ynpaBneHne NIMKBUAHOCTbIO OTBEYaeT
duHaHcoBbIn anpekTop (CFO), a YnpaBneHune pmHaHCoBOro pbiHka obecneynBaeT HeobXoaMMbI YPOBEHb
NKBUOHOCTU 1 COBNIOAEHNE YCTAHOBIMEHHbIX MMMUTOB B COOTBETCTBUN C MPUHATLIMY NOAUTUKAMU U MHCTPYKLMUSMU.

OcHoBHbIE npuHUUNbI 1 npoueaypbl, No3BOJN1AKWNME CBOEBPEMEHHO BbIABIATL, aHAIIM3NPOBATb U KOHTPOJIMPOBATb PUCK
JIMKBUOHOCTU, NU3NOXEHbI B NMOJINTUKE MO yrnpaBieHUIo NMKBUOHOCTbLHO.

[nsi exxeqHEBHOrO ynpaBeHns pUCKOM NIMKBUAHOCTM UCMONb3YIOTCA CrieytoLlme nokasarenu, Ans KoTopbix
yCTaHaBNMBaKTCS NMUMUTbI Y OrPaHUYEHNS:
—  KO3(PPULMEHT MOKPbLITUSI LENO3UTOB;
—  YuCTble NO3ULMN NIUKBUAHOCTM MO BCEM BantoTaM BMECTE U MO OTAENbHbIM BarntoTam;
— KO3 MULUMEHT TeKyLLen NIMKBUOHOCTY;
—  OTHOLLEHME KPYMHbIX BKNaZAoB A0 BOCTpeboBaHMSA K NMMKBUAHbLIM akTUBaM A0 BOCTPeboBaHUS;
—  CyMMa CpOYHbIX BKITA4OB OLHOrO KrMeHTa (rpynnbl B3aMMOCBSA3aHHbIX KITUEHTOB).

YTto6bl 06ecneunTb CBOEBPEMEHHOE BhISIBIIEHNE TEHOEHUMI YXyOLWEeHNa NkBuaHocTn, baHk paspaboTtan cuctemy
nokasarternen paHHero npeaynpexaeHus:
—  CYyLLeCTBEHHOE COKpalleHue 3a OAMH AeHb CPOYHbIX BKITAO0B U CYMM, 3aKka3aHHbIX Mo coeperaTenbHbIM
cyeTam, C OCTaBLUMMCS CpokoM ,a0 30 gHen”;
—  OAHOBPEMEHHOE CHWKEeHNe CpeaHEeB3BeLLUEeHHONM NPOAOMKUTENBHOCTU CPOYHbIX BKNAA0B U 0bLLMX
OCTaTKOB;
—  3Ha4MTenbHOE yBENMYeHWe KONMYeCcTBa Criy4aeB [OCPOYHOIO N3bATUSA BKITALO0B;
—  CHWXeHWe yaenbHOro Beca NIMKBUAHbBIX aKTMBOB B COCTaBE COBOKYMHbIX akTMBOB baHka;
— oTpuuartenbHble CBeAeHUs, onyGrmkoBaHHbIE B CpeAcTBax MaccoBor UHdopmauum o baHke unu
CBSI3aHHbIX C HUM N1Lax, YTO OTpuuaTenibHO BNUSIET Ha penyTauuto baHka;
—  POCT KONM4YecTBa CIy4aeB CHKEHMWS UM OTMEHbI JIMMUTOB KOHTPareHToB.
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Puck 4ype3Bbl4anHOW NIMKBUAHOCTHU

Puck YpesBbl4aliHON NMKBUAHOCTM OTHOCUTCS K OpraHM3aLumn 1 NiiaHMpoBaHMIO YNpaBrneHnst IMKBUOHOCTbIO B
CTpeccoBbIx cuTyaumsax. baHk cozgan cneumnanbHyO KpU3MCHYI0 paboyyto rpynny, OTBEYaloLLYH0 3a ynpaBneHue
NKBUOHOCTBIO B cryyae Kpusuca. B coctaB gaHHom paboyen rpynnbl BXOAWUT UCMoNHUTENbHBIA anpekTtop (CEO),
auvpekTop no ynpaenenuto puckamm (CRO), domHaHcoBbI gupektop (CFO), a Takke coTpyaHUKM YnpaBneHus
(brHaHCOBOrO pbiHKa 1 YnpaBneHusi puckoB. KoHuepH n baHk paspabotanu npuHUunbI ANs onpeaeneHns ctaguii
Kpuanca NUKBUAHOCTM U Mepbl No ero npeogonennto. OCHOBHOW Lienbto pa3paboTaHHoro baHkom nnaHa AevicTBUI B
ypesBblyaliHbIX CUTyaLusiX ABNsieTcs obecneyeHne cnocoBHOCTM PyKOBOACTBA K rPaMOTHbLIM U 3h(EKTUBHBLIM
OEeNCTBUAM B KPU3MCHOM cuTyaumun. [naH AencTeuii B Ype3BblHalHbIX CUTYaLMAX OTHOCUTCS Kak K KpaTKOBPEMEHHbIM,
TaK 1 K ONTOBPEMEHHbIM HapYLUEHUSIM JIMKBUAHOCTM, BbI3BAHHLIM KakMM-1IMG0 0BLLMM COBbLITUEM Ha PbIHKE UIN e
OTAENbHbIM COObITMEM, CBA3AHHBIM KOHKPETHO ¢ BaHkom. Beilweyka3aHHbIn nnaH obecneynBaeT YeTkoe pasgenenve
BCcex 06513aHHOCTEN, a TakkKe CBOEBPEMEHHYIO MOATOTOBKY MHbopMaLumn pyKOBOACTBA.

BHyTpeHHsIA knaccudukaums, paspabotaHHas KoHuepHoM 1 BaHKoM, BbiAENsieT HECKOMbKO CTaauii Kpuauca
NVKBUAHOCTU: BEPOSATHbIN KPUSUC MUKBUAHOCTU, @ TakKe KpaTKOBPEMEHHbIV 1 [I0NTOBPEMEHHbIN KPU3NUC NUKBUAHOCTU.
[nsa KaXgow cTaguy Kpyanca yCTaHOBIEHbl Ka4eCTBEHHbBIE U KONUYECTBEHHbIe MPU3HAKM 1 NepedncrieHbl MePONpUATUs,
KOTOpbIE CriegyeT NPOBECTY AN Yy4LleHNs! NIUKBUAHOCTMU B CrlyYae BbISIBIIEHUS YCTaHOBIEHHbIX MPU3HAKOB.

BaHk npoBoAUT peryndapHoe CTpecc-TeCTupoBaHne pucka nnMKBUAHOCTH, 4YTOObI onpeaennTb NCTOYHUKN BO3MOXKHbIX
npo6neM C NNUKBUOHOCTbIO, YCTAHOBUTbL, KOraa MoryTt ObITb HapylleHbl YCTaHOBJIEHHbIe HOPMAaTUBbI UMK MOTYT
NoABUTLCA NMPU3HAKN KpuU3nca, ynoMaHyTble B UHCTPYKUUN «O npeoaoneHnn Kpusnca rMMKkBMOAHOCTU», a TakxKe
onpenennTtb, He Tpe6yeTCF| T BHECTU UBMEHEHUA B AJIOKYMEHTbI, perynmpyrLwine ynpasneHne nnkBMaHOCTbO BaHka.

PykoBoacTteo KoHuepHa 1 baHka npogomkano yaensite ocoboe BHYMaHWe KOHTPOIo pucka nukemuaHoctu. bnarogaps
Hagnexalleln NonmMTuKe Mo ynpaefeHUo PUCKOM NIUKBUAHOCTU U CUCTEME BHYTPEHHETO KOHTPOSS U KOMMYHMKALIMK,
BaHk cMor o6ecneynTb U COXpaHUTb NnokasaTenb NMKBUAHOCTU Ha BbICOKOM ypoBHe — Ha 30 utoHsa 2011 roga
nokasartenb nukengHocTu coctasun 73,83% (68,10%). CornacHo TpebosaHnam KP®K BaHky Heobxoanmo
noaaepXvBaTth JIMKBUOHbBIE aKTUBbI B JOCTAaTOYHOM 151 UICMOMHEHNS 0653aTenbCTB 06beMe, HO B pa3Mepe He MeHee
30% OT COBOKYMHbIX TeKyLLMXx 06s3aTenscTB baHka.

AHanua BHyTpeHHMX nokasaTesnien nukenagHoctn KoHuepHa n baHka:

KoHuepH/ BaHk KoHuepH/ BaHk
01.01.2011 r.- 30.06.2011 r. 01.01.2010 r.- 30.06.2010 r.

Cawmbin Cambin Cambin Cawmbin
BbICOKUM HU3KUIA CpeaHui BbICOKMIA HU3KNIA CpepHuii
YpoBeHb nokasaTensi IMKBUAHOCTU % % % % % %
[0 BocTpeGoBaHUs 46.8 21.0 41.6 437 17.7 37.2
0o 30 gHen (cornacHo TpeboBaHMam KPOK) 76.0 68.2 72.6 66.6 56.8 61.4
8090 gHew 76.8 68.9 72.4 67.0 55.0 60.8

PbIHOYHbIE PUCKKN

PbIHOYHBI prcK NpeacTaBnseT cobon BEPOSATHOCTb MOHECEHWS YObITKOB BCIEACTBME NEPEOLIEHKN aKTUBOB U
0653aTenbCTB, a Takke BHebanaHCoBbIX CTaTen B CBA3N C MBMEHEHNSAMMN PbIHOYHOW LieHbl (PUHAHCOBbIX MHCTPYMEHTOB,
BbI3BaHHbIMU KonebaHAMM BanioTHbIX KyPCOB U NMPOLIEHTHbIX CTABOK U NMPoYnMmn daktopamn. BeisgBrneHve, oLeHka 1
ynpasneHne pblHOYHbIM PUCKOM NPeayCMOTPEeHbl PSAOM HOPMAaTUBHBIX AOKYMEHTOB BaHka — NonuTUKoW no yrnpasreHuto
PVICKOM M3MEHEHUS MPOLEHTHBIX CTABOK, NMOMUTUKOM O NPOU3BOAHBLIX (PMHAHCOBBLIX MHCTPYMEHTaX W MONUTUKOW O
nopTdensix LeHHbIx Oymar baHka.

B kauecTBe OHOIO U3 MHCTPYMEHTOB YNpaBfieHUsi PbIHOYHLIM PUCKOM, MPUCYLLMM MOPTdento LeHHbIX Gymar, baHk
Ucnonb3yeT MHAMKATOP “yObITKA”, YTO MO3BOJISIET CBOEBPEMEHHO BbISIBNATL CHUXKEHUE LIEH Ha LieHHble Gymaru Huxe
YCTaHOBIEHHOIO YPOBHS. PYKOBOACTBYSACH BbILLEYNOMSIHYTbIM, PYKOBOAUTENMN OTBETCTBEHHBIX CTPYKTYPHbIX
noZpasfesieHunit MoryT NPUHATb PeLLeHre O Npodae LieHHOW ByMaru Uiy ee CoxpaHeHumn B nopTtderne.

BennunHy pbIHOYHOTO prcka Anst TOproBoro nopTdens U pasmep kanvTana, Tpebyemoro ans ero nokpbITusi, baHk
paccynTbIBaeT COrfacHo CTaH4apTM30BaHHOMY MOAXOAY, ONMcaHHOMY B npasunax “O pacyeTe MUHUManNbHOro
TpeboBaHuA k kanutany”, n o6LLMIN PUCK NO3MLIMM OONTOBbIX LEHHbIX ByMar ucumcnseTcs MeToaoM Cpoka HacTynneHnst
nnaTexa.

BanoTHbIN puck
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KoHuepH 1 baHk noasepxeHbl PUCKY TOro, YTO KonebaHna 06MeHHbIX KypcoB BanoT MOrYT MOBANATb HA MX (DUHAHCOBOE
MONOXXeHUe N AeHexXHble NOTOoKN. CBA3aHHBIV C onepauusiMn BantoTHbIN PUCK paccUnTbIBAETCA AN KaKO0N BantoThl
OTAENbHO M BKIoYaeT B cebs akTuBbl 1 06s3aTenscTBa B MHOCTPAHHON BarntoTe, a Takke AeHeXHble MOTOKM B
pesynbTaTe onepauuii C NPOM3BOAHBIMU (DMHAHCOBLIMM UHCTPYMeHTaMun. Hanbonee 3HaunTeNbHbIE OTKPbITbIE MO3MLIMM
BaHka BblpaxeHbl B eBpo 1 gonnapax CLUA. YunTbiBasi TOT ¢oaKT, 4TO KypcC nata no OTHOLLEHMIO K eBPO
(hVMKCUPOBAHHbIW, BaMOTHBIV PUCK, CBSA3AHHBIN C OTKPbLITON nosuunen baHka B eBpo, MUHMMarneH. OTKpbITas no3nums
BaHka B gonnapax CLUA orpaHnyvBaeTcs NOCpeACcTBOM UCMONb30BaHUS BantoTHbIX hopBapaos/ dbiovepcos. Ha 30
nioHst 2011 roga oTkpbiTasd no3unumst banka B gonnapax CLUA coctaBnsna 2,66% ot ero cobcTBeHHOro kanutana. baHk
KOHTPONMUpYeT 3TOT PUCK NMOCPEACTBOM NIMMUTOB, YCTAHOBMEHHbIX B NMMUTHOM nonutuke. Ha 30 nionsa 2011 roga Bce
BbILLEYNOMSIHYTble NMMMUTbI ObINN COBNOAEHDI.

JlumnTHas nonutuka BaHka yctaHaBnueaeT obLwme NpUHLUMMLI IPUMEHEHUS U KOHTPONS NIMMUTOB; OrpaHUYeHuns ans
Ka)KZoM BamntoTbl U O6LLEN OTKPLITON MO3MLMM YCTAHABNNBAIOTCS B NIMMUTaX OTKPbITbIX BafOTHLIX MO3ULUIA 1 eXXeOHEBHO
OTCNEeXMBalTCS.

3akoH Jlateuiickor Pecnybnuku “O KpeaUTHBIX yupexxaeHusix” ycTaHaBnMBaeT, YTo OTKpbITas no3vums baHka B
OTAENbHOM MHOCTPaHHO BasoTe He MOXeT npesbiwaTb 10% OT cOBCTBEHHOIO KanuTana, a obLias OTKpbITas BantoTHas
nosuumsi baHka He moxeT npesbiwaTb 20% OT COBCTBEHHOIO KanuTana.

Ha 30 utoHsa 2011 roaa baHk BbINOMHUN ynomsiHyThle TpeboBaHus 3akoHa “O KpeauTHbIX yupexaeHusax”.
Prck n3ameHeHWs NpoLEeHTHbIX CTaBOK

Pnck nameHeHusi NpOLEHTHbIX CTaBOK - HEGaronpuUsaTHOE BIINAHNE U3MEHEHWUIN PhIHOYHBLIX CTABOK Ha huHaHCOBOE
ronoxeHne baHka.

YnpasneHue puckos baHka OCyLLeCTBNAET KOHTPOJb N OUEHKY pUCKa MaMeHeHUA NPOoLUEHTHbIX CTaBOK KaK aAnd
TOProBOro, TaKk U Ans HeToOproBoro noptdens. YnpaesneHme oMHaHCOBOMO pbiHKa HECET OTBETCTBEHHOCTL 3a
COXpaHeHne pucka namMmeHeHMA NPOLEHTHbIX CTaBOK B paMKaX YCTaHOBJIEHHbIX NIMMUTOB.

OueHka pucka N3MeHeHMst NPOLIEHTHBIX CTABOK OCYLLECTBIAETCH TakuMm 06pa3om, 4Tobbl 06ecneynTb No BO3MOXHOCTU
Hanbornee LWMPOKMI OXBAT BCEX COCTABHbIX YACTEWN PUCKA: pUCKa NEPEOLEHKMN, PUCKa KPMBOW AOXO4HOCTU, 6Aa30BOro u
OMLMOHHOIO prcKa.

OueHKa pucka U3MeHeHUsi MPOLLEHTHBIX CTABOK OCYLLECTBIISAETCS C TOYKM 3pEHMUS Kak [OXOA0B, Tak U 9KOHOMUYECKO
CTOMMOCTU. TEPMMH “3KOHOMMYECKAsi CTOMMOCTL” 03HaYaeT 3KOHOMUYECKYH CTOMMOCTb COBCTBEHHOTO KanuTana,
ABNSIOLLYIOCA pasHuLei Mexay 9KOHOMUYECKOWM CTOMMOCTBIO aKTUBOB U SKOHOMUYECKON CTOUMOCTbIO 0653aTENbCTB.
[ns oLeHKM YpesBbIvaiiHbIX CUTYaLMIA NCMONb3YTCA CTPECC-TECTbI MPOLEHTHBLIX CTABOK.

[nsa orpaHnyeHnsi pucka M3MeHeHMs MPOLEHTHbIX CTAaBOK YCTAHOBIEHbI IMMUTLI LOMYCTUMOTO CHKEHUSA
3KOHOMMWYECKOWM CTOMMOCTU, a Takke moanduumpoBaHHon gnmuTtensHocTn (modified duration) nopTtdhens nHsectTuumii Ha
HeonpeaeneHHbIN CPoK. [nsa Xe[KUpoBaHNs pycka N3MEHEHWS MPOLIEHTHBIX CTAaBOK MCMOMb3YyTCA NPOM3BOAHbIE
(b1HAHCOBbIE MHCTPYMEHTHI.

PacnpeneneHve akTnBoB, 06a3aTensCTB M BHeGanaHcoBbIX 0643aTenbCTB Mo onpeaesieHHbIM BpeMEHHbIM UHTepBarnam
NPOU3BOAMTCA CrieayoLLMM 06pasom:
—  (pMHAHCOBbIE MHCTPYMEHTbI C (PUKCMPOBAHHON MPOLIEHTHON CTABKOW - MO OCTaBLUEMYCS CPOKY
BO3BpaTa/UCnonHeHNa/noralleHns B 3aBUCMOCTY OT TOFO, KOTOPbIN U3 9TUX CPOKOB MEHbLLE;
—  (pMHAHCOBbIE MHCTPYMEHTbI C MiiaBatoLLel MPOLIEHTHOV CTaBKOW - MO CPOKY [0 crefyowen faThl UsMeHeHus]
MPOLEHTHBIX CTaBOK W MO CPOKY NePeoLLeHKN NMPOLEHTHBLIX CTaBOK.

Mpon3BogHble hMHAHCOBbIE MHCTPYMEHTbLI OTPaXKaTCA C MOMOLLBIO ABYX 3anncen - nepeas sABNSETCA YCIOBHON
CTOMMOCTbIO 6a30BOro akTMBa, a BTOpas 3anunchb - KOMMNEHCUPYIOLLEN, C NPOTUBOMOSIOXKHON CTOMMOCTbIO.

BrnvsiHue pricka n3ameHeHuUsi IPOLEHTHbIX CTaBOK Ha 9KOHOMMUYECKYIO CTOMMOCTb KanuTana paccymTbiBaeTcst METOAOM
aHanu3a AnuTenbHOCTY (gopaumu), T. €. NyTem napannenbHOro NoBbIWEHNS NPOLEHTHBIX CTABOK Ha OAMH NPOLEHT (unu
100 6a3nCHbIX NYHKTOB), @ BUSIHNE Ha NpUObINb ONpeAensaeTcs ¢ NOMOLLbI0 aHanu3a paspbiBOB CPOYHOW MPOLEHTHOM
cTpykTypbl (GAP), T. €. nyTem aHanusa pacnpefeneHys no cpokam akTMBOB U 0653aTenbCTB, YyBCTBMTENbHBIX K
N3MEHEHUSIM MPOLEHTHbIX CTABOK, 1 CyMMUPOBAHUSA BIVNSHNSA, PACCYNTAHHOIO ANS KaX40ro BpEMEHHOro nHTepeana o
ofaHoro roga (Npubbinb Unu yobITOK).

BaHk nepuoan4yeckn npoBognT CTpecc-TeCTupoBaHne pucka N3MeHeHUA NpoLEeHTHbIX CTaBOK ANA TOro, YTOObI OLIEHUTD

BrnAHne HeGJ’IaFOI’IpVIFlTHbIX N3MEHEHUN NPOLUEHTHbIX CTaBOK Ha A0X04bl 1 9KOHOMUYECKY0 CTOMMOCTb baHka B
ycnoBuax Hal'lpﬂ)KeHHOVl CUTyauunn Ha pblHKe.
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B cnepytowler Tabnuue npeactaBrneH aHanm3 YyBCTBUTENbHOCTU KoHUepHa 1 baHka K U3MeHEHMAM NPOLEHTHbIX
CTaBOK, a Takke BIUAHNE U3MEHEHWI KaK Ha NpubbInb, Tak U Ha cOBCTBEHHBIN kanuTan B nepsomM nonyrogum 2011 n
2010 rr.:

KoHuepH/ BaHk KoHuepH/ BaHk

01.01.2011 r.-30.06.2011 r.  01.01.2010 r.-30.06.2010 r.

+100 -100 +100 -100

6asnCHbIX 6a3nNCHbIX 6asnCHbIX 6asnCHbIX

MyHKTOB MyHKTOB MyHKTOB MyHKTOB

ThiC. TATOB  TbIC. J1ATOB ThiC. MATOB  ThiC. NATOB

Bcero no Bcem  Bnusinne nameHeHun Ha kanutan (1 076) 1076 (1 304) 1304
BanoTam BrnusiHme nameHeHun Ha NpUGLINL 3020 (3 020) 4 382 (4 382)
Donnap CLLA BrmsHue nameHeHnin Ha kanutarn (1 023) 1023 (1302) 1302
BrmsHne nameHeHun Ha Npubbinb 829 (829) 1983 (1983)

EBpo BrmsHue nameHeHnn Ha kanutarn - - 2) 2
BrmsHue nameHeHun Ha npubbins 1677 (1677) 2 005 (2 005)

Jlat BrmsHne nameHeHnn Ha kanutan (53) 53 - -
BrmsHue nameHeHnn Ha npubbinb 514 (514) 394 (394)

HedmHaHcoBbIe pucku

B peatenbHocTv KoHuepHa n baHka BbiSBreHbl Takke He(HaHCOBbIE PUCKM (B T. Y. ONEPaLMOHHbIN PUCK,
penyTauMoOHHbIN PUCK U T. A.), KOTOPblEe MOTYT BbI3BaTb HEMPeABUAEHHbIE YObITKN. [TPUYMHON BO3HUKHOBEHNS Taknx
PVICKOB MOTYT CMYXWUTb, K MPUMEPY, OLUNOKM COTPYAHUKOB UM MOLLEHHUYECTBO, HEeNonaakM B pabote MHMOPMaLMOHHbIX
CMCTeM, HeJOCTaTOYHbIN BHYTPEHHUI KOHTPOIb U NpoLeAypbl U T. N. BaHk CTpeMnTCs COXpaHUTb MaKCHMarbHO HU3KUN
YPOBEHb p1CKa, He NpeBbILas pasyMHbI ypoBeHb 3aTpat. OgHMM 13 cpeAcTB NpeaoTBpaLleHns BO3MOXHbIX YObITKOB
ABMSETCS NPOBEeAEHNe BHYTPEHHErO KOHTPOSSA B CTPYKTYPHbIX NoapasgeneHusx baHka, a Takke KOHTPOMb CO CTOPOHbI
YnpaBneHus puckos.

OnepaunoHHbI pUcK

OnepaLmoHHBbIi PUCK — 3TO PUCK BOSHUKHOBEHMS MPSIMbIX UIM KOCBEHHbIX YObITKOB, MPUYMHON YeMy MOTYT MOCIYXUTb
HeJoCTaTOYHbIE UMW HE COOTBETCTBYIOLLME TPEOOBaHMSM BHYTPEHHME NPOLECChI, YENOBEYECKU (hakTop UMK CUCTEMDI,
a TaKke BHeLHWe dakTopbl. OnepauyoHHbIA PUCK BKIOYaeT B cebs FopUANYECKUIA PUCK, HO UCKITIOYaAET cTpaTerniyeckun
N penyTauMOoHHbINA PUCK.

OnepaLunOoHHbIV PUCK XapaKTepeH Ans Bcex NPOAyKTOB, AENCTBUIA, NpoLeccoB U cuctem KoHuepHa n baHka.

[MonuTrKy No ynpasneHuio onepaumroHHbIM pUCKOM yTBepxaaeT coBeT baHka. MNMpasneHne baHka HeceT
OTBETCTBEHHOCTb 3a M3y4eHne pe3ynbTaToB aHanv3a onepauyMoHHOro prcka, Ha OCHOBaHMM KOTOPbIX yCTaHaBNMBaKTCA
NMMWUTBI U NPOYNE Ka4YECTBEHHbIE 1 KONMYECTBEHHbIE NoKasaTenu, onpeaensiolwmne ypoBeHb onepaLmoHHOro pucka,
npuemnembin Ans KoHuepra n baxka. upektop no ynpaenenuto puckamm (CRO) ocyLecTBnsieT Haa3op 3a NpoLeccom
ynpaBneHnsi onepaumoHHbIM PUCKOM U MPUHUMAaET OKOHYaTerbHbIe peLleHusi Mo Bonpocam, CBA3aHHbIM C ynpaBrieHneM
PVICKOM, B pamKax YTBEPXXAEHHON NONMTMKK. YNpaBreHue puckoB baHka HeceT OTBETCTBEHHOCTb 3a LieHTpanu3auuio n
KoopAMHaLmMio npoLecca ynpasreHnsi onepauoHHbIM PUCKOM.

MpyHYMas BO BHMMaHWe TOT akT, YTO BUAbl AEATENBHOCTM 1 NPOLIECChI, AN KOTOPbIX NPOBOAMTCS OLEHKa
onepaLMoHHOro pucka, 4OCTAaTOYHO CneunMdUYHbl 1 OTRNYATCS ApYr OT ApYyra, 3a ynpaBreHue KaxablM cobblTvem,
CBSI3aHHbIM C OMepaLMOHHbIM PUCKOM, OTBEYaET PYKOBOAUTENb COOTBETCTBYIOLLErO CTPYKTYPHOrO NOApasaeneHus
COrnacHoO COOTBETCTBYHOLLMM BHYTPEHHUM HOPMaTUBHBIM JOKYMEHTaM.

OcCHOBHbIE NPUHLMMbI, NO3BONsAOLLME 0b6ecneunTs 3hEKTUBHOE ynpaBrieHe onepaLyoHHbIM PUCKOM:
co3faHvie Haanexallen cUcTeMbl YNpaBneHUsi onepaLMoHHbIM PUCKOM;
- NpUMeHeHue Hagnexallero MetTofa Ans BbIABNEHUS U OLEHKM ONepaLyoOHHOro pUCKa;
- perynsipHblii HaA30p 3a OnepaLyoOHHbIM PUCKOM;
—  Hapnexalyuit KOHTPOIb OMNepaLMOHHOIO pycka W/ U YMEHbLUEHWUE ero YPOBHS;
- obecneyeHne HenpepbIBHOCTUN AEATENBHOCTY.

16



My6nunyHbIA KBapTanbHbIN OTYET
ABLV Bank, AS
3a nepwmog, 3akoHumBLuniica 30 nioHa 2011 roga

[nsa ynpaBneHus onepaunoHHbIM puckoM KoHuepHa n baHka ¢ ceHTabps 2008 roga ucnonb3dyetcsa 6asa gaHHbIX
CO6bITUI, CBSA3AHHbIX C ONepaLMoHHbIM prckoM. OCHOBHbIE LieNy NpUMEHeHNs 3Tol 6asbl AaHHbIX BKMOYaloT B cebs
cnepyollee:

—  cbop AaHHbIX O COBLITUSX ONEepaLMOHHOro pucka 1 yobiTkax KoHuepHa n baHka;

—  npoBefeHve aHanmsa cobbITUI OnepauroHHOro pucka u yobITKOB;

—  OUEHKa 4acToTbl HACTyNMeHnst cobbITUI ONEpPaLMOHHOIO pUcKa 1 3HA4YMMOCTU ONEPaLMOHHBIX YObITKOB;

—  npepynpexaeHne BO3MOXHbIX YObITKOB HA OCHOBE OLIEHKM COObITUI;

—  onpefeneHne OCHOBHbIX TEHAEHUMIA U COCTaBMNeHe NPOrHo30B OyAyLMX COBbITMI OnepauroHHOro pucka.

MHopmaumns B 6ase gaHHbIX percTpupyeTcs 1 knaccuuumpyeTcs ¢ y4eTOM MPUHLMNOB XOPOLLEN NPaKTUKK,
yCTaHoBNeEHHbIX Accounanmert obMeHa AaHHbIMK Mo onepauroHHbIM puckam (Operational Riskdata eXchange
Association - ORX). lMomMumo AaHHbIX 0 COObITUSIX, BbI3BABLUUX pearibHble YObITKM, Takke 0606LaeTcs nHdopmaums o
COBBLITUSIX, B CBA3U C KOTOPbIMUX pearbHble YObITKM He Bbinu 3aperncTpupoBaHbl, YTo nomoraeT baHky BbISBUTL
BO3MOXHbI€ YObITKM U MPUHATL MePbl N0 UX NPeaynpexaeHuio.

B otyeTHOM nepuofe 6bIno NpoBeAeHO CTPeCcCc-TeCTUPOBAHNE OMEPaLMOHHOIO prcka, YTOGb! MPOM3BECTU OLIEHKY
BO3MOXHbIX YObITKOB, CBSI3@HHbIX C OMepaLyMoHHbIM puckoM. Mpu cTpecc-TecTupoBaHum Gbinn CMOMNb30BaHbl BHELLHNE
1 BHYTPEHHWNE cobbITUSA, 3aperncTpupoBaHHble B 6a3e AaHHbIX COObITUI, CBA3AHHbLIX C ONepaLyiOHHbIM PUCKOM.
OTaenbHble MoOAenu OLeHKN pucka Obinn co3faHbl AN onepaurMoHHbIX COObITUIA C HU3KMM YPOBHEM pUCKa Y PEAKMX
COObITUIA, KOTOPblE XapaKTEPU3YHOTCS HU3KON BEPOSTHOCTBIO HACTYMNMEHWS, HO NMPY 3TOM UMEIOT 3HAYNTENBHOE BMUSHNE
(Bo3MOXHbIe YObITKM). CueHapuamu Obinv NpegycMOoTPeHbl M3MEHEHNsT orepaLnoHHON cpeabl baHka, Ha koTopyto
BMMSIOT Kak BHYTPEHHUE, TaK 1 BHELLUHNE dakTopsbl, a Takke Oblna npoBefeHa oLeHKa BO3MOXHOrO BMUSAHUSA Ha 40X04
BaHka 1 ero cnocobHOCTb MPOAOKaTh CBOIO AEATENbHOCTb B ClyYae 3Ha4YMTENbHOrO YXyALLIeHUss 06CTOATENbCTB B
cekTopax, rae HabnogaeTcs Hanborbluas KOHLEHTPaLuUsi onepaumoHHOro pyucka B CTPYKTYpe puckoB baHka.

B TeyeHne otyeTHOro nepvoaa B 6a3e AaHHbIX Obino 3apernctpupoBaHo 489 (739) cobbiTuiA, n3 KoTopbix Tonbko 39 (52)
Cco6bITUI NPMBENM K pearbHbIM yObiTkam B pa3mepe 11 (17) Tbic. naTtoB. 3HAYNTENBHOE KONUYECTBO BbISIBIEHHbIX U
3aperncTpupoBaHHbIX COOLITUI 1 B TO e BpeMs 4OCTaTOYHO Heborbluas cymMMa yObITKOB CBMAETENLCTBYIOT 00
aKTMBHOM yyacTumn paboTHukoB KoHuepHa v baHka B ynpaBneHumn onepaunoHHbIM PUCKOM U 3DEKTUBHOCTU Cpeabl
KOHTpOnS.

PenyTaumoHHbIN puck

PenyTaumoHHbIN pUcK — 9TO PUCK, HE MOANEXALLMIA KONMMYECTBEHHOMY N3MEPEHWIO, U onpederneHne CBA3aHHbIX C HUM
nocneacTBuUiA U yObITKOB KpaliHe 3aTpyAHuUTenbHO. B BaHke nopsgok ynpaBneHusi penyTauMoHHbIM PUCKOM (OLIEHKa,
NpUMeHMble MeTOAbl, KOHTPOSb) YCTAaHOBMEH MONUTUKOW yNpaBrieHns penyTaumnoHHbIM puckoM. BaHk nnaHvpyeT
onpefenvTb UHAMKATOPbI penyTauvoHHOro pucka n 0606LWuTbL nHopmaLmio 06 YypoBHE 3TUX MHOUKATOPOB Y
pa3paboTaTb METOAOMOMMI0 KONMYECTBEHHOTO N3MEPEHNS PenyTaLMOHHOro pucka. Kpome Toro, Henb3s He OTMEeTUTb TOT
aKT, Y4TO penyTaLunOHHbIN PUCK TECHO CBA3aH C OnepaLMOHHbIM PUCKOM (B T. Y. OPUANYECKMM PUCKOM), U MOSTOMY B
OTAelbHbIX Cry4asx 6blBaeT AOCTATOYHO TPYAHO OTAMYUTL OAVH PUCK OT Apyroro. B HacTosilee Bpems MPUHATO
peLueHune o Tom, 4To baHk noka He ByAeT OTAENbHO BblAENATL U ONpeaensTb kanutan, Tpebyembin Ans NoKpbITUS
pvcka.

Puck nHdopMaumoHHbIX cnuctem

BaHk paspaboTtan nonutuky 6e3onacHoCcT! MHPOPMALIMOHHBIX TEXHOSOMMIA, NpaBuiia aHanuaa pUCckoB
MHPOPMaLMOHHBIX CUCTEM, TpeboBaHUs Mo Ge3onacHOCTU pa3pabaTtbiBaeMbIX MHGPOPMALMOHHBIX CUCTEM U NpoYmne
HOpMaTMBHbIE JOKYMEHTbI, 06ecnevmBatoLLme yrnpaBneHme puckaMmm nHopMaLMoHHbIX cuctem. Puck
MHPOPMaLMOHHBIX CUCTEM BKITHOYEH B COCTaB OnepaLOHHOro pucka CorfiacHo NpuHATON baHkom nonuTtuke no
yrpaBneHnio onepauvoHHbIM PUCKOM, U MO3TOMY AN Lenei OLeHKN A0CTaTOYHOCTM KanuTana 6biro NpUHATO peLleHne
He oTAenATb ero o1 TpeboBaHus K kanuTany Nnof onepauyMoHHbI puck. BaHk NpoBoaUT aHanu3 ceegeHuii u3 6asbl
OaHHbIX COObITUIN ONEPALMOHHOIO pycka 1 yObITKOB, YTOOBI ONpeaenvTb BO3MOXHOCTb 1 HE06XOAUMOCTb BblAeNeHUs
OTAENbHOro TpeboBaHUA k Kanutany nof PUCK MHPOPMALIMOHHBIX CUCTEM.

17



My6nunyHbIA KBapTanbHbIN OTYET
ABLV Bank, AS
3a nepvog, 3akoHumsLmincsa 30 nonsa 2011 roga

01.01.2011 - 30.06.2011

01.01.2010 - 30.06.2010

(ayavpoBaHHbIi) (ayavpoBaHHbIi)

KoHuepH BaHk KoHuepH BaHk
HaumeHoBaHuMe no3uummn MpumeyaHuss  TbiC. MATOB  ThbiC. 1ATOB TbiC. NaToB ThiC. 1aTOB
MpoueHTHble 4oX0abI 18 572 18 523 18 034 18 149
lMpoLeHTHbIE pacXofbl (8 206) (8 148) (10 119) (10 132)
[oxoabl oT AMBMAEHO0B 1 707 3 51
KomuccroHHble goxoabl 12 812 11173 9818 8 654
KomuccroHHble pacxoabl (1 549) (1 346) (1771) (1 607)
YucTas peanmsoBaHHas npubbinb nf) MHAHCOBbLIM aKTVBaMm, 2 2 (229) (229)
OTPaXXEHHbIM MO aMOPTU3MPOBAHHOW CTOMMOCTU NpUoBpeTeHNs
YucTas peannsoBaHHas npubbinb Mo gMHaHCOBLIM akTBaM U 2659 2659 303 303
obsizaTenbCcTBaM, yaepKMBaembIM A1si TOProBmv
YucTast Nnpubbinb OT MHAHCOBBLIX aKTUBOB, YUYNTLIBAEMbIX MO
CrnpaBeasiMBoON CTOMMOCTU C OTPaXXEHUEM €€ N3MEHEHUs B (7 415) (7 415) 19 204 19 204
npvbbINM UK yBbiTkax
MpubbInb/ (yObITOK) OT TOProBnM 1 NEPEOLIEHKN MHOCTPaHHbIX 14 140 14 144 (13 710) (14 131)
BanoT
Mpubbinb/ (yObITOK) OT BbIOLITUS MMYLL eCTBa, 0BOPYyAOBaHUS 1
OCHalL eHUsl, UHBECTVLMIA B HEABUXMMOCTb Y HemaTepuanbHbIX (14) (14) 47 2)
aKTBOB
Mpoune goxoabl 2 060 658 634 673
IMpoune pacxoabl (1 524) (1 885) (578) (820)
ALMVHUCTPaTVBHbIE PAaCcXoAbl 1 (14 076) (12 215) (9 119) (8 186)
M3Hoc (836) (779) (839) (794)
PesynbTaT co3gaHvsi pe3epBoB Ha COMHUTENbHbIE 4O (6 040) (6 040) (16 289) (16 289)
Pacxoabl oT obecLeHeHnst MHaAHCOBbLIX MHCTPYMEHTOB (789) (895) - -
MpubbInb/ (y6bITOK) 32 OTYETHBLIN Nepuoa 9 797 9129 (4 611) (5 156)
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My6nunyHbIA KBapTanbHbIN OTYET
ABLV Bank, AS
3a nepwmog, 3akoHumBLuniica 30 nioHa 2011 roga

Bas1aHCOBBIN OTUET

AKTUBbI

30.06.2011 31.12.2010
(ayoupoBaHHbIif) (ayAVpoBaHHbIiA)
KoHuepH BaHk KoHuepH BaHk

TbIC. TATOB TbIC. JIATOB

TbIC. NNATOB TbIC. NTATOB

Kacca v TpeboBaHus kK LeHTparnbHbIM 6aHkaMm 0 BocTpeboBaHus

72 865 72 865

82 120 82 120

TpeGOBaHMH K KpeAUTHbIM y4pexaeHnam o BOCTpe60BaHVIF|

384 348 384 302

285 363 285 337

®durHaHCOBbIE aKTVBbI 4NS TOprossin

0 0

0 0

dUHaHCOBbIE aKTVBbI, y4UTbIBAEMbIE MO CrpaBeaMBO CTOMMOCTY C
OTPaXXEHNEM ee U3MEHEHUS B NPUOLINK Unn ybbiTkax

21658 21658

23372 23372

dnHaHCOBLIE aKTVBbI, UMEILLLMECS B HANMMYUK A NS npoaaxu

199 888 199 888

168 657 168 657

Kpeautsl n gebutopckasi 3a40/mKeHHOCTb

494 683 496 472

528 872 528 561

MHBecMumn, yaepxunsaemble 00 noralleHns

198 062 198 062

195 101 195 101

i3ameHeHust cnpaBeanmMBoOi CTOMMOCTU YacTu nopTdens,

npeaHasHavYeHHON AN XeAXNPOBaHUS NMPOLIEHTHOTrO pucka 0 0 0 0
HakonneHHble foxoabl U pacxofbl ByayLux nepuosos 397 274 339 292
OCHOBHblE cpefcTBa 9 951 5142 7 954 5253
MHBECTMUMMN B HEABWKMMOCTb 20 839 16 605 20 658 16 670
HematepuarnbHble akBbl 3692 3 557 3701 3 548
Yuactve B OS:HOBHOM KanuTane poACTBEHHbIX Y aCCOLMMPOBAHHbIX 304 60 963 ) 58 661
npeanpuaTun

AKTMBbI MO Hanoram 4 972 4 863 6 002 5894
Mpoune akmBbI 49 399 3409 45 388 5099

Bcero aktmBbl

1461 058 1 468 060

1367 527 1 378 565

O6sa3aTenbcTBa

Obs3aTenscTBa nepes LeHTparnbHbIMU 6aHkamm 0 0 0 0
Obs3aTenbCcTBa K KPeAUTHBIM YUpeXAeHnaM A0 BocTpeboBaHus 2 156 2 156 1906 1906
durHaHcoBble 06513aTeNnbCTBa A9 TOProBm 0 0 0 0
®unHaHcoBble 0653aTenbCTBa, YUNUTbIBAEMbIE MO CPaBeAMBOIA 138 138 226 226

CTOMMOCTU C OTpaXKeHnem ee UsmMeHeHua B I'IpVI6bIJ'II/I mnnn y6bITKaX

D unHaHCOBblE 00513aTeNbCTBA, OTPAXEHHbIE MO
amMOpPTU3MPOBAHHON CTOMMOCTU NpUOBpeTEHNS

1369 464 1373 920

1287176 1295623

dyHaHcoBble 06513aTeNbCTBA, MOSIBUBLLMECS B pesyribTate nepegayn

0 0 0 0
JMHaHCOBbLIX aKTMBOB
Vi3amMeHeHus cnpaBeaMBoi CTOMMOCTV YacTu nopTdens, 0 0 0 0
npeAHasHa4YeHHoOM ANs Xe4XXMPOoBaHUSA MPOLEHTHOrO pucka
HakonneHHble pacxofbl U foxoabl ByayLynx nepuonos 3485 3172 2 769 2 460
Pesepsbl 0 0 0 0
O6si3aTenbcTBa Mo Harnoram 130 0 171 0
Mpo4ne obsizatensctea 5571 4947 4 333 2973

Bcero o6s3aTtenscTB

Kanwutan v pesepbl

1380944 1 384333

80 114 83 727

1296 581 1303 188

70 946 75 377

Bcero o6s3aTenbCTB U KanuTana U pe3epBoB

BHebGanaHcoBble cTaTbu

1461 058 1 468 060

1367 527 1 378 565

BoamoxHble obsizaTensctea

19 051 19 051

21125 21125

BHebanaHcoBble 0bs3aTenbCcTBa Nepes, KnMeHTamm

5994 5994

12 934 12 934
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My6nunyHbIA KBapTanbHbIN OTYET
ABLV Bank, AS
3a nepvog, 3akoHumsLmincsa 30 nonsa 2011 roga

HanmeHoBaHue nosnuun

01.01.2011 - 30.06.2011

01.01.2010 - 30.06.2010

(ayanpoBaHHbii) (ayavpoBaHHbIit)
Otpava ot kanutana (ROE) (%) 22.38 -13.82
Otaaya ot akmeoB (ROA) (%) 1.21 -0.87
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My6nunyHbIA KBapTanbHbIN OTYET
ABLV Bank, AS
3a nepwmog, 3akoHumBLuniica 30 nioHa 2011 roga

AAMUHUCTpPaTUBHbIE pacxoabl

B cootBeTCcTBMU C «[paBmnaMm noaroToBkM Nyb6nmnyHbIX KBapTanbHbIX OTY4ETOB BaHKOBY, yTBEPXAEHHbIMU Komuccuen

pblHKa C*)VIHaHCOB 1 Kanutarna, B 3TOM ﬂy6]'|l/|‘~IHOM KBapTalibHOM OoT4yeTe B aAMUHUCTPATUBHbIE pacxodbl BKIMKOYEH Hanor

Ha NpubbINb:
01.01.2011 - 30.06.2011 01.01.2010. - 30.06.2010.

KoHuepH BaHk KoHuepH BaHk
HaumeHoBaHuWe no3muun ThiC. NnaToB ThiC. NaToB TbiC. 1AaTOB ThiC. IATOB
Harnor Ha npv6binb (1251) (1087) 669 741
[poyne agMUHUCTPATUBBHbIE PaCXOAb! (12 825) (11 128) (9 788) (8927)
Bcero (14 076) (12 215) (9 119) (8 186)

AHanuns KoHueHTpauuu noptdens ueHHbIx 6ymar KoHuepHa v BaHka.

O6bem noptdens LeHHbx 6ymar KoHuepHa u baHka B pa3pese cTpaH 1 BUOOB A3MUTEHTOB, YbM LieHHble Bymaru
cocrtansoT 6onee 10% ot co6cTBEHHOrO KanuTana baxka:

30.06.2011
KoHuepH/ BaHk
MepeoueHnBaemble No Mmerolinecs B Hanuimm  Yaepxusaemble 40 % OT cobCTB.
CnpaBeaMBOI CTOMMOCTU ANs NpoAaxu noraLleHus Bcero KanuTana
Bua amuteHTa ThiC. /1aTOB TbIC. 1ATOB TbIC. 1ATOB TbIC. NATOB %
Poccus
LleHTpanbHoe npaBuUTENLCTBO - 1517 3500 5017
MHBECTULMOHHBIE GhOHAbI - 1979 - 1979
KpeouTHble yupexaeHns - 13720 15 940 29 660
YacTtHble npegnpustms - 8 649 23 645 32 294
Bcero - 25 865 43 085 68 950 65.84
YkpauHa
LleHTpanbHoe npaBnTENbCTBO - 1012 681 1693
CamoynpaeneHus - 477 - 477
KpeautHble yupexaeHus - 5001 2580 7 581
YacTtHble npegnpustms - 819 - 819
Bcero - 7 309 3261 10 570 10.08
CLIA
LleHTpansHoe npaBuTenscTeo - 147 573 98 000 245 573
KpeputHble yupexaeHus 2520 - - 2 520
Bcero 2 520 147 573 98 000' 248 093 236.66
LleHHble Bymaru gpyrux cTpaH 17 146 19 141 13 767 50 054 47.75
Bcero ueHHble 6ymaru HeTTO 19 666 199 888 158 113 377 667
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My6nunyHbIA KBapTanbHbIN OTYET
ABLV Bank, AS
3a nepwmog, 3akoHumBLuniica 30 nioHa 2011 roga

Mo coctosiHmio Ha 30 utoHsa 2011 roga nopTtdens ueHHbIx 6ymar KoHuepHa/ BaHka coctaBun 377 (355) mnH natos.
Y KoHuepHa/ baHka HET MHBECTULMI B LieHHblE Oymaru LieHTparbHbIX NMpaBUTENbLCTB EBPONENCKNX CTPaH, KOTOpbIE B
HacTosiLLee BpeMs BbIHYXXAEHbI pellaTtb hrHaHCOBbIE U GoaXeTHble Npobnemsl (Hanpumep, Mpeums, Mpnangms,
Wcnanua n Utanusa).

B oTyeTHOM nepuopge 6bino Npu3HaHo obecLeHeHre ABYX LieHHbIX ByMar, UMELWMXCa B HAaNM4Mmn Ans npoaaxu, u3
KaTeropmu KpeAuTHbIX YUpeXOEeHUA ApYrixX CTpaH, B pa3mepe 789 ThiC. NaToB, a TakkKe co3AaHbl HAKOMNMeHUs B pasmepe
137 TbiC. NAaTOB Ha HAKOMIEHHbIV JOXOA OT LieHHbIX Oymar atoro noptdens. CosgaHbl 100% HakonneHus B pa3vepe
135 TbIC. MaTOB Ha OAHY LeHHyto bymary n3 noptdens yaepxveaembix 40 noraweHunsi. PbiIHOYHas CTOMMOCTb 3TOMN
ueHHou 6ymaru Ha 30.06.2011 6bina 2 ThiC. NaToB.

Y4ynTbiBas BbILLEYNOMSIHYTOE, ro40Bas AOXOAHOCTb NopTdenst LeHHbIx 6ymar baHka 3a OT4eTHbIV Nepuo cocTaBuna
3,94%. B oTyeTHOM nepuofe CoBOKYNHbIA Aoxon baHka, nonyyeHHbI oT nopTdens LeHHbIX 6ymar, 6bin paBeH 7,8 MNH
naTos.

IIpumeuyanue 3
Co0ObITUsA, HacCTynNUBLUME MOCIIe OTYETHOM AaTbl

B aBrycte 2011 roga baHk NpuHanN peLueHne CyLLeCTBEHHO YMEHbLUNTL CBOW BIIOXXEHWS B JONTOBLIE Oymaru
kasHavencTea CLUA.
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