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MYBMNYHbIA KBAPTANbHbIA OTYET
AO AIZKRAUKLES BANKA
3A MEPVOM, 3AKOHYMBLUMIACA 30 UKOHSA 2009 FrOOA

OCHOBHAA NH®OPMALNA

AO Aizkraukles banka (nmeHyembI B nanbHenwem baHk) 6b11 3aperncTpupoBaH Kak
akunoHepHoe obwecTBo B Ali3kpaykne, JlatBunckasa Pecnybnuka, 17 ceHTtAbpa 1993
roga, per. N2 50003149401. B HacToAwWwee BpeMA opmanyeckun agpec baHka - Pura,
ynuua dnusabeTtec, 23.

Y KoHuepHa n baHka ecTb LieHTpanbHbI 0MC 1 OBa KPEAUTHbIX LEHTPA, a Takxe Tpwu
npencrasutensctBa baHka 3a npepenamu JlatBum - B MuHcke, Knese n Anmartbl. B
CBOIO o4yepenb, ooyepHee npeanpuatve baHka AO “AB Konsultacijas” npencraBneHo B
Takux ropopax, kak Mocka, CaHkT-MeTepbypr, baky, TawkeHT n Opecca.

HactoAawnn nybnnyHbii KBapTanbHbIA OTYET NOArOTOBMIEH B COOTBETCTBUN C
yTBepXaeHHbIMN Komuccmen pbiHKa oMHaHCOB 1 KanuTana «paBunamu noaroToBKM
ny6nnYHbIX KBapTaNbHbIA OTYETOB BAHKOBY» C LIeNbIO MpenocTaBneHna nHdopmaumm o
db1HaAHCOBOM MOMNOXEHUM 1 NokasaTenax geAtenbHocTn KoHuepHa n baHka.

DUHAHCOBbIE OTYETbI COCTaBNEHbI B ThicA4ax natos (LVL ‘000), ecnu He yka3aHO MHOe.
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COCTAB KOHCONMAWPOBAHHOW rPYMMbI
HA 30 NIOHA 2009 TOA

Bun peartenb:

HOCTN
Ha3BaHue KOoMMepyec- Oona B Oona npae ronoca OcHoBaHue
Ne KOMMep4ecKkoro Perncrpaunon- Anpec mecta KOro OCHOBHOM B KOMMEpPYEeCKOM BKJTIOYEHUA B
n/n oblwectBa HbI HOMEp perncrpaunn obuwectBa* kanutane (%) obwecte (%) rpynny**
1. IBAS AB.LV Capital 40003814705 >nusabetec 23,
Market Pura, LV, LV-1010
IBS 100 100 MS
2. IBAS AB.LV Asset 40003814724 3>nusabetec 23,
Management Pwvra, LV, LV-1010
IPS 100 100 MS
3. 00O "Elizabetes 21a" 50003831571 3nusabetec 23,
Pura, LV, LV-1010
CSK 87 87 MS
4. AO "AB Konsultacijas" 40003540368 >nusabetec 23,
Pura, LV, LV-1010
CsSK 100 100 MS
5. SIA"AB.LV Transform 40103191969 3nu3abeTec 23,
Investments" Pura, LV, LV-1010 CKS 100 100 MS
6. SIA "New Hanza City" 40103222826 D3>nu3abetec 23,
Pura, LV, LV-1010 CKS 100 100 MS

* BNK — 6aHK, APS — cTpaxoBoe o6wectBo, PAP — nepectpaxoBatesnb, APP — cTpaxoBoe o6uwecTBo-ynpasnstownii, IBS — 6pokepckoe
06wwecTBo, IPS — 061wwecTBO Mo ynpasneHunio BrnoxeHnamu, PFO — neHcmoHHbIN dpoHA, CFl — opyroe domHaHcoBOE yupexneHue, FPS —
puHaHcoBoe obuwecTBo-ynpaenaowmin, CKS — opyroe kommepyeckoe o6wWecTBo.

** MS — noyepHee o6wecTBo; KS — coBMecTHOE 061ecTBO; MAS — MaTepuHckoe o6WecTBo.
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AKUWNOHEPBI U TPYMMbl CBA3SAHHbIX AKLUMOHEPOB BAHKA
HA 30 NOHA 2009 TOJA

KonnyectBo

aKkuUuWi ¢ NpaBOM CTOUMMOCTb aKLMiA

rojioca

HomuHanbHasn

B JlaTax

[lonA B 0OCHOBHOM
Kanutane baHka

(%)

[onAa B OCHOBHOM
KanwuTtane baHka B

naTtax

lpynna cBA3aHHbIX aKLUNOHEPOB

SpHectc bepHuc 46,012 150 46.01 6,901,800

Huka bepHe 1,030 150 1.03 154,500

Bcero rpynna cBA3aHHbIX aKUMOHEf 47,042 47.04 7,056,300

Oner ®unb 47,041 150 47.04 7,056,150

Mpoune akUnoHepsbl 5,917 150 5.92 887,550

Bcero 100,000 100.00 15,000,000
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COBET W MNMPABJIEHNE BAHKA

CoBeT baHka:

lpencenatens coBeTa:
AnekcaHap beprmaHuc

3amecTuTesns rnpencegartesnd coseta:
AHunc Kpurepc

YneH coBeTa:
Bnaoumump Kytosou

MNpaBneHue baHka:

lNpencenatens npas/ieHUA:
DpHecT bepHuc

3amecTuTens npegcegaTesna rPaBAeHUA:
Oner ®unb

YneHbl npaBrieHNA:
AnekcaHgp lMaxe
PonaHn Lntaes
Baomm PenHdbenbn
Sarap MNasnoeuny
Mapwuc KaHHeHuekc
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CTPYKTYPA BAHKA

CoBeTt
OTnen BHYTPEeHHero
ayauTta
MNpasneHune
AOMUHNCTPATUBHOE
ynpasneHue

YnpaBneHve orHaHCOB U
yyeTa

YnpasneHue
NHAOPMALIMOHHBIX
TeXHONnorum

YnpaBneHue 6usHec-
TexHonornm

YnpaBneHve puckos

YnpasneHue
aAMUHUCTPUPOBaHNA
KpeautoB

YnpaBneHve oMHaHCOBbIX
PbIHKOB

YnpasneHue no
COOTBETCTBUIO

YnpaBneHve no passuTnio
NpoaOyKToB

YnpasneHuve
obcnyxmnBaHma
KOPMopaTMBHbIX 1
YaCTHbIX KITMEHTOB

YnpaBneHne nnoTeyHoro
KpeanMToBaHuA
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CTPATETA N LENWN OEATENBHOCTUN BAHKA

OCHOBHbIMU HanpaBleHNAMN OeATEJIbHOCTA baHka ABNAIOTCA WHBECTULIMOHHbIE yaiyrnm,
pacyeTHble NPOoAyKTbl U yrnpaBneHne d)VIHaHCOBbIMVI pecypcamu.

BaHK mencTByeT B COOTBETCTBMU C 3aKOoHOoAaTenbcTBOM JIP 1 BbigaHHOW baHkom JlaTBumn
NULEH3MeN, KOTOpasA NO3BOMIAET eMy OKa3blBaTb BCE (PUHAHCOBbLIE YCIYTN,
npenycMOTPEHHbIe 3aKOHOM «O KpednTHbIX y4peXaeHUAX».

LUEHHOCTWN BAHKA
YTo OnA Hac BaxHee NpubbINN?

Jtnka

BaHKOBCKUI BU3HEC — 3TO COCTABHAA 4YacCTb Hawen Xu3HW. CTaHaapTbl HawWero
noBeneHMA B 6U3Hece NOMXHbI ObITb TAKUMU Xe, Kak B Nobon aopyron cpepe: OTKPbITO
rOBOPUTb C KITMeHTaMK, COTPYAHNKAMUN N 06LLECTBOM, BbIMOMHATb AaHHble obelaHuns,
He y4acTBOBAaTb B COMHUTENbHbIX C TOYKM 3PEHMA 3aKOHHOCTU UM MOPanu caenkax.

YaoBneTBOpPeHHOCTb KIINEHTOB

BaHkoBckmin 6Bu3Hec — 310 6M3HecC ycnyr. Ycnyru He cywecTBytoT 6e3 KNNMeHTOB, KOTopble
MK Nonb3yloTcA. BaHKoBCkMin GU3HEC He MOXET BbITb YCMELWHbIM, €ClN KITUEHTI
He#oBOMbHbI HAWWMKM ycnyramn. YTobbl ynoBneTBopuTb 6M3HEC NOTPEOHOCTM HaLMX
KNMEeHTOB, Mbl OOMXHbI cAenaTh 60rblie, YeM OHM XAYT — NpefocTaBuThb elwe bonee
Ka4yeCTBEHHbIV CEpBUC.

YnpaBneHune puckamu

BaHkoBckMIA BU3HeC cBA3aH ¢ puckamu. Mbl 0ONXHbI PUCKOBaTb, YTOObI 3apaboTatb. Ho
OnA Toro YTobbl NPUHATL HA ce6A PUCKN, Mbl HOMKHbI TIWATEIbHO N OCTOPOXHO UX
oLeHuBaTb. Henb3A 3aHMMAaTLCA TeM, Yero He NoHMMaelwb. B baHke paboTaeT cuctema
Haa30pa M CHUXEHNA PUCKOB U BbIABIEHUA MOTEHUMANbHBIX NPo6nem.

He3zaBucnmocrb

BaHK ropanTca CBOMM CTaTyCOM HE3aBUCMMOIO YacTHOro 6aHka. OTO NO3BONIAET HaM
NencTBOBaTb ObICTPO, MPUHUMATL PELIEHMA U OTBEYaTb 3@ HUX. DTO YCTPAHAET PUCK
KOHpNMKTa MHTEPECOB, KOTOPbIA MOT 6bl BOSHUKHYTb, ecnun Obl baHk Bxoaun B Kakyto-
nn6o rpynny npeanpuATrn.
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YMNPABJNIEHNE PUCKAMN

Pucku ABRAIOTCA HeoTbeMNeMoW 4YacTblo peAaTenbHOCTM KoHuepHa wn  baHka, wu
ynpasneHne puckamMmm ABNAETCA OOHOW U3 UX CTpaTernvyeckmx LeHHOCTen, OCHOBAHHOWM
Ha YBEPEHHOCTU B TOM, YTO focTmxXeHnA KoHuepHa n baHka 3aBUCAT oT 3 heKTUBHOCTM
ynpaBneHna puckamu. YnpasfieHne puckamu MNO3BOSIAET COXPaHATb PUCKU, KOTOPbIM
nogBepratotcAa KoHuepH u baHkK, Ha ypoOBHe, COOTBETCTBYIOWEM WX XENaHuio W«
CNOCOBHOCTU NpUHMMaTL Ha cebA puUcku.

B xonme cBoen kommepyeckon geAaTenbHOCTU KoHuepH n baHk nogBepraloTca pasfnnyHbIM
puckam, Hambonee CcCyleCcTBEHHbIMM U3 KOTOPbIX ABMAIOTCA KPEAWUTHbIA PUCK, PUCK
NINKBUOHOCTU W PbIHOYHbIE PUCKM (B T.4. PUCK M3MEHEHMA TMPOLIEHTHbIX CTaBOK W
BaNIOTHbIN PUCK), @ TaKXe ONepPaLMOHHbIN PUCK.

yl'lpaBJ'IEHI/Ie puckaMmun O3Ha4aeT BblABJIEHUE MNMOTEHUWMAJNIbHbIX PUCKOB, UX OLEHKY WU
KOHTPO/J1b.

Mpouecc ynpaBneHna puckamun BKitoyaeT B cebs cnenyioulee:

- BbIABNEHWNE, OLUEHKY N N3MePEHME CyLIEeCTBEHHbIX PUCKOB;

- YCTAQHOBJIEHME OrpaHM4YeHMn U1 NMMUTOB, onpedenAlWNX  MakKCMManibHO
OONYCTUMBbIN YPOBEHb PUCKA;

- PerynApHbIA  KOHTpPOMb cobnogeHns NONMTMK W npouedyp MO YNpaBleHuio
puckamu, a Takxe Nobbix yCTaHOBNEHHbIX TMMUTOB;

- onpegeneHve npouegyp OLEHKM pucka M COOTBETCTBYIOWMX OrpaHWUYeHUnW Ao
npoBeaeHna HOBbIX onepaunin (caenok);

- KONUWYEeCTBEHHYIO OLEHKY COBOKYMHOro obbemMa puckoB B MacwTabe KoHuepHa n
baHka;

- perynApHbIA NepecMoTp MOMUTUK N MHCTPYKUWA, @ TakXKe UX YCOBEPLIEHCTBOBaHME
C yY€TOM U3MEHEHMUN PbiHKa.

C uenbio ynpaBneHUs >3TUMW puUckaMu paspaboTaHbl creumanbHble  MONUTUKN,
yTBepXpaaemble coBeToM baHka. BHegpeHue u  3¢pdeKTMBHOCTb MOAUTUK MO
YyrpaBneHUo puckaMmy KOHTPONMPYIOT MpaBfieHMe W AUPEKTOp Mo  yrpaBfeHuIo
puckamu, B TO BpeMA KakK WX OCylecTBfieHWe HaxoauTcA B KOMMETeHUMu
COOTBETCTBYIOWMX CTPYKTYPHbIX MOAPa3deNieHnin, B 4acTHOCTU YNpPaBNeHWA PUCKOB W
YnpaBneHua agMUHUCTPUPOBAHNA KPeaNTOB, YbM DYHKLIMM YETKO OTaeNeHbl oT 6msHec-
PYHKUMNA.

Lenblo monuTtnk no ynpaBneHWio puckamun nAensaetca obecnedveHne 3dheKTUBHOrO
yrnpaBrieHMA puckamu, BbIABNEHNE WU aHanNmM3 puUCcKoB, NPUCyWmx aeATenbHocTn KoHuepHa
n baHka, onpepeneHne COOTBETCTBYIOWMWX NUMWUTOB, BBEOEHME HAOEeXHbIX npouenyp
KOHTPOSMA, a TakXe KOHTPOSib PUCKOB W COOTBETCTBUA MX YPOBHA YCTAHOBEHHbIM
OrpaHNYeHAM C NOMOLbIO aAMUHUCTPATUBHbBIX CPEACTB U CPeACTB MHAPOPMAaLMOHHbIX
cIcTeMm.

CuctemMa ynpaBfeHMA PUCKaMU HemnpepbiBHO COBEPLIEHCTBYETCA C YY4E€TOM pPa3BUTUA
neATenbHocTM KoHuepHa u baHka, a Takxke ¢oMHAHCOBOrO pblHKA. PerynsapHbIN KOHTPOSb
3TOro npouecca ocyuecrenaeTr OToen BHyTPEHHero ayauTa.

C uenblo Co3AaHNA OMCUMMIIMHMPOBAHHOMW, KOHCEPBATUBHOM U KOHCTPYKTUBHOW Cpefbl
yrpaBfeHnA puckamm n nx KOHTPOJA NOCTOAHHO OPraHM3yIoTCA yYebHble CEMUHApPbI AnA
paboTHNKOB.
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YunTbiBasa CNOXUBLIYIOCA Ha pbiHKe cnTyauuto, B nepsomn nonosuHe 2009 rona KoHuepH
N baHka no-npexHemy ynensnum ocoboe BHMMaHWE PUCKY NUKBUAOHOCTU M KPeaUTHOMY

PUCKY.

a) KpeanTtHbivi puck

KpeounTHbii puCK oOmnpenenseTcd Kak BEPOATHOCTb BO3HWKHOBEHUs YObITKOB B
pe3ynbTaTe HEBbIMNONHEHUs KOHTPAreHTOM WM  OOMXHUKOM CBOWX AOrOBOPHbIX
oba3aTenbcTB nepen KoHuepHom mnu baHkom.

OCHOBHbIE rnpunHUWribl yripaB/1eHUA KpegUTHbIM PUCKOM

YnpaBneHne KpeauTHbIM PUCKOM OCYLLECTBAAETCA COMMacHO KPEOMTHOW MONUTUKE.
KoHuepH n baHk npoBoaAaT BceoObeMIOWYIO OLEHKY MIaTeXeCcnocoOHOCTU KNEHTA U
CTOMMOCTM npeanaraemoro obecrneyeHMA ewe OO0 Hayana coTpydoHU4YecTBa C
NnoTeHUMaNbHbIM KOHTPAreHToM.

OnA oueHKM nnaTexecnocobHOCTM 4YacTHbIXx Ny baHkom paspaboTaHa cucTema
NPUCBOEHNA PENTUHIOB, COMMAacHO KOTOPOW KIMEHTbl pacrnpemenAloTca Mo rpynnam
PENTUHIOB B 3aBUCMMOCTM OT YPOBHA NOXOOOB U KavyecTBa KpeanTHOM NCTOPUN.

KoHuepH n baHK ouUeHMBalOT MnaTexecnocoOHOCTb NPeanpuATAA NMyTeM MNpPOBEAEHUA
PMHaAHCOBOM 3KCMepTU3bl KaXAOro HOBOrO K/MEHTa, a 3aTeM PMHAHCOBOE MONOXEHMNE
3aeMuWmMKa MOBTOPHO OLIEHMBAETCA Kaxabl rofd. [nAa npeanpuATUA  yCTaHOBIEHbI
dakTopbl  pPUCKa/ MOHMWTOPMHIA, HEBLINOJIHEHNE KOTOPbIX CBMAETENLCTBYET O
BO3MOXXHOM MOBbIWEHNN YPOBHA KPEAUTHOIO puUcKka ewwe Oo npoeneHns KoHUepHOM 1
BaHKOM NOBTOPHOW OUEHKN PMHAHCOBOrO MOMOXEHNA 3aeMLUNKA.

OueHKy npenocTaBfieHHOro obecrneyeHUA MNPOBOAUT  HE3aBUCUMbLIA  OLUEHLLMK,
yTBEpPXAeHHbIN KoHuepHOM n BaHkom. BaHk BnpaBe ckoppekTupoBaTb (B CTOPOHY
YMEHbLIEHNA) CTOUMOCTb, YCTAHOBEHHYIO HE3aBUCMMbIM OLIEHIUMKOM, €Cn, MO €ero
MHEHMIO, OLEHWMK He MPUHAN BO BHWUMaHWe ornpeneneHHble dhakTopbl pucka. [Ans
obecneyeHna KpeauTa y4YUTbIBAETCA CHMXEHHAA oueHka. B kavectBe obecneyeHmsa baHk
NPUHMMAET HeOBMXWUMOCTb, HOBble W MONb30BaHHbIE aBTOMOOWUIN, KOMMEpPYECKUN
TPaHCMOpPT, TOBapbl Ha TAaMOXEHHOM CKMaje WNW cknape KIWeHTa, ueHHble 6ymarw,
TexHonornyeckoe o6opyaoBaHME W MalWWHbl, 0eBUTOPCKYD 3a0O0NKEHHOCTb KAk
COBOKYMHOCTb Belleln, 0eOUTOPCKYIO 3a00MKEHHOCTb N0 hakTOpuHry 1 T.4. KoHuepH n
BaHK NpPUMEHAIOT COOTBETCTBYIOWYID  MaKCUManbHO  AOMNyCTUMYIO  Mponopumio
BbllaBaeMOro KpeamTa, PyKOBOACTBYACL KaTeropmen n NMKBUAHOCTbIO o6ecneyeHus.

[Ons 3dpPeKTMBHOIroO ynpaBneHUs KPeauTHbIM pnckomM KomuTeT oueHKU akTMBOB baHka
NPOBOAMT pPEerynApHyl0 OLEeHKY aKTMBOB W BHebanaHcoBbix 00s3aTenbCcTB, T. e.
ornpenenseT UX BO3MeLAaeMylo CTOMMOCTb. o pe3ynbTaTamM OLUEHKW YCTaHABIMBAIOTCA
pa3mMepbl pe3epBOB Ha obecueHeHMe KpeouToB (Takxke MO TeKCTy — pe3epBbl MO
COMHUTeNbHbIM ponram). Mpu oueHke aKTMBOB W BHebanaHcoBbIX 06sA3aTENbCTB
NPUHNUMAETCA BO BHMMaHWE Kak crneundmyecknin, Tak U obWWA PUCK KPEeOUTHOro
noptdoens.
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Ecnn KoHuepH mn baHkK npeanonaratoT, YTO ypOBEHb PUCKA, CBA3AHHOIO C BblAAHHbLIM
NPeanpuATUIO KPeanToM, NMOBbICUACA (B Cllydae MPOCPOYKM Mnatexa no KpeauTy w/ unm
npyv NofyYyeHMM APYron MHMOPMAaUUN O NNATEXEeCNOoCoOOHOCTM KNMeHTa), NPOBOAUTCA
MOBTOPHAaA oOuUeHKa (OUHAHCOBOrO MOMOXEHUs MpPeanpuATMA M puUcka HeBo3BpaTa
kpeauta. baHk aHanu3upyeT KayecTBO KpeauTHOro noptdpens. B kayectBe ogHoro u3
KPUTEPUEB OLIEHKM WCMOMb3yeTCA aHanmM3 MPOCPOYEHHBbIX KPEeaMTOB MO CpPOKaMm,
NpowWeawnM C MOMEHTA 3aAepPXKU nyaTexa.

Mo mHeHmio KoHuepHa n baHka, Hanbonbwemy KpPeOUTHOMY PUCKY MOABEPXEHbI
KpeauTbl, WHBECTULUMW B AONTrOBble LeHHble 6ymarn ¢ OUKCMPOBAHHbLIM [OXOAOM W
TpeboBaHNA K KPEAUTHBIM YYPEXAEHUNAM.

MakcumanbHaa BenMYMHA KPEAUTHOro pucka pacciutaHa 6e3 yyeTta MoOny4YeHHOro
obecrneyeHna W NPOYMX WHCTPYMEHTOB, OrpPaHWYMBAIOWNX KPEAUTHBIN  PUCK.
MakcumanbHaa  BenuYMHA  KPEAWTHOrO  pucKka, C(BA3AaHHONO C  akTueBamMn u
BHebGanaHcoBbiMn obA3aTensctBamn KoHuepHa n baHka, npenctaBneHa B aHanuse
KOHLEHTpaunn KpeanTHOro pucka.

KoHueHTpauva KpeanTHOro pmucka

KoHuepH n baHK ycTaHaBnNMBalOT OrpaHNYeHNA BENNYUHBI pUCKa MO OAHOMY 3aeMILUMKY,
reorpadpuyeckoMy pervoHy Munu OTpacineBOMYy CerMeHTy. [InA nomBep>KEHHbIX PUCKY
COenok ¢ NobbiM 3aeMWMKOM, BKIto4YaAa 6aHKM 1 6pokepckme KOMMNaHUN, MPUMEHAIOTCA
NOMNOJSIHUTENbHbIE OrPaHNYeHUA, T.e. onpenenalTca TNMUTBI.

KoHuepH n baHKk aHanu3vpyloT KOHLEHTPAUWIO KPeaUTHOrO prUcKa TakxXe nyTemM OLEeHKW
COOTHOLIEHUA KanuTana n Hanbonee noaBepXeHHbIX pucky caenok. CornacHo 3akoHy “O
KpeouTHbIX  ydpexaeHnax” KoHuepH wn baHk knaccudomumpyloT — caenky — Kak
NOABEPXEHHYIO CylleCTBEHHOMY pPUCKY, ecnn oHa npesbiwaetr 10% OT BennYUHbI
cobctBeHHoro kanutana. Kak npegycMoTpeHo 3akoHOM “O KpeauTHbIX yYpexneHusax”,
obwas cyMMa pUCKOBaHHbIX CAENOK HE MOXET MpeBbIWwaTbh COOCTBEHHbIN KanuTan 6onee
4YeM B BOCEMb pas.

Ha 30 nioHa 2009 n 2008 rr. KoHuepH 1 baHK BbINONHMAKM Bblleyka3zaHHoe TpeboBaHme
3akoHa. Mo coctoaHmio Ha 30 mnioHAa 2009 rona necATb CaMbIX KPYMHbIX MOOABEPXEHHbIX
pucky caenok coctaBmnu 8.0% (8.6%) oT COBOKYNHOro kpeamtHoro noptdensa (6pytro)
KoHuepHa u baHka.

Ecnm  kakas-nnbo wm3 rpynn  BblOaHHbIX KPEAUTOB HAXOOMTCA MOO  BIUAHUEM
3KOHOMMYECKMX (hakTOPOB, YTO BReYeT 3a cO60OM yxyalweHne COCTOAHUA BCEX KPeauToB,
BXOOALWMX B COOTBETCTBYIOWYO rpynny, NMPMHUMAETCA peleHne o6 orpaHuYyeHuAx no
KPEOMTOBaHMIO B KOHKPETHOW OTpaciv, a TakXe BbIABMNAIOTCA BO3MOXHbIe yObITKM MO
KpeamTHoMy nopTdoenio. Hanbonee 3HauMmMyto YacTb KpeamTHoro noptdpena baHka, Ha
KOTOPYI0 MOBAUANN MNPOMCXOOALME B CTpaHe 3KOHOMMYEeckue npoueccbl, CcocTaBnAeT
noptdens MNPOEKTOB MO pas3BuUTUIO HeaBmxXumoctu. KoHuepH wn baHk nposenu
nepeoLeHKy 3TOMN YacT! KpeamuTHOro noptdens.

B 2009 rogy Ha pblHKE HEOABUXMMOCTU BCE €elle COXpaHAlaClb HU3KaA aKTUBHOCTb, 4YTO
noBJINAJIO Ha KIMMEHTOB, C*)VIHaHCI/IpyEMbIX B OAHHON oTpadcin. B HacToAwMn MOMEHT
Kpeauntbl, BbldaHHble B pPaMKaX KpeauTHbIX nporpamMMm, CBA3aHHbIX C pPa3BUTUEM
HEABMXMMOCTUN, XapPaKTepUsytoTcA MaJloJIMKBNAHbIM obecneyeHmem. baHk nposoauT
MeponpmnATnA No rnepeoueHke C06CTBEHHOCTVI, a TakXe OoUueHKe allbTEPHATUBHbIX
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MCTOYHMKOB [OXOAOB KNMEHTOB. Ecnn kakon-nmb6o w3 >Tux (pakTOpoB ABNAETCA
HenoCTaTOYHbIM ANA OOKHOro obecrnevyeHns nnm obcnyxmnBaHuA kpeamTa, baHk co3paet
COOTBETCTBYIOWME pe3epBbl. B HacToAwee BpeMs He pacCMaTPUBAIOTCA HUKaKue
BO3MOXHOCTU (PMHAHCUPOBAHNA HOBbIX MPOEKTOB MO PA3BUTMIO HEOABUXMMOCTH.
KpenuTHbIN pernTUHT, NPUCBOEHHbIN LIeHHbIM Bymaram, Bxoasawmnm B nopTden LeHHbIX
6ymar KoHuepHa n baHka, n Ux sMuTeHTaM, oTpaxaeT KPeaUTHbIA PUCK, XapakKTepHbIN
anA 3Tux noptdoenen.

b) Puck nukBUOHOCTY

NInkBMOHOCTL ABNAETCA NokasaTtenem crnocobHoctn KoHuepHa n baHka obecneunTs unm
yOOBNETBOPUTb  OXupaemyilo  (eXeOHeBHYI) WAWM  HEOXMAOAHHO  BO3HMKLYIO
(KpnTMYeckyto) Heo6XoOAMMOCTb B AEHEXHbIX CPEACTBax AnA oMHAHCMPOBAHMA NPUPOCTa
aKTUBOB M CBOEBPEMEHHOI0 UCMONMHEeHUA PMHAHCOBLIX 06A3aTenbCTB. Moa 3TMm cnenyeT
MOHUMATb CNOCOOHOCTL 06PaTUTL aKTUBbLI B HANIMYHOCTb C MUHUMaNbHbIMK YObITKaMu
NV NpuBneYb CPeacTBa 3a pasyMHylo nnary.

3a ynpaBfeHne pucKoM JIMKBMOHOCTU HeceT OTBETCTBEHHOCTb ANPEKTOP MO yrpaBieHuio
puckamun. YnpasneHve puckoB baHka ocywecTBnAeT OueHKYy W KOHTPOSb pucKa
NNKBUOHOCTU. 3a YynpaBfieHWe JMKBMAHOCTbIO OTBeYaeT (PMHAHCOBLIA ONPEKTOpP, a
YnpaBneHue ¢prHaHCOBOro pbiHka obecrnieynmBaeT HeOH6XOOMMbIA YPOBEHb NIMKBMAHOCTA
n cobnioneHne yCTaHOBMEHHbIX IMMUTOB B COOTBETCTBMM C MPUHATLIMU MONAUTUKAMU U
NHCTPYKUUAMMN.

OcHOBHble npunHUMnbl M npouenypbl, NO3BONIAKOWME CBOEBPEMEHHO BbIABATD,
aHalM3npoBaTtb W KOHTPOJIMPOBATb PUCK JIMKBUOHOCTU, W3JIOXEHbI B MOJINTUKE
yrnpaBreHna NMKBMOHOCTbIO.

[nA eXenHeBHOro yMNpaBNeHUs PUCKOM JIMKBUOHOCTUM WUCMOMb3YIOTCA credyiowme
nokasaTenn, Ans KOTOPbIX YCTAaHaBNMBAOTCA MMMUTbI U OrPAaHNYEHWA:
- YMCTble MO3ULUMM NUKBUAHOCTM MO BCEM BantoTaM BMeCTe M MO OTAeSlbHbIM
BanioTam;
- MoKasaTenu NMKBUAHOCTM ANA Pas3fMYHbIX PYMNMN B 3aBUCMMOCTU OT CPOKOB;
- OTHOWEeHWe KPYMHbIX BKMAOOB OO BOCTPeOOBAHWA K NMKBMOHbIM aKTMBaM [0
BOCTpebOBaHUA;
- CYMMa CPOYHbIX BKINAAOB OQHOMO KineHTa (rpynnbl B3aMMOCBA3AHHbIX KIIMEHTOB).

Puick Ype3Bbl4aiHOW JINKBUAHOCTU

Puck 4pesBblMaHOMW FNMKBMAOHOCTM OTHOCUTCA K OpraHu3auMm u nAaHUpoBaHUIO
ynpaBneHna nUKBMOHOCTbIO B CTPECCOBbIX CUTyaumax. baHk co3pan cneumanbHyio
KPU3NCHYl0 pabouyio rpynny, OTBevalowWwylo 3a ynpaBfieHWe JNIMKBUOHOCTbIO B C/lyyvae
Kpu3anca. B coctaB pnaHHoM pabouen rpynnbl BXOOUT WCMONHUTENbHLIA AWMPEKTOP,
OVPEKTOp MO YyMpaBneHuto puckamn, OUHAHCOBBIN AMPEKTOP, @ TakXe COTPYAHMKMW
YnpaBneHua doMHAHCOBOrO pbiHKa U YNpaBneHnsa puCKoB.
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KoHuepH wn bBaHk pa3paboTanu npuvHUMNBLI ONA  OMNPeneneHns CcTaguin  Kpusuca
NINKBUOHOCTU M Mepbl MO ero npeoponeHuto. OCHOBHOW Uenblo paspaboTaHHOro
BaHkOM nnaHa QEeNcTBMA B 4Ype3BblYaWMHbIX CUTyaumax ABnAetTcAa obecneyeHne
CNOCOOHOCTN PYKOBOACTBA K FPAMOTHbIM W 3PPEKTUBHBIM OENCTBUAM B KPU3UCHOWN
cmTyaumn.  [naH  OenctBuA B 4Ype3BblYaMHbIX  CUTYyaUMAX OTHOCMTCA  KakK K
KPaTKOBPEMEHHbIM, TaK U K AONTOBPEMEHHbIM HapyLWeHUAM NMKBUAHOCTY, BbI3BaHHbIM
KakuM-nnbo obwmm cobblTMeM Ha pbIHKE U Xe OTOeNbHbIM COObITUEM, CBA3AHHbLIM
KOHKPETHO ¢ baHkOM. BbiweykasaHHbIA NnaH obecneynBaeT 4YeTkoe pasfdeneHne BCex
06A3aHHOCTEN, @ TakxXe CBOEBPEMEHHYO MOAroTOBKY MHADOPMAUNN pyKOBOACTBA.

BHyTpeHHAA Kknaccudomkauma, paspaboTtaHHaAa KoHuepHoOM w  baHkom, Bblgenaet
HECKONbKO CTaduMi Kpu3uca NMUKBMOHOCTW: BEPOATHLIN KPU3NC NUKBUOHOCTW, a TakXxe
KpaTKOBPeMEeHHbIN U AQONTOBPeMEeHHbIN KPU3UC IMKBUAHOCTH.

[lanee nepe4yncreHbl OCHOBHbIE MPU3HAaKN, CBMAETENbCTBYOWMNE O HACTYMNeHNN Kpu3mnca
NMKBUAHOCTU NN BO3MOXHOCTU €ro HacCTynneHus:

- ypOBeHb NokasaTena nukemaHocTn “no 30 gHen"” coctaBnseT HMXe 45% 6Gonee Tpex
pas3 noapAn;

- KOHTpAareHTbl CHUXAaIOT NMMUTbI ANA onepaunn ¢ baHkowm;

- peduHaHcMpoBaHMe Ha MeXOaHKOBCKUX PbIHKaX 3aTPYOHEHO;

- B CpeactBax MacCOBOW MHAOPMaUMM MOABAAIOTCA OTpuUaTeNbHble CBeAeHusA,
KOTOpble MOryT Bbi3BaTb OTTOK BK/1lanoB 13 KoHuepHa u baHka;

- B CpeactBax MacCcoBOM WHGOPMaUUM MOABMAAIOTCA OTpuLATeNbHble CBEOEHUSA,
KOTOpble MOIyT CBUOETENbCTBOBaTbL 0O OMAacHOM MOMOXEHUWN 3HAYUTENbHOW YacTn
akTneoB KoHuepHa M baHka (oeHexHble cpenctBa MoryT OblTb 3aMOPOXEHbI B
HennaTexecnocobHbix 6aHKax, 3MUTEHTbl LEHHbIX OymMar MOryT He BbIMOHUTb
o06A3aTenbCTBa, YCTaHOBMEHHbIE NPOCMEKTaMN SMUCCUK, 1 T.0.)

B cnyyae koHcTaTaumm kakom-nmbo 13 ctaguin kpusmca nukemaHoctn KoHuepH u baHk
NPOBOAAT C/lefyiolmne MeponpuUATUA:

- eXEeOHEeBHO MPOBOAMUTCA akTyanu3auma UMeIOWENCa B Hannuum nHdopmaumm ob
NCMbITbIBAOWMX TPYOHOCTM (OMHAHCOBbLIX YYPEXOEHUAX C Lenblo He OonyCTUTb
nepeuvncrneHne geHexHblx cpenctB KoHuepHa u baHka, a TakXe UX KIMEHTOB Ha
cyeTa TakMX yupexpaeHun;

- KoHuepH wn baHK He nOMb3YIOTCA YydIyramu BbllEYNOMAHYTbIX KPEeAUTHbIX
yypexaeHun B KavyecTBe NoCpefHNKOB AnA OCyLWeCTBNeHNA nnaTexen;

- nepecMaTpuBalOTCA NUMUTBI, YCTAHOBIIEHHbIE ONA KOHTPAreHToB, anA obecrnevyeHuns
KOHUEeHTpaumn onepaumi 1 AeHexHblx cpeactB KoHuepHa u baHka B KpeaUTHbIX
yypexneHuax, Kotopble, No oueHke baHka, cumTaloTca Hanbonee HapeXHbIMU;

- TWAaTenbHO WM3y4aeTcA W aHanM3MpyeTca pacrnpefeneHve akTMBOB W MacCUBOB MO
CpokamM Bo3BpaTa/ noraweHma ¢ TeM, 4TOObl WK3bICKaTb BO3MOXHOCTU
nepecTpykTypusaunm akTUBOB ONA NMOBbIWEHUA NX IMKBUAHOCTY;

- NPUHMMAas BO BHUMaHWe TOT pakT, YTO Hambonee CyuwlecTBEHHbIE OTpUUATENbHbIE
NocneacTBUA MoryT ObiTb CBA3aHbl C OTTOKOM BKJIaQOB K/MEHTOB, HavaTa
WHTEHCMBHAA paboTa MO COXPaHEHMIO W MOBbIWEHWIO YPOBHA OoBepus baHky
NMEIOWNXCA KITMEHTOB, @ TakXe Mo NPUBEYEHUIO HOBbIX KITMEHTOB.
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BHyTpeHHMe nokasaTenn KoHuepHa u BaHka, ucrnonbdyemble Npu yrnpaelieHUn pUCcKoMm
NINKBUAHOCTWN, €XeOHEBHO KOHTPONUPYIOTCA, YTOObl 06€eCneyYnTb MOCTOAHHYIO OLIEHKY
3P PEKTMBHOCTN  MPOBOAMMbIX  MEPOMPUATUA U CNOCOBHOCTL K BbicTpomy
pearnpoBaHNIO Ha N3MEHEHNA CUTyaLInN.

CornacHo TpeboBaHuam KP®K baHky Heob6xoaumo nogaepXxunBaTh JIMKBUAHbIE aKTUBbI B
NOCTAaTOYHOM ANA MUCNONHeHNA 06A3aTenbCTB 06beMe, HO B pa3mepe He MeHee 30% oT
COBOKYMHbIX Tekywmnx obasaTenbctB baHka. Ha 30 wuioHa 2009 ropma nokasaTenb
nukBmnaHoctn baHka goctur 41.58% (41.32%).

KoHuepH n baHK npoaHanuM3vpoBann puck BO3HUKHOBEHMA OTPULIATENbHOrO BAWAHUA,
CBA3@aHHOIO C BOMPOCaMM NUKBUAHOCTU, WU MPUHANU Mepbl MO YMEHbLWEHMIO TaKoro
BIUAHUA Ha UX OEATENbHOCTD.

CnocobHocTb KoHuepHa n baHka He QoONyCTUTb OTpuUaTeNbHble M3MEHEHWUA MO3MUMN
NVKBUOHOCTU 3aBUCUT OT 3P EKTUBHOCTN OENCTBUN, OCYLIECTBAEMbIX PYKOBOACTBOM
no panbHenwemMy NpPoBEAEHNIO TakNX Mep.

c) PbIHOYHbIV pyCK

PaspaboTaHHble BaHkom npaBuna “O6 oLeHke PbIHOYHOIO pycKa, onpeaeneHnn 1 yyeTe
BHYTPEHHEro KanuTana” npegycMaTpvBany UCMONb30BaHME OABYX MOOENen ANA OLEHKM
PbIHOYHOIO pUCKa B OTHOLEHWW AONIOBbIX LIEHHbIX OGymar n KpeauTHbix HOT (credit
linked notes), BKnioYeHHbIX B COCTaB NOPTenA MHBECTULNIA Ha HEOMNPENENeHHbIN CPOK,
ToproBoro noptdena n noptdena NUKBMAHOCTU - mopdenun cnpepnos (credit spread) n
mopenn puckoson ctoumoctn (VAR - value at risk). lo okoHYaTeNnbHOro yTBEpPXAEHUA
npaBun TpeboBanca OOCTaTOYHbIA Nepuon ANA TeCTUPOBaHUA Mopaenen Ha npeamMeT ux
NPaBUIIbHOCTM, U TeéM BPEMEHEM MoA BIUAHWEM MUPOBOrO (PUHAHCOBOrO Kpu3uca
CUTyaUUA Ha pbIHKe CTana Ype3Bbl4aliHO HECTabMNbHOM, a TakXe CyLeCcTBEHHO BO3POCIN
cnpenbl. CTaTuCcTMyeckme Mopenu oKasanucb HEeCOOTBETCTBYIOWMMM  CO3AABLUENCA
CTYyaUUM M He OTpaxanu peanbHylo CMTyauuto Ha pbiHke. CnepoBaTenbHo, baHkom
6bINO NPUHATO pelweHne 06 NCNoNbL30BaHMM 3KCMEPTHBLIX OLEHOK, @ HE MaTeMaTUYeCKUX
N CTaTUCTUYECKUX MOoOeNen.

d) BanoTHbIV pyck

KoHuepH n BbaHK nopBepXeHbl PUCKY TOro, 4YTo konebaHWs KypcOB BantoT MOryT
NOBNMATbL Ha WX (PMHAHCOBOE TMMOMNOXEHME W [OeHeXHble NOTOKW. CBA3aHHbIA C
onepauvAMM BanioOTHbIA PUCK PaCcCYNTbIBAeTCA ONA KaXOoW BanioTbl OTAENbHO U
BKMtoYaeT B cebA akTMBbl M 06A3aTeNbCTBA B MHOCTPAHHOW BasioTe, a TakXe AeHEeXHble
NOTOKM B pe3ynbTaTe onepauun ¢ Npou3BOAHbIMU (PUHAHCOBBIMU MHCTPYMEHTaMMU.
Hanbonee 3HaunTenbHble OTKPbITble NO3NUNN KoHUepHa 1 baHka BblipaXxeHbl B €BPO U
nonnapax CWA, n oHn kKOHTponupytoTca baHkoM ¢ nomouwbio NUMUTOB. OTKPLITYIO
nosmumio KoHuepHa n BbaHka B naTtax nNpenmylecTBEHHO COCTaBNAT obA3aTesibHble
pe3epsbl B baHke JlatBumn, coznaBaemMble baHkom cornacHo npasunam baHka Jlateum “O
pacyeTe U UCNoONHeHMK TpeboBaHMN NO co3paHmio obA3aTenbHbIX pe3epBoB HaHKOB", a
TakXe WHBeCTUUMM B HeABMXMMOCTb. OCHOBHbIM WCTOYHUKOM JlaTOBbIX pPecypcoB
ABNAETCA OCHOBHOW KanuTan baHka, NOCKonbKy npueneyeHne BKIagoB B naTax no
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npunemnemMbiM anAa baHka NMPOUEHTHbIM CTaBKaM B HacToALllee BpeMA He NpeacraBnAaeTca
BO3MOXHbIM — PbIHOK BKJ/1a[10B B JlaTaX BeéCbMa OrpaHun4eH, Ha pbiHKe Kpa|7|He Mano

cBOOOOHbIX OEHEXHbIX PecypCcoB B NaTax, WM, Takum obpas3om, OnA WMX NpuBIevYeHUA
KNMeHTaMm HeobxooMMO npepnaraTb BbICOKME MPOUEHTHblE CTABKW, 4YTO MOBbIWAET
obwwme 3aTpaTbl Ha pecypcbl baHka. CnepoBaTenbHO, baHK NPUHAN peleHne O CHUXEHUN
obbemMa Npoynx aKTUBOB B naTax (KpeauToB, UHBECTMLNA B OONTOBblE LeHHble Bymaru)
N NpuBrevYeHUN TpebyeMbix NaTOBbIX PECYPCOB MOCPEACTBOM BaNiOTHbIX CBOMOB.

NnmntHas nonuTtuka baHka yctaHaBnMBaeT obwme NPUHLMMLI MPUMEHEHWA N KOHTPONA
NUMUTOB; OFpPaHUYeHMA [ANA  KaxOoon BanmtoTbl M obwen OTKPLITON  MNO3MUMK
yCTaHaBMMBAIOTCA B NMMUTaAX OTKPbITbIX  BallOTHbIX MNO3UUMA N €XEeOHEBHO
OTCNEeXMNBAIOTCA.

3akoH JlatBuiickon Pecny6nvku “O KpeOWTHbIX Yy4ypexmaeHusax” yCTaHaBnvMBaeT, 4TO
OTKPbITasA Mo3vuua B OTOENbHOW MHOCTPAHHOW BanioTe He MoxeT npesbiwaTtb 10% oT
CcOo6CTBEHHOrO KanuTana, a obwaa oTkpbITaAa BanioTHaA no3numna - 20% ot cobCcTBEHHOro
kanutana. Ha 30 wuioHA 2009 roma KoHuepH n baHK BbINOAHUAM YMOMAHYTbIE
TpeboBaHMA 3aKOHa “O KpPeanTHbIX yupexaeHnax".

e) Puck n3meHeHNA rNpoLeHTHbIX CTaBOK

PUCK M3MEHEHMA MPOUEHTHbIX CTaBOK - HebrnaronpuAaTHoe BMVAHME W3MEHEHUN
PbIHOYHbIX CTAaBOK Ha (pUHAHCOBOe MnonoxeHue baHka. YnpasneHune puckoB baHka
oCylecTBNAET KOHTPOSb N OLIEHKY pUCKa M3MEeHEHWNA NPOLEHTHbIX CTaBOK. YNnpasneHue
(PMHAHCOBOIrO pblHKA HeCeT OTBETCTBEHHOCTb 3a COXPAHEHWEe pucka W3IMeHeHUA
NPOLIEHTHbIX CTaBOK B paMKax YCTaHOBEHHbIX JIMMUTOB.

OueHkKa pucKa M3MEHEHUA MPOLIEHTHbIX CTAaBOK OCYLECTBAAETCA TakuM 06pa3om, YTobbl
obecneynTb MO BO3MOXHOCTM Hanbonee WNPOKMA OXBAT BCEX COCTABHbIX YacTel pucKa:
pycka nepeoueHkn, pucka KpBOM AOXOOHOCTN, 6a30BOro 1 ONUMOHHOMO pucka.

OueHka pucKka M3MeHeHWA MNPOUEHTHbIX CTaBOK OCYLEeCTBAAETCA C TOYKW 3peHUa Kak
NOXOO0B, TaK W 3KOHOMMYECKOW CTOMMOCTU. TepMuH “3KOHOMMYEcKas CTOMMOCTb”
03Ha4YaeT 3KOHOMWUYECKYIO CTOMMOCTb COOCTBEHHOIO KanuTana, ABMAIOWYIOCA pasHULEN
MeXAay SKOHOMMWYECKOW CTOMMOCTbIO aKTMBOB W 3KOHOMUYECKOM CTOUMMOCTbIO
oba3aTenbcTB. [NA OUEHKM uYpe3Bbl4aWHbIX CUTyaUWA MWCNONb3YIOTCA CTPECC-TECTbI
NPOUEHTHbIX CTaBOK.

OnAa orpaHuyYeHMA pucka WU3IMEHEHUA TPOLUEHTHbIX CTaBOK YCTAHOBMIEHbl NUMUTLI
OOMNYCTMMOrO CHMXEHWUA 3KOHOMMYECKOW CTOMMOCTM, a TakxXe MoaMduunmpoBaHHOWN
anutenbHoctn (modified duration) nopTdena MHBeCTMUMA Ha HeoNpeneneHHbIn CPOK.
OnAa xemXMpoBaHUA pUCKa U3MEHEHUA MPOLEHTHbIX CTaBOK UCMOMb3YOTCA NMPOU3BOAHBIE
PUHAHCOBbIE MHCTPYMEHTBI.

PacnpeneneHne akTuBoB, o006A3aTenscTB U BHebanaHCoBbix 06s3aTenbCTB MO
onpeneneHHbIM BpeMeHHbIM MHTepBanam npousBoanTcA crenylowmm obpasom:
— (PUHAHCOBbIE WHCTPYMEHTbl C (OUKCMPOBAHHOW TMPOLEHTHOW CTaBKOW - MO
OCTaBWEMYCA CPOKY BO3BpPaTa/MCMONIHEHMA/MOralleHnA B 3aBUCUMOCTU OT TOro,
KOTOPbIA N3 3TUX CPOKOB MEHbLLE;
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— (PMHaAHCOBbIE MHCTPYMEHTbI C MfaBalowen MPOLEHTHOW CTaBKOW - MO CPOKY OO
cnegylowen OaTbl M3MEHEHUA MNPOLEHTHbIX CTAaBOK WM MO CPOKY MepeoLeHKn
MPOLUEHTHbIX CTABOK.

PacnpeneneHne OCTaTKOB pacyeTHbIX CYETOB MO rpynnamMm B 3aBUCMMOCTU OT CPOKOB
OCYWEeCTBMNAETCA Ha OCHOBaHMM  WCTOpU4Yeckoro onbita baHka no  aHanusy
YyBCTBMTENIbHOCTN OCTAaTKOB pPacCYeTHbIX CY4ETOB K M3MEHEHWAM MPOLIEHTHbIX CTaBOK.
Mpoun3BoaHble (OUMHAHCOBbIE WHCTPYMEHTbI OTPaXaloTcA C MOMOLWbIO ABYX 3anuvcen:
nepBas ABMAETCA YCIOBHOW CTOMMOCTbIO 0a30BOro akTvMBa, a BTOpaA 3anucb -
KOMMEHCMpYoLwen, ¢ MPOTUBOMOMOXHON CTOMMOCTLIO.

BnnAHMe pucka M3MEHEeHUA TMPOLEHTHbIX CTaBOK HA 3KOHOMWUYECKY0 CTOMMOCTb
KanuTana paccinTbiBAae€TCA METOOOM aHanmM3a MOoAU(ULMPOBAHHOW ONUTENbHOCTU
(nopauunu), T.e. nyTem napannesbHOro MOBbLIWEHUA MPOLEHTHbIX CTAaBOK Ha OOMH
npoueHT (Mnn 100 6a3nCHbIX MYHKTOB), a BAWAHWE Ha MNpubbINL onpepenseTca C
MOMOLUbIO aHanu3a pa3pbIBOB CPOYHOM MpPOUEHTHOW CTpykTypbl (GAP), T.e. nyTtem
aHanuM3a pacnpeneneHMAa MO CPOKaM akTUBOB U 006A3aTeNbCTB, YYBCTBUTEMbHbIX K
N3MEHEHNAM TMPOLEHTHbIX CTABOK, M CYMMWPOBAHWUA BAWNAHWA, PaCCYMTaHHOro ANA
KaXXgoro BPeEMeHHOro MHTepBana ao oaHoro roga (npmbbiib nnm ybbIToK).

f) OnepalUnOHHbIVI pUCK

OnepaumoHHbIA PUCK — 3TO PUCK BO3HUKHOBEHUA MPAMbIX MIN KOCBEHHbIX YObITKOB,
MNPWYUHON KOTOPbIX MOFYT MOCAYXWUTb HEOOCTAaTOYHblE WAW He COOTBETCTBYylOWME
TpebOoBaHUAM BHYTPEHHUE MPOLIECChbl, YENOBEYECKUA (PAKTOP MM CUCTEMBI, @ Takxe
BHEWHWe dpakTopbl. ONepaumoHHbIA PUCK BKIloYaeT B cebs opuanyeckuin puck, Ho
NCKITIOYaeT CTpaTernyecknin N penyTaumMoHHbIA PUCK.

OnepaunoHHbIN PUCK XapaKTepeH AnAa BCeX NMpoaykToB, OENCTBUM, NPOLECCOB U CUCTEM
KoHuepHa u baHka.

NonuTtuky ynpasneHua onepaunoHHbIM PUCKOM yTBepxpaeT coseT baHka. lNpaBneHue
baHka HeceT OTBETCTBEHHOCTb 3a W3y4yeHWe pe3ynbTaTOB aHanus3a ornepaumoHHOro
pucKa, Ha OCHOBaHUWN KOTOPbIX YCTaHaBNMBAIOTCA NUMUTbI N MPoYne KayeCTBEHHble U
KONMMYeCTBEHHbIe roKa3aTenu, orpefenAlollMe YpPOBEHb OMepaunoHHOro pucCKa,
npuemnembin ana KoHuepHa wn baHka. [upekTop Mo ynpaBneHWO pUcKamMu
ocylecTBnAeT HaA30p 3a NPOUEeCcCoM yrpaBneHna onepaunoHHbIM PUCKOM U NPUHUMaeT
OKOHYaTerbHble peleHnA NO BONpocaM, CBA3aHHbLIM C yripaBNeHUeM PUCKOM, B pamMkax
YyTBEPXOEHHON NONUTMKK. YnpasneHne puckoB baHka HeceT OTBETCTBEHHOCTb 3a
LeHTpanus3auuio u KoopanHaumio npouecca yrnpasneHna onepaunoHHbIM PUCKOM.

MpUHUMasA BO BHMMaHMe TOT pakT, YTO BUObl AEATENbHOCTU U MPOLECChl, ANA KOTOPbIX
NPOBOANTCA OLIEHKA OMEepPauNOHHOro pUcKa, AOCTAaTOYHO CreundUuyHbl U OTANYAIOTCA
Opyr oT Opyra, 3a ynpaBlieHue KaxabiM cobblTeM, CBA3aHHbIM C OMepauMOHHbIM
PUCKOM, OTBEYaeT PYKOBOAWUTENb COOTBETCTBYIOLWErro CTPYKTYPHOro mnoapasaeneHuns
COrNacHO COOTBETCTBYIOWMM BHYTPEHHUM HOPMATUBHbBIM OKYMEHTaM.
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B 2008 rogy baHk nepecmoTpen n onTMMuU3MpoBan cpedy yrnpasneHusa ornepaumoHHbIM
puckomMm, OnA 4ero ObiNn onpepgeneHbl OCHOBHbIE MNPUMHUMMLI 3 PEKTUBHOCTM
ynpaBneHus:

— CO3{0aHue Hagnexallen cMcTeMbl yrpaBieHUs ornepaumMoHHbIM PUCKOM;

— TMpUMEHeHWe Hagnexallero mMetoga OnA BbIABMNEHMA U OUEHKU OMepaurMoHHOro
pUcKa;

— perynApHbIA Han30p 3a onepaUnoOHHbIM PUCKOM;

— Ha@nexawmi KOHTPOsb ONepaumrmoHHOro puUcka 1/ Unn yMeHbleHNe ero YpoBHSA;

— obecneyeHne HenpepbIBHOCTUN OEATENBHOCTH.

C BBegeHMemM HoOBOW MonuTMku B ceHTAbpe 2008 ropa 6bina co3pmaHa 6asa AaHHbIX
COObITMIA, CBA3AHHbLIX C OMEpPauUMOHHbIM PUCKOM. OCHOBHbIE LIENN MPUMEHEHUA 3TOWN
6a3bl JAHHbIX BKOYAIOT B cebA cnenyioulee:

— ¢60op maHHbIX 0 COOLITUAX OMepaLUMOHHOro prcka 1 ybbiTkax KoHuepHa n baHka;

— npoBeneHMe aHanusa cobbITUIA ONepPaLNOHHOIO pUCka 1 yObITKOB;

— OuUeHKa 4acToTbl HACTyrnfieHMA COObITUA OMepPaLUMOHHOIro pUcka M 3HAYMMOCTb
OnepauUnNoOHHbIX YObITKOB;

— npenynpexneHne BO3MOXHbIX YObITKOB HA OCHOBE OLIEHKWN COOLITUI;

— onpeneneHne OCHOBHbIX TEHOEHUWUA 1 COCTaBNeHMe NporHo3oB Hynywmx cobbiTnii
OnepauUnoHHOro pucka.

NHdopmauma B 6ase pOaHHbIX PErnCTPUpYyeTca U KnaccuduumpyeTca ¢ y4eToM
MPUHLMMOB XOPOLWEN MPaKTUKK, YCTaHOBNEHHbIX Accoumauven obmeHa AOaHHbIMK MO
onepaunoHHbIM puckam (Operational Riskdata eXchange Association - ORX). Momumo
OaHHbIX O COOLITUAX, BbI3BaBLIMX peanbHble yObITKM, Takxe 0606wWaeTca nHpopmauus o
cobbITMAX, HE MOBNEKWUX 3a cobon peanbHble YyObITKM, YTO MOMOXET baHKy BbIABUTb
BO3MOXHble YyObITKM M MPUHATL Mepbl MO WX npegynpexneHuto. Ha KoHew oT4yeTHOro
nepuona B 6ase paHHbIX 6bINo 3aperncTtpmpoBaHo 519 cobbITHA, N3 KOTOPLIX TONMLKO 38
cob6bITMIA NpuBeNN K peanbHbiM ybbiITkam B pazmepe 17 TbiC. NaToB.

9) PenyTaunoHHbIA PUCK

PenyTaUMOHHBIA PUCK — 3TO PUCK, HE MOANEeXalUNn KONMNYECTBEHHOMY M3MEPEHUIO, U
onpeneneHne CBA3aHHbIX C HUM MOCNEOCTBUA U YyObITKOB KpawHe 3aTpyoHWTenbHo. B
BaHke nopAnok ynpaBneHUsA penyTaumMoHHbIM pUCckoM (oueHKa, NPUMeHNMble MeTofbI,
KOHTPOJb) YCTAHOBMEH MOMMTUKOWN YNpaBneHUA penyTauMOHHbIM PUCKOM, B KOTOPOM
onpeneneHbl WHOMKATOPbl pPenyTauMoHHOro pucka. baHk nnaHupyer 0606wWNTH
NHpopMauuio o6 ypoBHe 3TMX WMHOMKATOPOB, a 3aTeM pa3paboTaTb MeToauky AnA
KOJIMYECTBEHHOIO M3MEPEHMA PUCKa COOTBETCTBUA M penyTauMoHHOro pucka. Kpome
TOro, Henb3A He OTMETUTb TOT pakT, YTO penyTauMOHHbLIA PUCK TECHO CBA3aH C
ornepaumoHHbIM PUCKOM (B T.Y. IOPMANYECKUM PUCKOM), 1 MO3TOMY B OTAENbHbIX Cly4anx
6blBaeT OOCTAaTOYHO TPYOAHO OTNMYMTL OAMH PUCK OT Opyroro. B HacToAwee Bpems
NPUHATO pelleHne o ToM, 4To baHk noka He GyneT OTOeNbHO BbIAENATb U ONpedenATb
Kanutan, TpebyemMbl ANA NOKPbLITUA pUCKa.
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h) Puck nHgopmMaUmMOHHbIX CUCTEM

BaHkoM pa3spaboTtaHa nonuTnka 6e30MacHOCTM MHMOPMAUMOHHBIX TEXHOMOMUN,
npaBuna “O6 aHanuse pPUCKOB MHMOPMAUMOHHbLIX cuctem”, TpeboBaHWA MO
6e3onacHoCcTN paspabaTbiBaeMbiXx MHPOPMALMNOHHBIX CUCTEM U NPOYMe HOPMATMBHbIE
NOKyMeHTbl, obecneynBalowme ynpaereHne pPUCKOM WHEOPMALMOHHBIX CUcTeM. Puck
NHPOPMALIMOHHbIX CUCTEM BKJTIOYEH B COCTAB OMEPALIMOHHOIO pUCKa B COOTBETCTBUN C
NOINTMKOWN YyrpaBfieHUA ornepaumMoHHbIM PUCKOM, MPUHATON BbaHkoM, n noaTomy ans
uerer OUEHKM AOCTaTOYHOCTM KanuTana Obino  pelweHo He BbiOeNATb  PUCK
NHPOPMALIMOHHbIX CUCTEM OTAENIbHO M3 TpeboBaHUA K KanuTany rnod onepaunoHHbIN
puck. baHk npoaHanmsupyet MHgopmaumnto n3 6asbl QaHHbLIX COBLITUA ONepPaLMOHHOIro
pucka n ybbITKOB € TeM, YTOObI onpeaenTb BO3MOXHOCTb 1 HEOHXOOAMMOCTb BblAeneHns
OnA pucka MHPOPMALIMOHHBIX CUCTEM OTAENbHOro TpeboBaHUA K KanuTany.
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OTYET O NPUBLINAX N YBEbITKAX
HA 30 NKOHA 2009 TOA

OT4eTHbIV Nepron
(ayompoBaHHbIN)

CooTBeTCcTBY IOWWIA Nepuon
npenbiaylwero oT4eTHOro rofna
(ayonpoBaHHbIN)

HavnmeHoBaHWe nosnunmn KoHuepH BaHk KoHuepH BbaHk
LVL '000 LVL'000 LVL'000 LVL'000

MpoueHTHbIe nOxXoabl 24,254 24,254 32,351 32,351

MpoueHTHbIE pacxonbl (12,566) (12,671) (14,992) (14,963)

Nloxoobl OT AMBMAOEHOOB 18 217 12 453

KoMunccnoHHble noxonbl 6,614 6,162 6,546 5,917

KomMmunccmoHHble pacxonbl (1,246) (1,191) (1,095) (1,039)

Yncras npubbinb / (y6bITOK) OT hMHaHCOBbLIX aKTUBOB,

Yy4YUTbIBaeMbIX MO CNpaBeANNBON CTOUMOCTU C OTPaXeHnem

€é n3MeHeHNA B NpumbbIn nnn ybbiTkax 898 898 (1,690) (1,690)

Yncraa peanusoBaHHaa npubbiib oT OMHAHCOBbIX

aKTUBOB, NMEIOWMNXCA B HaNMU4nu ansa npogaxu 569 569 162 162

Mpu6biib OT TOPTrOBAU U NMepeoLleHKN MHOCTPaHHbIX BaioT 2,223 2,270 8,928 8,935

(Y6bITOK) OT BbIOLITUA MMYLWecTBa, 06opynoBaHUA 1

OCHalEeHNA, UHBECTULU NI B HEABMXUMOCTb U

HeMaTepuasbHbIX aKTUBOB (84) (84) (42) (42)

Mpoune noxonsl 352 301 419 397

Mpoune pacxonsl (593) (763) (412) (573)

AOMVHNCTPATMBHbIE pacxonbl (10,041) (9,411) (11,602) (10,989)

N3HoC (960) (917) (830) (815)

Pe3synbTaT co3maHnA pe3epBOB Ha COMHUTENbHbIE QONTY (18,759) (18,759) (4,042) (4,042)

Hanor Ha poxon npeanpuATniA 1,092 1,105 (2,236) (2,236)

(YBbITOK)/ MPUBbINb 3A OTYETHbIN NEPUO (8,351) (8,142) 11,477 11,826

MpuxonsAwanca Ha:

akumoHepoB baHka (8,346) 11,492

fonio meHbWUMHCTBA: (5) (15)
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BANTAHCOBbI/ OTYET

HA 30 NKOHA 2009 TOA

OTyeTHbIN Nepuon
(aynvpoBaHHbIi)

MpenbiaylwmMin OTYETHLIN roa
(ayanpoBaHHbliA)

HanmeHoBaHMe no3uunn KoHuepH baHk KoHuepH baHk
30.06.2009. 30.06.2009. 31.12.2008. 31.12.2008.
AKTUBbI LVL '000 LVL '000 LVL '000 LVL '000
Kacca n Tpe6oBaHMA K UeHTpanbHbIM 6aHKaM 0o
BoCTpe6oBaHUA 38,716 38,716 57,860 57,860
Tpe60BaHWA K KPEANTHBIM YUpeXOeHNAM 196,068 196,037 174,664 174,636
®UHaHCOBbIE aKTUBBI, yYUTbIBaEMble MO CrpaBeaMBON
CTOVMOCTM C OTPaXEHMEM €€ U3MEHEHUA B NpubbIM unu
y6bITKax 3,695 3,695 4,599 4,599
®UHaAHCOBbIE aKTUBbI, UMEIOLLMECA B HANMMUYMW ANA NPOdaXu 52,931 52,931 35,081 35,081
KpenuTsbl 1 nebutopckas 3anomkKeHHOCTb 617,803 617,798 669,872 669,870
Kpeautbl 576,636 576,631 626,869 626,867
[Oonroeble 1 Apyrue LeHHble Bymaru ¢ PUKCUPOBAHHBIM
0OXOAOM 41,167 41,167 43,003 43,003
HakonneHHble goxofbl M pacxofdbl 6yaywWwMx Nepronos 315 261 336 274
OcHOBHble cpencTBa 5,997 5,841 6,374 6,220
MHBecTMumMM B HEOBMXMNMOCTb 20,092 20,060 19,762 19,762
HemaTtepuranbHble akTuBbI 3,409 3,260 3,449 3,291
Y4yacTue B OCHOBHOM KanuTasne poACTBEHHbIX U
aCccoUNMpPOBaHHbIX MPeanpPUATUA - 11,240 - 3,830
TpeboBaHWA MO HaNory Ha NpubLINb 2,152 2,064 2,427 2,363
OTNOXEHHbIA NOQOXOAHbIA Hanor NpeanpuATUn 4,321 3,986 4,185 3,850
Mpoune akTnBbI 12,142 4,449 3,462 1,751
BCEI'O AKTUBOB 957,641 960,338 982,071 983,387
OBA3SATENbCTBA
O6s3aTenscTBa nepen KPeAUTHLIM yUpeXAeHUAM A0
BoCTpe6oBaHUA 1,152 1,152 15,690 15,690
®uHaHcoBble 0653aTeNbCTBA, YYUTbIBAEMbIE MO
CNpaBennnBoOi CTOMMOCTU C OTPAXEHUEM €€ N3MEHEHUA B
npu6bIM K y6bITKax 4,790 4,790 19,238 19,238
®uHaHCoBbIe 06A3aTeNIbCTBA, OTPAXEHHbIE MO
aMOpPTU3UPOBAHHOW CTOMMOCTU Npuo bpeTeHnA 871,263 871,689 865,768 864,504
Bknagel 795,857 799,230 712,315 714,007
CpouHble obA3aTenbCTBa Nepen KPEAUTHBIMU
yypexneHuammn 33,523 30,576 112,517 109,561
MopyunHeHHble 06s3aTenbCTBa 41,883 41,883 40,936 40,936
HakonneHHble pacxonbl 1 noxoabl byaywmx nepronos 2,450 2,413 2,128 2,079
O6A3aTensCcTBa NO NONOXOAHOMY Hanory NpennpuATURA 14 - 1 -
OTNOXEHHbIA NOQOXOAHbIA Hanor NpeanpuATUn 4 - 5 -
Mpoune oba3aTenbCTBa 2,832 2,825 1,073 1,594
BCEIO OBA3ATENbLCTB 882,505 882,869 903,903 903,105
KAMWTAN N PE3EPBbI 75,136 77,469 78,168 80,282
BCEIO OBA3ATENbCTB N KAMUTAINA VU PE3EPBOB 957,641 960,338 982,071 983,387
BHEBAJIAHCOBbIE CTATbU
Bo3MoXHble obsi3aTenbCTBa 17,703 17,703 19,322 19,322
BHebanaHcoBble 06A3aTeNbLCTBA Nepen KiMeHTaMu 10,944 10,944 20,429 20,429
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MOKA3ATEJIN OEATENIbBHOCTU BAHKA
HA 30 NKOHA 2009 TOJA

CooTBeTCTBYIOW M Nepron

OTyeTHbI Nepuon npeabiaylero OT4ETHOroO
HanmeHoBaHMe no3vunmn (ayanpoBaHHbIiA) roga (ayovpoBaHHbIN)
Otnaya ot kanutana (ROE) (%) -20.63 26.68
Otnava ot akmeoB (ROA) (%) -1.58 2.21
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